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I. EXECUTIVE SUMMARY 
 

The BeSmart project is designed with the overall goal to develop the market for energy 

efficiency investment and support the national implementation of the Smart Finance for Smart 

Building initiative through establishing of a permanent discussion forum influencing all relevant 

policy actions in the area and actively involving the entire stakeholders’ chain, maintaining a 

strong focus on financial institutions. To achieve this overarching goal, the project follows a 

straightforward methodology based on the concept of developing a shared knowledge based 

utilizing the previous experience from national and international activities of the participating 

organization and the major interested stakeholders, with the goal to develop specific policy 

recommendation for the design of the strategies and underlying financial support instruments 

in the area of energy efficiency.  

The present synthesis report outlines the main identified issues in the market for energy 

efficiency investment, considering three major streams of information: (i) proceedings from the 

nine roundtables and the final conference conducted under the aegis of the BeSmart project; 

(ii) ten policy recommendations on specific policy documents and supporting schemes, based 

on outputs from technical working groups, including descriptions of possible financial 

schemes, business models, template contracts, and guidelines; and (iii) discussions with the 

wider professional community involved through the roundtables and the supporting Technical 

Working Groups (TWGs) ecosystem.  

Additionally, the final synthesis report presents a summary of all proceedings in support of a 

policy recommendation part, together with a long-term vision and action plan for the future 

development of the discussion forum. 

II. RESULTS FROM THE INDIVIDUAL ROUNDTABLES 
 

Main outputs from the roundtable proceedings, working groups activities and policy 

recommendations on specific topics are summarized in the tables below. Detailed reports can 

also be found in the reports “Proceedings from the nine roundtables” and “Reports from the 

Technical Working Groups”, available at the BeSMART website. Finally, the policy 

recommendations and roundtable agendas can be found in the annexes of the report. 

First National Roundtable - BeSmart 

Title: 
BULGARIAN RECOVERY AND RESILIENCE PLAN: ARE WE ABLE TO CONVEY THE 
PLANED REFORMS WITH THE CURRENT INVESTMENT PRIORITIES? 

Date / Location: 

05.10.2021 / Sofia 

Statistics: 

126 stakeholders – 12 speakers, 20 delegates in person, 96 online participants 

Discussion pillars: 

• Financing for residential building renovation in the National Recovery and Resilience Plan 
(NRRP); 
• Financing energy efficiency of public and industrial buildings; 
• Practical application of project 10 "Program for the financing of single renewable energy 
measures". 

http://www.besmartproject.net/
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Main outputs: 

Session 1 focused on residential building renovation. Participants emphasized the need to 
improve communication and raise citizens' awareness, along with training for construction 
professionals and workers. Enhancing public procurement practices and incorporating a 
"one-stop-shop" approach were also discussed, as well as establishing effective methods 
for savings reporting and verification. 
 
Session 2 addressed energy efficiency in public and industrial buildings. The session 
underscored the importance of careful planning and synchronization with the legal 
framework to facilitate the work of ESCOs. Developing sound financial instruments for 
energy efficiency was highlighted, along with utilizing available bank financial products and 
reducing grants to lower risk and avoid bureaucracy. Clear articulation of planned 
instruments was deemed necessary to build confidence. 
 
Session 3 focused on the practical application of renewable energy measures. The need for 
technical support for renewable energy projects with reliable monitoring was emphasized, 
alongside the importance of performance tracking for both end users and financial 
institutions. 
 
The general conclusions called for ending the practice of 100% grant funding while 
protecting vulnerable consumers. Participants stressed the need for time to implement 
planned reforms and encouraged the use of available tools and broader dialogue. Project 
partners offered assistance in adapting projects to the NRRP and expressed their 
willingness to develop a roadmap for transforming inefficient building renovation 
mechanisms.  

Related policy recommendations: 

#4 National roadmap for renovation of the multifamily residential buildings; 
  

 

Second National Roundtable - BeSmart 

Title: 
THE ROLE OF THE FINANCIAL INSTITIONS FOR THE GREEN ENERGY TRANSITION: 
DO NATIONAL POLICIES PROMOTE NEW BUSINESS OPPORTUNITIES OR IMPEDE 
MARKET DEVELOPMENTS? 

Date / Location: 

29.11.2021 / Velingrad 

Statistics: 

95 stakeholders – 10 speakers, 20 delegates in person, 70 online participants 

Discussion pillars: 

• Existing financial instruments for EE and RES projects; 
• Quality assurance for EE project financing. 

Main outputs: 

The discussions focused on financial instruments for energy efficiency (EE) and renewable 
energy sources (RES) projects, and quality assurance for EE project financing. Financial 
sector representatives discussed their efforts to include attractive EE lending products. Key 
points from speakers included the end of 100% grants, the necessity of technical assistance 
for EE investments, and the role of financial institutions in the green transition. 
 
In the parallel sessions, three bank institutions shared their sustainable development 
initiatives and EE financial products. Discussions highlighted the need for national 
information campaigns to boost confidence in EE benefits, simplifying procedures for EV 
charging stations and solar PV systems, and improving grant programming. 
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The quality assurance session underscored the need for regular updates to certification 
schemes, greater involvement of building owners in EE projects, and process improvements 
in energy audits. 
 
The roundtable concluded with a consensus on ending 100% grant funding for EE projects 
while protecting vulnerable consumers..Project partners offered assistance to adapt 
projects to the NRRP and develop a roadmap for efficient building renovation. 

Related policy recommendations: 

#1 Establishing of interactive national ESCO register 
 

 

Third National Roundtable - BeSmart 

Title: 
SUSTAINABLE FINANCING OF PROJECTS FOR ENERGY EFFICIENCY AND 
RENEWABLE ENERGY SOURCES 

Date / Location: 

02.06.2022 / Burgas 

Statistics: 

130 stakeholders – 9 speakers, 91 delegates in person, 30 online participants 

Discussion pillars: 

• Role and opportunities of existing financial mechanisms for joint work with the National 
Decarbonization Fund (NDF); 
• Financing opportunities for projects related to the production and consumption of 
renewable energy; 
• The impact of the NDF on energy efficiency projects in the building stock. 

Main outputs: 

Discussions focused on the role and capabilities of existing financial mechanisms, funding 
opportunities for renewable energy projects, and the impact of the National Decarbonization 
Fund (NDF) on energy efficiency projects. 
 
In the plenary session, the event was opened with an overview of national goals for 
increasing energy efficiency and the necessary investments, emphasizing the role of the 
NDF as a central management tool for operational programs. Presentations highlighted the 
scope and objectives of the NDF, its importance in achieving long-term national goals, and 
securing funds under the National Recovery and Resilience Plan (NRRP). Discussions also 
covered market barriers and investment needs for the next decade, stressing the 
importance of high-quality energy efficiency measures and effective use of public resources. 
 
In addition, discussions included financing solutions for small and medium-sized enterprises 
(SMEs) transitioning to a green economy, noting a lack of awareness among SMEs about 
green business opportunities. Examples of successful green projects were provided, 
including energy efficiency investments in public buildings and infrastructure. 
 
In the first parallel session, discussions centered on existing financial mechanisms. 
Participants shared experiences in structuring and managing financial instruments, 
highlighting the need for technical assistance and supplementary financing for energy 
efficiency projects. Private financial institutions expressed interest in increasing green loans 
but emphasized the need for technical support to evaluate credit risks and demonstrate 
benefits to clients. 
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In the second parallel session, opportunities for households to receive funding for renewable 
energy systems, such as solar panels and water heaters, were outlined. The session also 
covered the benefits of collective renewable energy projects for industrial parks and the 
need for legislative changes to facilitate energy communities. 
 
In the third parallel session, participants discussed updates to the National Energy Efficiency 
Program and the need for better coordination between state and private sectors. The 
session emphasized the importance of making energy efficiency services accessible to end-
users and improving communication and technical support. 
 
The roundtable concluded with a summary of discussions and recommendations, 
highlighting the importance of mobilizing private capital, improving financial instruments, and 
transitioning from grant-based to market-based financing models. The event underscored 
the need for effective communication, better planning, and the inclusion of technical support 
to ensure the success of energy efficiency and renewable energy projects. 

Related policy recommendations: 

#2 Creation of a working segment to the NDF with the capacity to interact with innovative 
models for the implementation of EE/RES projects of the ESCO type 

 

 

Fourth National Roundtable – BeSmart 

Title: 
SUSTAINABLE ENERGY PROJECTS AT LOCAL LEVEL AS KEY FACTOR TO 
OVERCOME THE ENERGY AND ECONOMIC CRISIS 

Date / Location: 

26.09.2022 / Gabrovo 

Statistics: 

104 stakeholders – 13 speakers, 30 delegates in person, 61 online participants 

Discussion pillars: 

• Financial institutions as key factors in the implementation of national programs; 
• The role of municipal energy management systems and standards for attracting market 
financing. 

Main outputs: 

Discussions centered on financial institutions' roles in implementing national programs, 
municipal energy management systems, and standards for attracting market financing. 
 
The plenary session highlighted the progress of reforms under the National Recovery and 
Resilience Plan (NRRP) and the crucial role of the National Decarbonization Fund (NDF) in 
achieving long-term energy efficiency goals. Presenters emphasized the need for 
sustainable project financing and the importance of municipal energy management systems 
in attracting quality financial resources. 
 
In the first parallel session, participants discussed existing financial mechanisms and the 
integration of the NDF with innovative business models for energy efficiency and renewable 
energy projects. The session concluded that blending grants with market funding is 
becoming more common, moving away from the 100% grant approach. Financial institutions 
are increasingly using flexible terms and innovative approaches to meet clients' needs. 
 
The second parallel session focused on the role of municipal energy management systems 
in securing market financing. It was concluded that energy management systems are 
essential for prioritizing and grouping renovation projects, providing transparency and 
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reliable data for financial institutions. These systems also help municipalities prepare quality 
projects and attract easier financing. 
 
The roundtable concluded with a consensus on the need for better coordination between 
state and private sectors, effective communication, and technical support to ensure the 
success of energy efficiency and renewable energy projects. The event underscored the 
importance of mobilizing private capital, improving financial instruments, and transitioning 
from grant-based to market-based financing models. 

Related policy recommendations: 

#3 Introduction of regulations that ease the financial burden on the citizens when 
programming the NRRP in the project for renovation of multifamily residential buildings  

 

Fifth National Roundtable – BeSmart 

Title: 
FINANCIAL INSTRUMENTS FOR ENERGY EFFICIENCY IN THE INDUSTRY AND SMEs 

Date / Location: 

29.11.2022 / Sofia 

Statistics: 

161 stakeholders – 10 speakers, 76 delegates in person, 75 online participants 

Discussion pillars: 

• Existing financial instruments to support Energy Efficiency (EE) and Renewable Energy 
Sources (RES) in enterprises 
• Energy management systems in enterprises 

Main outputs: 

Discussions addressed existing financial instruments supporting EE and Renewable Energy 
Sources (RES) in enterprises and the implementation of energy management systems. 
 
The plenary session highlighted the need to put focus of the BeSMART project towards the 
industrial sector as well, emphasizing the importance of engaging all stakeholders in 
designing national policies and financial instruments. Presentations underscored the impact 
of the current energy crisis on Bulgarian businesses, the need for regulatory improvements, 
and the significance of funding opportunities for sustainable energy projects. 
 
In the first parallel session, discussions centered on existing financial instruments for EE 
and RES. Participants highlighted the rapid evolution of technologies, the increased interest 
of businesses in sustainable energy investments, and the need for regulatory improvements 
and technical support. It was noted that financial institutions are adapting their offerings to 
meet market demands for green energy solutions. 
 
The second parallel session focused on energy management systems in enterprises. 
Discussions emphasized the importance of high-quality energy audits, effective data 
management, and the role of energy management systems in attracting financing. The need 
for subsidies to support EE/RES investments rather than merely aiding energy bill payments 
was also highlighted. 
 
The roundtable concluded with a consensus on the importance of integrating EE and RES 
measures, improving regulatory frameworks, and providing technical support and training 
to ensure the success of energy efficiency projects. The event underscored the need for a 
coordinated effort between government, financial institutions, and businesses to drive the 
green transition and achieve long-term sustainability goals. 

Related policy recommendations: 

#8 Upgrading and Improving the National Policy and Regulatory Framework for Energy 
Communities  
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Sixth National Roundtable – BeSmart 

Title: 
FINANCING FOR ZERO-ENERGY BUILDINGS AND BUILDING RENOVATIONS 

Date / Location: 

01.06.2023 / Burgas 

Statistics: 

120 stakeholders – 16 speakers, 42 delegates in person, 62 online participants 

Discussion pillars: 

• The transition towards co-financing by the owners for the implementation of the national 
renovation programmes 
• Financing instruments in support of new energy efficient buildings 

Main outputs: 

Discussions addressed transitioning towards co-financing by owners for national renovation 
programs and financing instruments for new energy-efficient buildings. 
 
The plenary session opened with an emphasis on national goals for energy efficiency, the 
importance of municipal energy management, and the role of the National Decarbonization 
Fund (NDF). It was highlighted that people still expect the government to cover 100% of 
investment costs despite the benefits of energy savings and improved comfort, stressing 
the need for mechanisms to support co-financing. The EU's efforts to reduce reliance on 
Russian energy imports and the implementation of the Fit for 55 package were discussed, 
along with the new Energy Performance of Buildings Directive (EPBD) priorities. 
 
The first parallel session highlighted the need for better programming of national renovation 
programs and the availability of financial instruments for co-financing. It was noted that the 
second phase of the Multifamily Building Program, offering an 80% grant, would open soon, 
but there was a lack of financial instruments to support the remaining 20% co-financing. The 
session concluded that ESCOs could help cover this gap and stressed the importance of 
skilled installers and professional facility management. 
 
The second parallel session focused on financing instruments for new energy-efficient 
buildings. Presentations from financial institutions and experts highlighted the importance 
of government-backed risk-sharing schemes to support lending to condominiums and 
optimize home ownership costs by integrating energy, repair, health, and mortgage 
expenses. Innovative financial products and models, such as Energy Service Performance 
Contracts (ESPCs), were discussed as essential tools for decarbonization and energy 
savings. 
 
In the final session, various programs and initiatives were presented, emphasizing the role 
of local governance in achieving a sustainable built environment. Key initiatives included the 
NECPlatform for stakeholder dialogue, the Regional Development Programs, and financial 
products targeting the social sector compatible with the ESCO model. The European 
Investment Bank (EIB) highlighted the ELENA facility's support for energy projects and 
anticipated its first project in Bulgaria soon. 
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The roundtable concluded with a consensus on the need for improved coordination between 
state and private sectors, better planning, and the integration of technical support to ensure 
the success of energy efficiency and renewable energy projects. The event underscored the 
importance of mobilizing private capital, enhancing financial instruments, and transitioning 
from grant-based to market-based financing models. 

Related policy recommendations: 

#5 ESCO programmes with subsidies - best practices from Central and Eastern Europe and 
recommendations for Bulgaria  

 

 

Seventh National Roundtable – BeSmart 

Title: 
THE LIFE AFTER THE NATIONAL RECOVERY AND RESILIENCE PLAN: A STRATEGIC 
VISION WITH PRACTICAL IMPLICATIONS AT THE LOCAL LEVEL 

Date / Location: 

05.10.2023 / Sofia 

Statistics: 

133 stakeholders – 16 speakers, 54 delegates in person, 63 online participants 

Discussion pillars: 

• Present and future of financial instruments to support the clean energy transition 
• Solutions to support sustainable energy investments at local level 

Main outputs: 

The plenary session focused on the delays in the Climate and Energy Plan implementation, 
emphasizing the rapid market movement compared to public sector reforms. It was noted 
that public resources are scarce for the high-interest renovation program for multi-family 
residential buildings. 
 
The discussions highlighted the necessity of political will and cooperation between business 
and government to mobilize private sector funds for renovation costs, with public funds 
covering only up to 25% of the total costs. Emphasis was placed on the need to subsidize 
only energy poverty and the importance of new forms of condominium decision-making, 
including online participation and investment payback models similar to ESCO schemes. 
 
A study on achieving carbon neutrality by 2050 presented various scenarios, stressing the 
need for reducing final energy consumption by 30% and phasing out coal plants sooner due 
to high carbon costs. It was suggested that a shift from carbon fuels to electricity and 
decentralized renewable energy capacity is essential for the building sector, along with the 
electrification of public transport. 
 
The need for gradually reducing 100% grants and transitioning to financial instruments for 
energy efficiency projects was discussed. Mechanisms for 20% co-financing by 
condominiums are being developed, with ESCOs and guarantee schemes considered as 
potential sources. The integration of renewable energy systems and the importance of 
legislative amendments to facilitate their installation for self-consumption were also 
highlighted. 
 
The first session focused on the present and future of financial instruments to support the 
clean energy transition, with participants emphasizing that 100% subsidies hinder the 
promotion of financial instruments. The second session addressed solutions to support 
sustainable energy investments at the local level, emphasizing the need for professional 
organizations to assist apartment owners in developing and financing energy efficiency 
projects. 
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The final session underscored the importance of behavioral models alongside technical 
solutions in energy efficiency. The roundtable concluded with a consensus on the need for 
improved coordination between public and financial institutions, increased internal capacity 
among owners, and the development of energy cooperatives and public-private partnership 
models to drive the green transition effectively. 

Related policy recommendations: 

#10 Establishment of a permanent renovation program for residential buildings /without a 
100% grant component/. 

 

Eighth National Roundtable – BeSmart 

Title: 
POLICIES AND INVESTMENTS FOR A SUSTAINABLE, EFFICIENT AND SECURE 
ENERGY SYSTEM 

Date / Location: 

27.11.2023 / Sofia 

Statistics: 

139 stakeholders – 13 speakers, 64 delegates in person, 62 online participants 

Discussion pillars: 

• Monitoring and evaluation tools for smart and efficient buildings 
• Clean energy transition skills: existing market gaps and emerging best practices 

Main outputs: 

The event addressed monitoring and evaluation tools for smart buildings, skills for the clean 
energy transition, and gaps in the existing market. 
 
The plenary session emphasized the role of local authorities in achieving national energy 
targets and highlighted ongoing efforts to update the Integrated National Energy-Climate 
Plan. The Ministry of Energy and other governmental bodies discussed the delay in 
submitting the updated plan to the EU, the need for accurate data and modeling, and the 
synchronization of the Energy Strategy with the updated plan. The importance of 
transitioning from grant-based to market-based financial instruments for energy efficiency 
investments was underscored, with a focus on mobilizing private funds and improving the 
legislative framework. 
 
Technical working groups discussed various dimensions of the Energy-Climate Plan, 
including decarbonization, energy efficiency, energy security, the internal energy market, 
and research and innovation. Key points included the need for updated modeling 
assumptions, the importance of decentralized energy storage, and the integration of 
innovative technologies in energy production and transport. 
 
Discussion sessions explored monitoring and evaluation tools for energy-efficient buildings, 
emphasizing the role of energy certificates and smart readiness indicators. The need for 
accessible information and simplified certification processes was highlighted. Another 
session focused on the skills required for the clean energy transition, addressing gaps in 
vocational training and the importance of continuous professional education for construction 
professionals. 
 
The closing session reiterated the need for the professional community's engagement in the 
planning process and the importance of publicly accessible data for quality feedback. The 
updated Energy-Climate Plan aims to set new objectives reflecting changing geopolitical 
realities and ensure a coordinated effort to achieve sustainable energy goals. 

Related policy recommendations: 
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#9 Alignment of EE projects with the international framework for investments with social 
impact 

 

 

Ninth National Roundtable – BeSmart 

Title: 
ENERGY EFFICIENCY OF THE BUILDING STOCK: THE CORNERSTONE OF THE 
SUSTAINABLE ENERGY TRANSITION 

Date / Location: 

30.01.2024 / Sofia 

Statistics: 

204 stakeholders – 14 speakers, 110 delegates in person, 80 online participants 

Discussion pillars: 

• Exploring the role of building stock energy efficiency as a cornerstone of the sustainable 
energy transition. 
• Reviewing strategies, plans, legislation, and options to facilitate the decarbonization 
process. 
• Discussing financial instruments and the role of the National Decarbonization Fund in 
supporting the building stock's needs 

Main outputs: 

Discussions addressed energy efficiency in building stock, decarbonization strategies, and 
the role of the National Decarbonization Fund (NDF). 
 
The plenary session began with an overview of the renovation program for multifamily 
residential buildings under the Recovery and Resilience Plan. Key issues included social 
tensions over project evaluation methods and the lack of financial mechanisms for owners' 
associations to cover the required co-payment. The critical situation of approximately 66,000 
residential buildings needing energy efficiency improvements was emphasized, with 
national programs achieving only a 4.2% progress rate in recent years. 
 
Panel discussions highlighted the collaboration between the Ministry of Energy and the 
Ministry of Environment and Water in developing the National Energy and Climate Plan. It 
was noted that achieving carbon neutrality by 2050 requires substantial investments and 
leveraging public resources to attract private investments. Proposed reforms included 
transitioning from 100% grants to partial deductibles, enhancing legislative and 
administrative capacities, and educating property owners about their responsibilities. 
 
The necessity of updating the Energy Performance of Buildings Directive and promoting 
green mortgages was discussed, alongside the importance of professional services for 
smart and efficient buildings. The need for streamlined energy audits, improved energy 

certificates, and skilled labour in the construction sector was emphasized. 

 
The roundtable concluded with the recognition of the inadequacy of current state policies 
reliant on grant-funded programs. There was a consensus on the need for permanent expert 
groups and coordination bodies to support the energy transition, along with improved public 
awareness and dissemination of information on energy transformation efforts in Bulgaria. 

Related policy recommendations: 

#6 UPDATE OF ORDINANCE 16-347 of 2009 (The ESCO ORDINANCE) – Introduction of 
best EU practices 
#7 Proposal to Upgrade the Envisaged ESCO mechanism in NRRF STAGE II - Concept for 
a pilot ESCO programme 
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Final Conference – BeSmart 

Title: 
BeSMART PROJECT FINAL CONFERENCE: NATIONAL ROUNDTABLES FOR 
FINANCING SUSTAINABLE ENERGY PROJECTS 

Date / Location: 

24.04.2024 / Troyan 

Statistics: 

93 stakeholders – 18 speakers, 93 delegates in person, 40 online participants 

Discussion pillars: 

• Conclusions and recommendations from the BeSmart project 
• Financing instruments for sustainable energy projects 
• Energy management 
• Certification of buildings and construction professionals 

Main outputs: 

The plenary session reviewed the achievements of the BeSMART project, which included 
attracting financial institutions to the energy transition dialogue and fostering collaboration 
between government and municipal authorities. Discussions highlighted the development 
of the ESCO market, the National Decarbonization Plan, and financial instruments for 
energy transition. 
 
A World Bank financial instrument for building renovation, which offers long-term low-
interest loans with capital discounts, was presented. The Ministry of Regional Development 
and Public Works shared that 300 buildings have applied for renovation under the National 
Recovery and Resilience Facility. Concerns were raised about "rebound" effects and the 
importance of timely public procurement for renovation activities. 
 
Thematic panels covered energy management systems, emphasizing the need for more 
training programs and harmonization of energy consumption data. The certification panel 
addressed complex methodologies and the need for improved energy audit processes. Key 
recommendations included introducing liability mechanisms for energy service providers 
and simplifying procedures to enhance the energy transformation of the economy. 
 
Overall, the roundtable emphasized the maturation of Bulgaria's energy ecosystem, the 
need for sustainable financial mechanisms, and continuous training to keep pace with 
technological advancements. 

Related policy recommendations: 

Review of all ten (10) policy recommendations. 
 

III. KEY CONCLUSIONS AND RECOMMENDATIONS 
A brief discussion of the top three issues and opportunities identified during the BeSmart 

roundtables is presented in the following section. 

01. NEGATIVE EFFECTS OF 100% GRANTS ON THE DEVELOPMENT OF 

FINANCIAL INSTRUMENTS FOR ENERGY EFFICIENCY INVESTMENTS 
The BeSmart roundtables clearly outlined the negative effects of 100% grants on the 

development of financial instruments for energy efficiency investments. 

Relying on 100% grants for energy efficiency investments can distort the market and reduce 

incentives for private sector investment. When grants cover all costs, private investors see 

less opportunity for returns, leading to decreased engagement from banks and other financial 
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institutions. This dependency on public funding undermines the development of a sustainable 

market where financial instruments such as loans, bonds, and equity investments can thrive. 

The availability of full grants stifles the creation and adoption of innovative financial products. 

Financial institutions are less motivated to develop tailored financial solutions like green 

mortgages, energy performance contracts, or revolving funds when grants are the primary 

funding source. This reliance on grants limits the diversity of financial mechanisms in the 

market, reducing its resilience and adaptability to meet different types of demand and risk 

profiles associated with energy efficiency investments. 

Furthermore, 100% grants can lead to inefficient allocation of resources. Since recipients do 

not bear any financial burden, there may be less scrutiny and diligence in project selection 

and implementation. This can result in funds being allocated to less impactful or poorly 

managed projects. Recipients of full grants may also be less incentivized to control costs and 

seek cost-effective solutions, leading to inflated project costs and reduced overall efficiency of 

energy efficiency programs. 

Full grants act as a barrier to the development of market-based financing models. Sustainable 

financing for energy efficiency should ideally include a mix of grants, loans, equity, and 

guarantees to spread risk and leverage private capital. Grants can undermine Energy Service 

Companies (ESCOs) and Public-Private Partnerships (PPPs), which rely on performance-

based contracting and shared investment models, by reducing the need for shared investment 

and risk-taking. 

Full grants can create a moral hazard where recipients do not feel responsible for ensuring 

the success and efficiency of the project, leading to lax management and oversight. When 

recipients do not invest their own money, they may have a diminished sense of ownership and 

commitment to the project's long-term success. 

In summary, while 100% grants can provide immediate financial relief and stimulate initial 

project uptake, they can have several negative effects on the development of a sustainable 

market for energy efficiency investments. To foster a robust and dynamic market, it is essential 

to gradually transition from full grants to blended financial instruments that leverage both public 

and private funds. This approach encourages private sector participation, drives financial 

innovation, and ensures efficient and effective use of resources. 

02. IMPORTANCE OF INFORMATION CAMPAIGNS, AWARENESS, AND 

CAPACITY BUILDING FOR ENERGY EFFICIENCY AND ENERGY TRANSITION 
Conducting periodic information campaigns, raising awareness, and building capacity 

were identified as crucial components during the BeSmart roundtables for the success of 

energy efficiency initiatives and the broader energy transition. These efforts play a significant 

role in fostering public understanding, encouraging behavioral change, and ensuring that all 

stakeholders are adequately prepared to participate in and benefit from the transition to 

sustainable energy systems. 

Information campaigns are essential for enhancing public understanding of the benefits of 

energy efficiency and the importance of the energy transition. They help demystify technical 

concepts and provide clear, accessible information on how individuals and businesses can 

reduce energy consumption and costs. By highlighting the environmental, economic, and 

social benefits of energy efficiency, these campaigns can motivate people to adopt energy-

saving practices and invest in energy-efficient technologies. 
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Raising awareness through targeted campaigns can lead to significant behavioral changes. 

When individuals understand the impact of their energy consumption on both their finances 

and the environment, they are more likely to adopt energy-efficient habits. This includes simple 

actions such as turning off lights and appliances when not in use, investing in energy-efficient 

appliances, and considering renewable energy options for their homes or businesses. 

Behavioral change is a critical factor in reducing overall energy demand and achieving long-

term sustainability goals. 

Capacity building ensures that all stakeholders, including policymakers, industry 

professionals, and the general public, have the necessary knowledge and skills to support the 

energy transition. Training programs and workshops for construction professionals, energy 

auditors, and facility managers can improve the quality of energy efficiency projects and 

ensure compliance with standards and regulations. For policymakers, capacity building can 

enhance their ability to design and implement effective energy policies and programs. 

Information campaigns and capacity building are vital for the adoption of new energy-efficient 

technologies and practices. As new technologies emerge, stakeholders need to be informed 

about their benefits, costs, and how to implement them effectively. Training programs can help 

technicians and installers stay up-to-date with the latest advancements, ensuring that new 

technologies are correctly installed and maintained, thereby maximizing their efficiency and 

lifespan. 

Awareness campaigns can also play a crucial role in informing stakeholders about available 

financial resources and incentives for energy efficiency projects. Many individuals and 

businesses are unaware of the grants, loans, and tax incentives that can help offset the initial 

costs of energy efficiency improvements. By providing this information, campaigns can 

encourage more people to take advantage of these financial tools, thus increasing the 

adoption of energy-efficient technologies. 

Raising awareness among policymakers and the public can lead to a more supportive policy 

environment for energy efficiency initiatives. When there is widespread understanding of the 

benefits of energy efficiency, there is greater public support for policies that promote 

sustainable energy practices. This can lead to the implementation of more ambitious energy 

efficiency standards, incentives for renewable energy, and regulations that drive the transition 

to a low-carbon economy. 

Information campaigns and capacity building efforts can help ensure that the benefits of the 

energy transition are equitably distributed. By targeting underserved communities and 

providing them with the knowledge and resources needed to participate in energy efficiency 

programs, these efforts can help reduce energy poverty and ensure that all segments of 

society benefit from the transition to sustainable energy. 

Periodic information campaigns, awareness-raising activities, and capacity building are 

essential for the success of energy efficiency and the energy transition. They enhance public 

understanding, encourage behavioral change, build the necessary skills among stakeholders, 

support the adoption of new technologies, facilitate access to financial resources, create a 

supportive policy environment, and ensure equity and inclusivity. By investing in these efforts, 

governments and organizations can accelerate the transition to a sustainable energy future 

and achieve their energy efficiency goals. 
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03. BENEFITS OF ESTABLISHING A PERMANENT COMMUNICATION PLATFORM 

FOR ACTIVE COOPERATION 
Establishing a permanent communication platform, such as a roundtable, for active 

cooperation and collaboration among policymakers, beneficiaries, professional communities, 

and the financial sector would offer numerous benefits. Such a platform facilitates continuous 

dialogue, enhances understanding, fosters innovation, and drives coordinated action towards 

achieving energy efficiency and energy transition goals. 

A permanent communication platform ensures that there is an ongoing dialogue between all 

stakeholders involved in energy efficiency and the energy transition. This continuous 

interaction allows for the regular exchange of information, updates on policies, technological 

advancements, and best practices. Policymakers can keep beneficiaries and professional 

communities informed about new regulations, incentives, and programs, while stakeholders 

can provide feedback and share on-the-ground experiences that can inform policy 

adjustments and improvements. 

Regular interaction through a communication platform builds mutual understanding and trust 

among stakeholders. Policymakers gain a better understanding of the practical challenges 

faced by beneficiaries and professional communities, while the latter groups gain insights into 

the policy-making process. Financial institutions can also better understand the risks and 

opportunities associated with energy efficiency investments. This enhanced understanding 

helps in building trust, which is crucial for successful collaboration and the smooth 

implementation of policies and projects. 

A permanent platform facilitates the sharing of innovative ideas and best practices. 

Stakeholders can learn from each other’s successes and failures, which can inspire new 

approaches and solutions. For instance, professional communities can share technical 

innovations and methodologies that have proven effective in other regions or sectors. 

Financial institutions can discuss new financial products and models that support energy 

efficiency investments. Such exchanges can drive innovation and the adoption of best 

practices across the board. 

Active cooperation through a permanent platform ensures that actions are well-coordinated, 

reducing redundancy and enhancing the effectiveness of initiatives. When policymakers, 

beneficiaries, professionals, and financial institutions work together, they can align their efforts 

towards common goals, ensuring that policies, projects, and investments complement each 

other. This synergy can lead to more efficient use of resources, quicker implementation of 

projects, and more impactful outcomes. 

A communication platform allows for better alignment of policies and regulations with the 

needs and capabilities of the market. Stakeholders can provide real-time feedback on the 

feasibility and impact of proposed policies, allowing policymakers to make informed 

adjustments. This alignment helps in creating a regulatory environment that supports rather 

than hinders the adoption of energy efficiency measures and the energy transition. 

Regular interactions through a platform help in building the capacity and knowledge of all 

stakeholders. Policymakers can organize training sessions and workshops to enhance the 

skills of professional communities and beneficiaries. Financial institutions can explain the 

intricacies of financing mechanisms and requirements. Such capacity-building efforts ensure 

that all stakeholders are well-equipped to participate effectively in energy efficiency projects 

and the broader energy transition. 
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A permanent communication platform provides a forum for identifying and addressing 

challenges and barriers to energy efficiency and the energy transition. Stakeholders can 

discuss issues such as financing gaps, technical difficulties, regulatory hurdles, and market 

barriers. By working together, they can develop strategies and solutions to overcome these 

challenges, ensuring that initiatives are not stalled or derailed. 

A communication platform promotes transparency and accountability among stakeholders. 

Regular meetings and discussions ensure that everyone is kept informed about the progress 

of projects and the implementation of policies. This transparency helps in holding stakeholders 

accountable for their commitments and actions, ensuring that goals are met and resources 

are used effectively. 

When stakeholders, especially policymakers and beneficiaries, engage in regular dialogue, it 

helps in garnering public support for energy efficiency initiatives and the energy transition. 

Transparent communication and demonstrated collaboration can build public trust and 

confidence in the processes and outcomes, encouraging wider participation and support from 

the community. 

Establishing a permanent communication platform for active cooperation and collaboration 

among policymakers, beneficiaries, professional communities, and the financial sector offers 

significant benefits. It ensures continuous dialogue, enhances understanding and trust, fosters 

innovation, drives coordinated action, aligns policies with market needs, builds capacity, 

addresses challenges, promotes transparency, and encourages public engagement. Such a 

platform is essential for effectively advancing energy efficiency and the energy transition, 

ultimately leading to a more sustainable and resilient energy system. 

 

IV. CONCLUSION: LONG-TERM VISION FOR CONTINUATION OF THE 

ACTIVITIES 

The BeSMART long-term vision is to actively support the establishment of a permanent 

communication platform – a National hub, in line with the strategy followed by The European 

Energy Efficiency Financing Coalition1. Preliminary talks suggest that such initiative will be 

under the aegis of the Ministry of Energy, Ministry of Regional Development and Public Works, 

and Ministry of Environment and Water. As a result, the continuation of active cooperation and 

collaboration among policymakers, beneficiaries, the financial sector, and professional 

communities, building on the successful outcomes of the BeSMART project, will be 

guaranteed.  

The BeSMART coalition is ready and at authorities’ disposal to participate in setting up the 

National hub and defining its clear objectives, facilitating dialogue, sharing best practices, 

aligning policies, and fostering innovation. From our perspective, the hub’s scope should 

include key topics highlighted by the BeSMART project, such as energy efficiency, renewable 

energy, and sustainable practices. We would also suggest a steering committee with 

representatives from the three ministries, key stakeholders from the financial sector, 

professional communities, and beneficiary groups to be established. This committee will be 

responsible for creating a detailed strategic plan that outlines the vision, mission, goals, and 

expected outcomes of the National hub, along with identifying key performance indicators 

(KPIs) to measure its success. Not least, funding and resources should be secured from 

                                                
1 https://energy.ec.europa.eu/topics/energy-efficiency/financing/european-energy-efficiency-financing-
coalition_en  

https://energy.ec.europa.eu/topics/energy-efficiency/financing/european-energy-efficiency-financing-coalition_en
https://energy.ec.europa.eu/topics/energy-efficiency/financing/european-energy-efficiency-financing-coalition_en
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government budgets, international grants, donors, and private sector contributions to support 

the staffing, technology, and logistics of the National hub. 

The BeSMART coalition will actively participate in and support the National hub 

communication framework once it is developed, e.g., regular meetings, workshops, online 

forums, and newsletters to support both in-person and virtual engagement. Our team can 

share insights with the National hub on utilizing a user-friendly digital platform to host 

discussions, share documents, and provide updates, ensuring it is accessible, secure, and 

capable of supporting multimedia content. The BeSMART coalition, if deemed feasible by the 

National hub, can support the establishment of Working groups, focusing on specific topics 

identified by the BeSMART project, such as policy alignment, financial instruments, technical 

standards, and capacity building. Templates for meeting agendas, minutes, reports, and 

newsletters can be shared, along with branding and marketing materials to promote the 

permanent national platform. 

A successful practice that we will share with the National hub leaders and coordinators, and 

provide necessary support if needed, is the phased strategy approach in the implementation 

of such initiatives: (i) A pilot phase with a smaller group of stakeholders should be conducted 

to test the communication platform's functionality and gather feedback, making necessary 

adjustments based on this feedback; (ii) Next, a high-profile launch event with key 

stakeholders, media, and public officials to announce the platform's establishment, presenting 

the strategic plan, working groups, and communication framework will be organized; (iii) A 

comprehensive outreach campaign should be launched to engage stakeholders and 

encourage participation, using various channels such as social media, email campaigns, and 

industry events to reach target audiences. 

Additionally, the BeSMART coalition is in a position to share its advanced know-how related 

to the actual operation phase of the National hub: (i) Regular meetings, workshops, and 

webinars should be scheduled to maintain active engagement, ensuring each session has 

clear objectives, agendas, and desired outcomes; (ii) A system for monitoring and evaluating 

the hub’s activities and impact should be implemented, regularly reviewing KPIs and adjusting 

strategies as needed; (iii) A robust feedback mechanism should be established to gather input 

from stakeholders on the hub’s effectiveness and areas for improvement, using surveys, 

feedback forms, and direct consultations; (iv) Regular reports on the platform’s activities, 

progress, and impact will be published, ensuring transparency in operations, funding, and 

decision-making processes; and (v) The platform should continuously innovate and adapt to 

meet the evolving needs of stakeholders, fostering a sense of community and shared purpose 

among participants. 

Another seized opportunity would be if areas identified by the BeSMART project such as 

energy efficiency technologies, project financing, policy implementation, and data 

management provide the basis for training programs and capacity-building workshops to be 

organized for the National hub’s stakeholders to enhance their skills and knowledge.  

Of utmost importance is that the National hub is institutionalized within the government 

structures outlined herein to ensure its long-term sustainability, securing ongoing funding and 

support from the ministries and other stakeholders, as well as building upon the BeSMART 

project's momentum. The BeSMART coalition will actively support the gradual expansion of 

participation to include more stakeholders, such as international partners, non-governmental 

organizations, and academic institutions, encouraging cross-sectoral collaboration to enhance 

the hub’s impact. Additional involvement of the BeSMART team may be sought in supporting 

the regular celebration and communication of the hub’s successes and milestones using 

success stories that can inspire continued participation and commitment.  
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The National hub can replicate the BeSMART project’s role of an incubator for innovative 

ideas and solutions in energy efficiency and sustainable practices, supporting pilot projects 

and research initiatives that can drive the energy transition forward. 

Ideally, the establishment of National hub will build upon the successful dialogues, best 

practices, and innovative solutions identified during the BeSMART roundtables. This will drive 

progress towards a sustainable, efficient, and secure energy system by ensuring continuous 

engagement, capacity building, and collaboration among all stakeholders involved in the 

energy transition



 

ANNEX I – POLICY RECOMMENDATIONS 
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