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Project communication and
Information platform

Deliverable 5.2 of the BeSMART project
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This project has received funding from the European Union's Horizon 2020 research and
innovation programme under Grant Agreement No 101033787.

The sole responsibility for the content of this website lies with the authors. It does not necessarily
reflect the opinion of the European Union. Neither the CINEA nor the European Commission is
responsible for any use that may be made of the information contained therein.
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SUMMARY

The presentation of the project web-based communication platform is prepared with the goal
to outline the combination between the various online channels used for interaction with the
beneficiaries of the project results and the selected target groups, as well as for internal
communication and exchange among project partners. Besides the website of the project,
active presence in the main social media like Facebook, Twitter, and LinkedIn will be
pursued for active engagement of the main target audiences and providing of replicable
content to relevant professional networks and external communication channels.

The project web-based communication platform is prepared in coordination with the
BeSMART communication and dissemination strategy and in accordance with the visual
guidelines. The web-based communication platform will be continuously developed and
maintained throughout the project and at least 3 years after its finalization. Its design,
development and maintenance are coordinated by EnEffect.
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1. PROJECT WEBSITE: www.besmartproject.net

The project website is fully functional at the address specified above. Print screens
demonstrating its main features and functions are displayed below, as additional pages
dedicated to the information platform, local events and project publications and deliverables
are prepared and will be launched with the beginning of the corresponding activities.
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BeSMART

BbarapckmaTt ¢opym 3a UHTENUTEHTHO UHAHCUPAHE Ha NMPOEKTH
3a eHeprumHa epeKTUBHOCT
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BeSMART

MpoekT no nporpamMa Xopun3oHT 2020 3a
CTUMyNMpaHe Ha Nasapa 3a eHeprumnHa
edpeKTUBHOCT B BbNirapua Ypes cnogensaHe Ha
onuUT 1 06MeH Ha 3HaHUA MeXXay BCUUKM
3anHTEepecoBaHW CTpaHu

BUXTE OWE...

HawaTta uen

[a cb3paneM NocTosHeH ANCKYCUOoHeH GopyM 3a CbBMECTHO DaSDaGOYBaHe Ha NONUTUKU U CTPYKTYPUPaHETO Ha HOBaATOPCKK dJVIHBHCOBI/I
CXeMU, CTUMYNTUPDaLLIU MHBECTULIMNTE B EHEPTruiiHa ePpeKTUBHOCT.
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2. FACEBOOK PAGE

The Facebook page of the BeSMART project is developed and branded according to the
visual identity guidelines. It will be maintained by EnEffect with the support of all project
partners and will serve to provide content to be disseminated by the accessible channels at
national level.
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3. TWITTER PROFILE

Identically, the Twitter profile of the BeSMART project is developed and branded according
to the visual identity guidelines. It will be maintained by EnEffect with the support of all
project partners and will serve to provide content to be disseminated and to network with
fellow EU initiatives.

W (1) BeSMART (@Besmart_h2020) X + (-] - o X
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4. LINKEDIN PAGE

The project team has also created a page on LinkedIn to maintain professional contacts with
experts from different communities.

m Q Ssearch

are viewing this page as a member

BeSMART project

BBArapckuAT GOPYM 3a MHTENMTEHTHO GUHAHCUPaHEe Ha NPOEKTU 3a EHEPriiHa eheKTUBHOCT

Research - Sofia - 1 follc
= ) )
+ Follow . Visit website L/ _More )

Home About Posts Jobs People

ver

About

nporpama XopuzoHT 2020 33

AHE Ha ONUT ¥ OBMEH Ha IHAHMA M
NOCTORHEH ANC
see more

8 Messaging - B A

et et

Home About Posts Jobs People

i[ SMART

BeSMART project

BbArapcknat ¢opym 3a MHTEAUTEHTHO GpUHaHCMpPaHe Ha NPOeKTW 3a eHepruiiHa edpekTMBHOCT
Research - Sofia - 1 follower

+ Follow Visit website & ) { More )

Home  About  Posts  Jobs People

Overview

[Mpoekt no nporpama XopusoHT 2020 3a cruMyvpaHe Ha Nasapa 3a eHepruiiia ehekTMBHOCT B bbarapua 4pes
CNOAGNAHE Ha GMAT 1 0BMEH Ha 3HaHNA MEXAY BCUUKM 3aUHTEPECOBAHM CTPAHN.

Hawara uen e Aa Cb3jajem NoCToAHeH AUCKYCUOHEH ¢OpyM 3a CbBMeCTHO paspa6oTBaHe Ha NoanTuKu n

CTPYKTYpPWPAHETO Ha HOBATOPCKW GMHAHCOBM CXeM, CTUMYIMPALLN MHBECTULIMMTE B eHeprifiHa edeKTMBHOCT.

[ ] Messaging
KoHcopumymbT ce Boau oT LieHTbpa 3a eHeprutiHa edekTueHocT EHEdeKT, 3aeaHo ¢ EHepruiiHata AreHumATa 3a *
ycToiumeo eHepruiio paseutue (AYEP), Ekoronep EcEi# EOO/, Buarapekara cronakcka kamapa — Cbioz Ha Gbarapckus
6ustec (BCK), Obuwmrckata Mpexa 3a eHepriiita edektusHocT EkoEHeprus, YHuBepcuTeTa no apxutektypa,
CTPOUTENCTBO U reoaesua (YACT), AMaHChT 3a eHepruiiia epekTuBHOCT (AEE), Bbarapekara ctpoutenHa kamapa (bCK),
HauvoHanHuaT goeeputened exkohoHa (HAED), n obumHuTe Ha [abposo 1 Codua.

[NpoekTsT e uHarcupan ot nporpama Xopuzot 2020 Ha Eeponelickna cbro3 upes cnopasymenie 3a besgbamesHa
urHancosa nomouw, N2101033787.

Website http://www.besmartproject.net
Industry Research

Company size 11-50 employees

Type Partnership

Founded 2020

Specialties energy efficiency, discussion forums, smart finance, and smart buildings
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5. COLLABORATION PLATFORM

To accommodate the internal exchange between partners and easy access to project
resources, a project team folder is created in Dropbox. The Dropbox application enables
direct collaboration on individual documents, which is already used in the preparation of the
project, and will also be used in the operational activities of the technical working groups.

Additionally, the platform Miro will be used for meeting workshops and brainstorming, whilst
coordination and technical teleconferencing will be carried out via the platform Zoom.
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Connected to the website, an information system for buildings that meet high energy
efficiency criteria will be developed. The system registers data on certain parameters of
buildings certified to energy class A and higher, which actively provided (uploaded) by actual
project owners. For regular users, the platform will allow filtering on selected parameters and
reviewing the full information about the identified projects. For each project, the system
generates a separate page with mandatory components (as completed by the project
owner), as well as the functionality to contact the author of the project.

The establishing of such system is recommended by the National Council on nearly zero-
energy buildings. It is defined as an useful tool during the BeSMART project meeting, as it
will provide practical input and examples for the roundtable discussions and a database to
compare and analyze the various features of the exemplary buildings on the Bulgarian
market. Additionally, it will provide interface for connection of potential investors with
experienced and active service providers, which will counteract one of the main deficiency
on the nZEB market in Bulgaria — the lack of availability of specialized expert services for
energy efficiency and the low trust of the investors in the service providers.

The project website will also be connected to a platform for presentation of building
renovation projects with available energy audits to potential investors (e.g. commercial
banks, specialized funds, obligated parties under the energy efficiency obligation scheme,
ESCOs and other energy service providers). The system will include a project database and
an attractive representation of existing energy efficiency projects looking for market
financing. It will register data on certain parameters, uploaded by actual project owners via
automated extraction from summaries of energy audits. Regular users and interested
investors will be able to filter the projects on selected parameters and to access dedicated
information about the identified projects, including information about the main financial
parameters. For each project, the system will generates a separate page with mandatory
components, as well as functionality to contact the project owner.

The system will contribute to the achievement of one of the KPIs of the BeSMART project,
namely that at least 5 specific investment projects with average value of 1 million will be
initiated and promoted by the permanent discussion forum. In addition, it is expected to play
a major role in the application of the projected mechanisms under the National Recovery and
Resilience Plan, where both public and privately owned industrial buildings will be supported
for implementation of the energy efficiency measures by combination of subsidies and
market-based financing instruments.
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6. Other communication resources and materials

6.1 Project flyer

OUR NETWORK

Partners:

Coordinator:
Encffecz

ECONOLZR

sunrapcic e S
A e " EEE STy
- ——— Hreose e
S umunamumnt®  Anuwc oA senmmiocr @ @

BeSMART

Bulgarian Energy Efficiency Forum on
Smart Finance for Smart Buildings

Moving from a highly energy intensive economy
to low carbon energy future requires enhanced
energy efficiency and enmergy management,
improved  infrastructure and  distribution
networks, and introduction of new specialized
services on the energy market, optimizing the
already existing ones. Such instruments are
indispensable to fully utilize the leverage potential
of public funds and the available resources from
the Recovery and Resilience mechanism, the
Green Deal and the Renovation Wave.

This is where BeSMART intends to step in:
supporting the leveraging of public resources for
energy efficiency and renewable energy projects
through enabling of a transparent policy-
making process, active invelvement of all key
stakeholders, shaping of the policy actions in the
area, and maintaining a strong focus on financial
institutions.

As an outstanding challenge, this is especially
valid for the Bulgarian building sector, where
the existing 100% grant mechanism for
building renovation has to be quickly reformed
into a more sustainable financing scheme,
at the same time targefing higher energy
efficiency parameters and taking into account
theoverspread energy poverty.

BeSMART

Bulgarian Ener
Smart Finance

thors. It does not Union.
Neither the CINEA nor the European Commission is responsible for
any use that may be made of the information contained therein.

This project has recewed funding from the

fion programme
Agreement No 101033787.

MORE INFORMATION TO BE FOUND AT:
WWW.BESMARTPROJECT.NET

pm]ectmanagemerrl‘mi‘heareaofdupenergy
building retrofitting

Support to local sustainable energy and
climate action plans to 2030 and the building
renovation strategies

Common movement for 2 more attractive
and accessible urban environment, reduced
energy poverty and better air quality

E SMART

KEY OBJECTIVE:

APPROACH:

Analyze best practices, initiatives and
Build an online communication platform
to share knowledge and experience

Conduct 9 national roundtables with
broad media coverage

Conduct 9 roundtables & a final
conference

Develop policy recommendations for the
design the financial support instruments

12



www.besmartproject.net EE SMART

6.2 Project poster

Bulgarian Energy Efficiency Forum
on Smart Finance for Smart Buildings

Moving from a highly energy intensive economy to low
carbonenergy future requiresenhanced energy efficiency
and energy management, improved infrastructure and
distribution networks, and introduction of new specialized
services on the energy market, optimizing the already existing
ones. Such instruments are indispensable to fully utilize the
leverage potential of public funds and the available resources
from the Recovery and Resilience mechanism, the EU Green
Deal and the Renovation Wave.

This is where BeSMART intends to step in: supporting the
leveraging of public resources for energy efficiency and
renewable energy projects through enabling of a transparent
.mﬁcy-mkmg process, active lmlvement of all key

WHAT'S IN THERE FOR YOU:

= ACTIVE INVOLVEMENT AND FIRST-HAND INFORMATION ABOUT THE DESIGN
OF THE NEW ENERGY EFFICIENCY FINANCING SCHEMES

« INCREASED CAPACITY FOR PLANNING AND PROJECT MANAGEMENT IN
THE AREA OF DEEP ENERGY BUILDING RETROFITTING

"fnrmmm

« SUPPORT TO LOCAL SUSTAINABLE ENERGY AND CLIMATE ACTION PLANS - Conduct 9 roundtables & a final
TO 2030 AND THE BUILDING RENOVATION STRATEGIES conference
+ COMMON MOVEMENT FOR A MORE ATTRACTIVE AND ACCESSIBLE URBAN &
- Develop policy recommendations for the
ENVIRONMENT, REDUCED ENERGY POVERTY AND BETTER AIR QUALITY et Tho ) (e sirainos souf sdorfing
WORE (NFORMATION T0 BEFOUND AT- WWW.BESMARTPROJECT NET financial support instruments in the area
of energy efficiency
ummﬂuumuumu
X . w.! s & am_ r“m\.*- :fwﬂ ?ﬂ”ﬂx
Coordimater: Partmars: mooNOLIR Isteenston commsiaed hares.
I & Q S S
' ELNIRRs A BV M EIRTTIIN A RRTERINXT Agraserent Ko 3
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6.3 Mailing list

A closed groups has been created for e-mail correspondence among the project partners in
Google Groups. An individual project e-mail address is also available

(besmartproject [at] gmail.com), while the “Contact” section on the website is also a viable
option: https://www.besmartproject.net/contact.html

6.4 Visual identity guidelines

A dedicated presentation with guidelines for maintaining the visual identity of the project is
prepared, including templates for reporting materials and guidance for proper referencing of
the EU financing.
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VISUAL IDENTITY GUIDELINES
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