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The BeSmart project proposal is designed with the overall goal to develop the market for
energy efficiency investment and support the national implementation of the Smart Finance
for Smart Building initiative through establishing of a permanent discussion forum influencing
all relevant policy actions in the area and actively involving the entire stakeholders’ chain,
maintaining a strong focus on financial institutions. To achieve this overarching goal, the
project follows a straightforward methodology based on the concept of developing a shared
knowledge based utilizing the previous experience from national and international activities of
the participating organization and the major interested stakeholders, with the goal to develop
specific policy recommendation for the design of the strategies and underlying financial
support instruments in the area of energy efficiency. An integral part of the methodology is the
establishment of Technical Working Groups (TWGS).

TWGs are formed around specific issues on which expert input is required within the
discussion forum by the beneficiaries of the project — the institutions and actors responsible
for the development of specific planning and financial instruments.

The present report from the TWGs includes information on the composition of the groups,
specification of tasks, work methodology and outputs delivered.

TWGs were formed based on the key issues identified and duly documented in the
proceedings of the first roundtables. The composition of the working groups was officially
suggested and decided upon at the Steering Committee calls. Overall, a total of 19 members
were dispersed in 4 technical working groups: 1) "Development of the ESCO market" — 5
members, 2) "Financial mechanisms and instruments promoting the development of the
market of energy efficient services and renewable energy sources. Integration with the
National Decarbonization Fund (NDF) and other enabling financial platforms" — 5 members,
3) "Recommendations to the National Recovery and Resilience Plan (NRRP) to achieve
sustainable renovation of the building stock (residential and non-residential). Opportunities
and challenges for the industrial sector® — 6 members, and 4) "Integrated policies for
sustainable energy development" — 5 members. Structure and members of the TWGs were
approved by the Management board of the Alliance for Energy Efficiency.

Following is the list of experts involved:

o Alexander Rangelov, Business Development Manager, Veolia

e Sevdalina Djabarska, Manager, Energy Saving

e Stanislava Dimova, Lawyer, Markova & Panchovska

¢ Ana Preshelkova, Financial Expert, Overgas

¢ Kiril Raytchev, Financial Expert, Econoler

¢ Marko Markov, Sustainable Energy Finance

e Hristo Valev , PMP, CFA, Partner, Urban Impact Ventures

e Blagovest Angelov, CEO, Energy Effect

e Ognian Markovski, Chief Expert EE/RE Finance Schemes, Sustainable Energy
Development Agency

o Mihael Delijski, Manager, Energoeffect Consult

e Tsveta Naniova, CEO, Bulgarian-Austrian Consultant Company

e Zvezda Koshnicharova, Expert, Construction Chamber
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e Vladislav Korchev, Expert in Economics, Overgas

o Georgi Bazadjiev, Expert in Ecology, Overgas

¢ Dragomir Tsanev, CEO, EnEffect

e Bozhil Kondev, Independent Consultant

o Denislava Damayanova, Expert in Ecology, Overgas

e Todor Popov, Legal Department Director, Municipality of Gabrovo
e |vailo Tzekov, Financial Expert, National Trust Eco Fund

Some of the experts participate in more than one TWG.

At all stages, representatives of financial institutions actively collaborated with BeSmart
TWGs, albeit not being members of any of them, by participating in the roundtables. One of
the policy recommendations — “Development of a specialized ESCO segment under the
National Decarbonization Fund (NDF)” — is an outcome of this type of interaction. The resulting
policy was endorsed by the NDF consultant team.

Furthermore, there were intensive discussions with some of the speakers from financial
institutions that have taken part in the roundtables so that we guarantee the positive
acceptance of the policy recommendation in the sector.

The needs for changes in composition and structure of the groups, specification of tasks,
expected outputs, and working methodology were discussed at each regular project meeting
and interim calls, in a transparent way, taking into account the availability of necessary experts
and the possibility to attract other interested stakeholders. The TWGs were periodically
updated about the latest policy developments since many of their members personally
participated in the meetings of the Committee on Energy Efficiency and Energy Poverty at the
National Council for the EU Green deal.

Close cooperation with five municipalities was maintained during the BeSmart project to more
thoroughly reflect the perspective of local authorities in the efforts invested by the TWGs. This
included periodically collecting feedback on the developed policy recommendations,
conducting on-site visits, and providing suggestions for specialized topics for discussion and
similar activities.

Following the specifications of the General agreement and proceedings from the completed
roundtables, a long list of 29 potential topics for policy recommendations was prepared:

e Creation of a national interactive public ESCO register
o Update of Ordinance 16 (for ESCO) in the direction of:

(a.) term of 10 years to be allowed
(b.) to be synchronized with the instruction of Eurostat and the EIB

e Special treatment of VAT in ESCO contracts, i.e., option for delayed payment
e Creation of a database of projects with verified savings

(a.) benchmark for banks
e Introduction of quality control schemes (e.g., H2020 QualitEE)

(a.) ESCO companies — checks for implemented projects, achieved savings, customer
feedback, qualified staff, financial stability
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(b.) Energy audits - checking for feasibility, reliability, availability of essential attributes,
absence of distortions, black box effect and similar topics

e Established Bulgarian Court practice for ESCO cases. Forfaiting.
e Tender procedures for ESCOs. Competitive dialogue.
e ESG and ESCO. Model upgrade directions. Proposal for policies.
o Demand/response solutions and ESCO. Model upgrade directions. Proposal for policies.
e Overview of ESCO programs in Central and Eastern Europe and proposals for replication in
Bulgaria.
e Creation of a dedicated segment to the National Decarbonization Fund with the capacity to
interact with innovative models for the implementation of EE/RES projects of the ESCO type
e Introduction of penalties in case of non-fulfilment of obligations stipulated in the Energy
Efficiency Act
e Operationalization and successful market implementation of the Energy Efficiency Obligation
Scheme (Art. 7/EED)
e Supporting the emergence of project aggregators. Mechanisms and policies. Changes in
legislation.
e Policies to support energy communities and cooperatives
¢ Introduction of provisions that ease the financial burden of home-owners in the Resilience and
Recovery Plan. Phase Il of the program for renovation of multifamily residential buildings
¢ Road map for renovation of multi-family residential buildings
e Recommendations for changes in the Condominium Act
(a.) opportunity for collective loans
(b.) mechanism for enforcement of responsibilities to owners, decision-making (c.)
opening of a condominium bank account
e Models based on public-private partnership.
e Smart buildings. Indicators. Transposition of the Buildings Directive (EPBD)
e Changes in regulation that facilitate On-bill/On-tax financing
e Continuation of the national strategy for NZEB (near zero energy buildings)
e Policies to reduce energy poverty
e Raising awareness of the additional (non-financial) benefits of energy efficiency
e Establishment of energy management systems in the municipal building stock and public
infrastructure
e Communication strategies to support the renovation of the building stock
o Design of operational programmes, and more specifically, on the continuation of the “Regions
in Growth” and “Competitiveness” Operational Programme, targeted to utilize the leverage
potential of the public resources
¢ National long-term energy and climate strategy and integrated national energy and climate plan
(Art. 15/Regulation 2018/1999) and/or Integrated national energy and climate progress reports
(Art. 17/Regulation 2018/1999) — as applicable
e Integration with other relevant financial instruments, focused, but not limited to the Urban
Development Fund, the “Environment” Operational Programme, and utilization of end-use
heating subsidies and the resources invested in air quality improvement

TWGs' efforts and topics of discussion were mainly guided by (i) key points collected from the
roundtable presentations, (ii) parallel formal and informal exchanges of information happening
alongside the roundtable events, and (iii) outputs from the roundtable proceedings. Besides
the members of the TWGs, a wider knowledge base of professionals was established during
the course of the project, forming an “extended” working group, comprising partners from
financial institutions, local authorities, and the central government.
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In reference to the TWGs themselves, a lead was appointed to each one, acting as a point of
contact as well as supervising the group’s activities. Leads were selected to possess a high
level of expertise and long experience in the respective segment of the technical working
group. Communication within and among the groups took place by email, phone calls, online
meetings, etc. Some of the more important meetings, e.g., when policy recommendations
were approved and/or presented, were documented in meeting minutes.

V. OUTPUTS

Under the BeSmart projects, a long list of 29 potential topics for policy recommendations was
prepared, out of which 10 were delivered: 1) Establishing of interactive national ESCO register;
2) Creation of a working segment to the NDF with the capacity to interact with innovative
models for the implementation of EE/RES projects of the ESCO type; 3) Introduction of
regulations that ease the financial burden on the citizens when programming the NRRP in the
project for renovation of multifamily residential buildings; 4) National roadmap for renovation
of the multifamily residential buildings; 5) ESCO programmes with subsidies - best practices
from Central and Eastern Europe and recommendations for Bulgaria; 6) UPDATE OF
ORDINANCE 16-347 of 2009 (The ESCO ORDINANCE) — Introduction of best EU practices;
7) Proposal to Upgrade the Envisaged ESCO mechanism in NRRF STAGE Il - Concept for a
pilot ESCO programme; 8) Upgrading and Improving the National Policy and Regulatory
Framework for Energy Communities; 9) Alignment of EE projects with the international
framework for investments with social impact; 10) Establishment of a permanent renovation
program for residential buildings /without a 100% grant component/.

The policy recommendations were presented at BeSmart roundtables and already published
as either individual publications or parts of common statements, declarations and/or
contributions to the public consultations procedures related to the reforms and investments
projects under the NRRP. It should be noted that policy recommendation #3 was adopted by
phase Il of the program for renovation of multifamily buildings under the NRRP. Some of the
policy recommendations were developed in collaboration with other H2020 projects:
FInEERGo-Dom project supported the development of policy recommendation #7, POWER-
E-COMM and SHARES projects — policy recommendation #8, and SER project - policy
recommendation #9.

Key statistics of the effort delivered by BeSmart TWGs can be seen in the figure below:

4 / # Workgroups
19 /#Experts
29 |/ # Suggestions for policy recommendations

10 /it Developed policy recommendations
7 / # Cross workgroup meetings

O O O O O

5 / # Active cooperations with municipalities

The process of endorsement of developed policy recommendations is presented in the table
below:




Table 1: Discussion & Endorsement Process

residential buildings

the financial burden on the citizen
when programming the NRRP in the
project for renovation of multi-family

Board meeting of the AEE
(30.08.2022) (2) Discussed at cross
WGs meeting (22.09.2022) (3)
Discussed at Gabrovo RT (26-
27.09.2022) (4) Put to public
discussion with the Ministry of
Regional Development and Public
Works (NRRP - Residential
Buidlngs Program - Phase II)

Policy Recommendation Link on website WG Process / in which RT the topic | Endorsement process
involved | was discussed / will be discussed
Establishing an interactive national | link WG1 (1) Discussed at Management | Approval was sought from:
ESCO register Board meeting of the AEE | (1) Management Board of
(30.08.2022) (2) Discussed at cross | the AEE; (2) Cross-WGs
WGs meeting (22.09.2022) | meeting; (3) BeSmart
Discussed at Gabrovo RT (26- | Consortium; (4) Gabrovo
27.09.2022) RT (26-27.09.2022)
Creation of a working segment to the | link WG2 (1) Discussed at Management | Approval was sought from:
NDF with the capacity to interact with Board meeting of the AEE | (1) Management Board of
innovative models for the (30.08.2022) (2) Discussed with the | the  AEE; (2) NDF
implementation of EE/RED projects of NDF consultant (3) Discussed at | Consultant; (3) Cross-WGs
the ESCO type cross WGs meeting (22.09.2022) | meeting; (4) BeSmart
(4) Discussed at Gabrovo RT (26- | Consortium; (5) Gabrovo
27.09.2022) RT (26-27.09.2022)
Introduction of regulations that ease | link WG3 (1) Discussed at Management Approval was sought from:

(1) Management Board of
the AEE; (2) Cross-WGs
meeting; (3) BeSmart
Consortium; (4) Gabrovo
RT (26-27.09.2022)
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National roadmap for renovation of
multifamily residential buildings

=~

WG3

E

(1) Discussed at cross WGs
meeting (22.09.2022) (2) Discussed
at Gabrovo RT (26-27.09.2022)

Approval was sought from:
(1) Cross-WGs meeting; (2)
BeSmart Consortium; (3)
Gabrovo RT (26-
27.09.2022)

ESCO programmes with subsidies -
best practices from Central and
Eastern Europe and recommendations
for Bulgaria

=3
=

WG1

(1) Discussed at cross WGs
meeting (29.09.2023); 2)
Discussed at Sofia RT (05.10.2023)

Approval was sought from:
(1) The Ministry of Regional
Development and Public
Works  (MRDPW); (2)
Municipality of Burgas

UPDATE OF ORDINANCE 16-347 of
2009 (The ESCO ORDINANCE) -
Introduction of best EU practices

=~

WG1

(1) Discussed at cross WGs
meeting (15.11.2023); 2)
Discussed at Sofia RT (27.11.2023)

Approval was sought from:
(1) The Sustainable Energy
Development Agency; (2)
Municipality of Gabrovo; (3)
Municipality of Sofia; (4)
The Chamber of Energy
Auditors

Proposal to Upgrade the Envisaged
ESCO mechanism in NRRF STAGE II
- Concept for a pilot ESCO programme

=
=~

WG1

(1) Discussed at cross WGs
meeting (19.01.2024); 2)
Discussed at Sofia RT (30.01.2024)

Approval was sought from:
(1) The Ministry of Regional
Development and Public
Works  (MRDPW);  (2)
Municipality of Burgas; (3)
Municipality of Gabrovo

Upgrading and Improving the National
Policy and Regulatory Framework for
Energy Communities

=

WG2

(1) Discussed at cross WGs
meeting (17.04.2024); 2)
Discussed at Chiflika RT
(24.04.2024)

Approval was sought from:
(1) Municipality of Stara
Zagora (2) Municipality of
Pernik; (3) Municipality of
Gabrovo

Alignment of EE projects with the
international framework for
investments with social impact

=3
=

WG3

(1) Discussed at cross WGs
meeting (17.04.2024); 2)
Discussed at Chiflika RT
(24.04.2024)

Approval was sought from:
(1) Municipality of Stara
Zagora (2) Municipality of
Pernik; (3) Municipality of
Gabrovo
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E
Establishment of a permanent | link WG3 (1) Discussed at cross WGs | Approval was sought from:
renovation program for residential meeting (17.04.2024); (2) | (1) Municipality of Stara
buildings /without a 100% grant Discussed at Chiflika RT | Zagora (2) Municipality of
component/ (24.04.2024)

Pernik; (3) Municipality of
Gabrovo
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In addition to the policy recommendations, the following outputs were produces and shared:
() Internal Act of the AEE (28.01.2022), (ii) Interna Act of the AEE (30.08.2022), (iii) List with
Policy Recommendations, (iv) Meeting Minutes (28.02.2022), (v) Meeting Minutes
(27.05.2022), (vi) Meeting Minutes (21.09.2022), (vii) External Report on the Status of the
TWGs; (viii) Meeting Minutes (29.09.2023); (ix) Meeting Minutes (15.11.2023); (x) Meeting
Minutes (19.01.2024); and (xi) Meeting Minutes (17.04.2024) (See Annexes).
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ANNEX | - POLICY RECOMMENDATIONS

A Alliance for Energy Efficiency

ESMART

Work Group I:

Development of the ESCO market

Policy Recommendation (1)

Creation of a national interactive public ESCO register

Summary

Enabling the entry of innovative ESCO business modeis in the field of energy efficiency at a regional
and national level by creating and providing reliable and systematized information about key
characteristics of active ESCO companies (EE service providers), ESCO facilitators, quality indicators
of ESCO projects (including E5G), as well as ESCO-compatible financial instruments, to potential
beneficiaries. In order to support ESCO companies covering the adopted assessment criterig at a
company and/or project level to a maximum extent, a capacity building toolkit shouid be developed
(for exampie: checklists / road maps / online simulation models / training modules, etc.) to be used
by interested ESCOs.

An effective approach to accelerating the pace of decarbonization of the economy can be applied by
expanding the provision of turnkey EE services such as the ESCO/EnPC. The advantage is that a
number of complex services are offered in a package, including energy survey, solution design,
financing, maintenance, guarantee of the achieved energy savings and the like, which leads to
shortened implementation periods, excellent integration among key project activities, and optimal
costs for the beneficiaries. Unfortunately, practice shows that the structuring of complex projects
and services remains a difficulty for specialized energy efficiency companies, which leads to
disappointments among the benefidanes and losses for the participants in the process - financial
institutions, ESCO companies, subcontractors.

In response to the above-mentioned challenges, the interactive national ESCO register (INER) will
systematize and provide in an easily understandable and accessible way to potential beneficiaries
information on the capacity of ESCO companies, ESCO facilitators, quality characteristics of
completed ESCO projects, compatible with ESCO financial instruments. In this way, beneficiaries will
be able to make informed choices and potential reputational damage to EE service providers will be
avoided.

At the same time, the ESCO companies will have the opportunity to increase their capacity and the
quality of the services they provide by using the developed toolkit for the needs of INER and certify

Sofia, 1000, 3. “Tzar Shishman®, entr. B, mob: +359 888 615358,
mail: officef@alliance-ea.bg, web: hitpollalliance-ee bg
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this by being registered in it. Examples of criteria at the ESCO company level can be the presence of
energy auditors, project managers, financiers, quality control specialists, finandal stability of the
company and the like. For its part, the INER toolkit will include training and certification modules in
key areas: (i) structuring of complex ESCO projects (including financing), (i) guality control and
management, (iii) control and management of the risk.

A similar approach for certification will be developed at a project level. Key quality criteria will be
registered in INER, as well as tools fer their contrel and improvement will be developed: (i) guality
contrel checklists (e g, maintenance, measurement and verification of savings), (ii) optimal choice of
financial instrument and financial modelling, (iii) validity of contractual clauses / reciprodty, (iv) ESG
outcomes for the beneficiary, such as ensuring a safe and healthy working environment for staff and
the like.

In the process of creating INER, the foundations will be laid for the replication of the platform in
countries that follow the trajectory of development in Bulgaria, such as North Macedonia, Serbia,
Albania, Kosovo. The transfer of technolegy and knowledge can take place as a follow-up phase to
the current policy proposal.

About the BeSmart project
Bulgarian Energy Efficiency Forum on Smart Finance for Smart Buildings:

The transition to a low carbon economy requires higher levels of energy efficiency and better energy
management, the entry of new specialised services and the development of appropriate financing
mechanisms. This challenge is relevant particularly in the Bulgarian buildings sector, where the
current 100% grant mechanism for the renovation of multi-family residential buildings needs to be
reformed into a mere sustainable financing scheme that is socially permeable, ensures the
participation of vulnerable consumers and at the same time sets higher benchmarks for energy
efficiency and environmental benefits.

What is our aim?

The aim of BeSMART is to create a permanent discussion forum for joint policy development and the
structuring of innovative financing schemes to stimulate investment in energy efficiency. In this
respect, the project foresees the following activities:

- Inweolving all stakeholders in an open dialogue

- Dissemination of good practices, initiatives and tools

- Building an online communication platform for knowledge sharing and experience
- Conducting 9 national roundtables with wide media coverage

Sofia, 1000, 3. “Tzar Shishman®, entr. B, mob: +350 888 615358,
mail: officef@alliance-ee bg, web: hitprialiance-ee bg
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- Concrete recommendations for the development of finandial instruments to support energy
efficiency

How will we get there?

- Invelving all stakeholders in an open dialogue

- By disseminating good practices, initiatives and tools

- By building an online communication platform to share knowledge and experiences

- By holding nine national roundtables with wide media coverage

- With concrete recommendations for the development of financial instruments to support
energy efficiency

Main benefits:

- Active participation and first-hand information on the design of new financial schemes for
energy efficiency

- Increased potential to develop and manage deep energy-efficient building renovation
projects

- Support for local 2030 Sustainable Emergy and Climate Plans and building renovation
strategies

- Momentumn in the push towards a more attractive and accessible urban environments,
reduced energy poverty and better air quality.

This project has received funding from the European Union's Horizon 2020 research and innovation
programme under grant agreement No 101033787

Sofia, 1000, 3. “Tzar Shishman®, entr. B, mob: +359 888 615358,
mail: officef@alliance-ea.bg, web: hitpollalliance-ee bg
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Work Group I

Financial mechanisms and instruments promoting the market development of
energy efficiency services (EES) and renewable energy sources (RES).
Integration with the National Decarbonization Fund (NDF) and other enabling
financial platforms

Policy Recommendation (1)

Creation of a dedicated segment under the NDF with the capacity to support ESCO-
type innovative models for implementation of EE/RES projects

Summary

The ability te support innovative business models in EE and RES requires specialized expertise and
knowledge to be present in financial institutions based on which they can effectively develop and offer
adequate financial services. In Bulgaria, there is accumuigted experience in providing financial
services to integrated EF prajects. That can be easily upgraded and consolidated as an ESCO segment
under the NDF. Considering the complexity of the ESCO projects, the NDF con also play the role of an
orchestratar and a standardizing agent, according to which other market participants - providers of
energy efficiency services, facilitators, consultants, and public customers - should be aligned. In this
way, the emergence of a single and standardized market for EE/RES projects, key to attracting private
capital for the transformation needs of the Bulgarian economy, would be greatly alleviated.

Thanks mainly to the Bulgarian Energy Efficiency Fund (BEEF), there is a long history of financial
support for the ESCO model in Bulgaria. On this strong foundation, the MDF can build on and avoid
same mistakes. A mandatory prerequisite for the ESCO mechanism to develop in a sustainable way,
as well a5 to benefit from potential new instruments provided from the NDF, is that the coming grant
schemes and subsidies are competently programmed. In other words, any possibilities for
competition with market mechanisms in the face of ESCO and/or financial instruments should be
prevented. Just the opposite, managing authorities should program and require grants to be blended
with ESCOs (or other financial instruments). Unfortunately, the experience of recent years has been
exactly the opposite. As a result, market-based schemes such as ESCO has been effectively eliminated
from the market. In addition, beneficiaries have been encouraged to apply or wait for opening of
new programs with 100% subsidy.

At @ minimum, the NDF can further enhance the ESCO support that BEEF already provides by:

- Offering preferential discount rates for buying of receivables under ESCO contracts;

Sofia, 1000, 3 “Tzar Shishman® sir., entr..B, mob: +350 888 615358,
mail: officef@alliance-ea.bg, web: hitpollalliance-ee bg

14



www.besmartproject.net

E SMART

A Alliance for Energy Efficiency

- Accepting energy savings, i.e., costs saved from energy supply, as collateral, instead of land,
mortgage, and the like;

- Allowing longer credit terms, for example 15-20 years, in order to minimize the payments
from the benefidaries and make the loan more accessible;

- Insuring the receivables of ESCO companies, providing protection of their cash flows in case
of missed payments froem their dients.

There is ample room for action that can be taken by the NOF to support and further develop the ESCO
business model. For example, the NDF can offer partnerships to public and private beneficiaries and
lead them on their way to implement the ESCO approach throughout the project cyde, which
includes:

- Beneficiaries could have at their disposal a registry of pre-gqualified ESCO companies with
proven experience and a portfolio of qualified projects. The NDF in cooperation with the
ESCO sector can establish a minimum set of standards to be covered and registered;

- Beneficiaries could benefit from quality assurance schemes that may be adopted by the NDF
to ensure the achievement of high-end project results (e_g., QualitEE project under H2020);

- The NDF can manage the public procurement process, which is more complicated in the case
of ESCO. Prerequisites must be created for ESCO companies to compete on the level of EE
technical solution, amount of energy saved, and costs throughout the life cyde instead of
Just costs for implementation of already prescribed EE measures;

- In cases of public beneficiaries and energy cooperatives, the NDF can aggregate more
buildings in a single ESCO procedure, which can produce economies of scale and the inclusion
of mini-grid solutions based on renewable energy sources.

The proposed approach will protect beneficiaries from making mistakes and taking wrong steps,
which potentially can undermine confidence in the ESCO model. Although the value and advantages
of EnPCs are clear to the beneficiaries - investments against savings, ESCO requires a wide range of
expertise to make possible the successful implementation of this type of projects. Special care should
be taken that capacity for delivery of integrated EE services on the market continues to emerge and
develop.

Sofia, 1000, 3 “Tzar Shishman® sir., entr..B, mob: +350 888 615358,
mail: officef@alliance-ea.bg, web: hitpollalliance-ee bg
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About the BeSmart project

Bulgarian Energy Efficiency Forum on Smart Finance for Smart Buildings:

The transition te a low carbon economy requires higher levels of energy efficiency and better energy
management, the entry of new specialised services and the development of appropriate financing
mechanisms. This challenge is relevant particularly in the Bulgarian buildings sector, where the
current 100% grant mechanism for the renovation of multi-family residential buildings needs to be
reformed into a more sustainable financing scheme that is socdially permeable, ensures the
participation of vulnerable consumers and at the same time sets higher benchmarks for energy
efficiency and environmental benefits.

What is our gim?

The aim of BeSMART is to create a permanent discussien forum for joint policy development and the
structuring of innovative financing schemes to stimulate investment in energy effidency. In this
respect, the project feresees the following activities:

- Invelving all stakeholders in an open dialogue

- Dissemination of good practices, initiatives and tools

- Building an online communication platform for knowledge sharing and experience

- Conducting 2 national roundtables with wide media coverage

- Concrete recommendations for the development of finandal instruments to support energy
efficiency

How will we get there?

- Invelving all stakeholders in an open dialogue

- By disseminating good practices, initiatives and tools

- By building an online communication platform to share knowledge and experiences

- By holding nine national roundtables with wide media coverage

- With concrete recommendations for the development of financial instruments to support
energy efficiency

Main benefits:

- Active participation and first-hand information on the design of new financial schemes for
energy efficiency

- Increased potential to develop and manage deep energy-efficient building renovation
projects

BT

Sofia, 1000, 2 "Tzar Shishman" sir.. entr. B, mob: +350 888 615358,
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- Support for local 2030 Sustainable Energy and Climate Plans and building renovation
strategies

- Momentum in the push towards a more attractive and accessible urban environments,
reduced energy poverty and better air quality.

This project has received funding from the European Union's Horizon 2020 research and innovation
programme under grant agreement Mo 101033787
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Work Group lll:

Recommendations for improvements to the National Resilience and Recovery
Plan (MRRP). Sustainable renovation of the building stock (residential and non-
residential). Opportunities and challenges facing the industrial sector

Policy Recommendation (1)

Programing NRRP to minimize financial burden of multifamily building {MFB)
rencvation for home-owners

Summary

The NRRP is not clear whether the feasibility studies (energy survey, technical design, etc.) will be
subsidized, and at what stage or in what amount, if such funding is provided. The latter creates a
prereguisite for delays in the utilization of the funds earmarked in the NRRP for renovation af MFB.
As a possible solution, the ESCO financing mechanism can be used. It covers by defauit the costs of
reguired feasibility studies and thus focilitates condominiums in finding permanent or temporary
financing for this type of activity.

The ESCO financing mechanism has been reflected as an eligible option in the NRRP for the case of
rencvation of MFB, along with other financal instruments. What makes the ESCO model superior to
other financing methods are the additional benefits for the beneficiaries, such as:

- Conducting a pre-feasibility study without any financial expense for the beneficiary at this
stage;

- Implementing energy-saving measures (ESM) without any payments from the beneficiary at
this stage;

- Guaranteeing the anticipated energy savings after the implementation of the ESMs for the
duration of the EnPC. The amount of savings is at least commensurate with the monthly
paymenits by the beneficiary to the ESCO company. This is the only financial commitment for
the beneficiary under the EnPC. It ends when the investment of the ESCO company is fully
repaid;

- Constant monitoring and verification of energy savings achieved.

Sofia, 1000, 3 “Tsar Shishman® str., entr B, mob: +350 888 615358,
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Taking into account the abovementioned advantages, the ESCO mechanism can support the
intensification of projects implementation in the residential sector under the NRRP. The NRRP
foresees the investments to be disbursed in two phases —with 100% subsidy and with B0% subsidy.

Support for the first phase of renovation of MFB - 100% grant for the implementation of ESM

The ESCO company conducts all required feasibility studies at its own expense after its selection as a
contractor, according to a regulated procedure for selection of a contractor. With the prepared
documentation, the condominium and the ESCO company apply for financing to the public
authorities that manage the program under the NRRP. Upon approval, an ESCO contract is signed
and implementation proceeds. After the implementation of ESMs, the ESCO company guarantees the
achievement of anticipated energy savings, which ensures a sustainable spending of public resources
and a real economic effect for apartment owners.

Support for the second phase of renovation of MFE - 80% grant for the implementation of the ESM
The process is similar as in the first phase, but with the addition that the ESCO company also co-
finances 20%, which is necessary for the implementation of the ESMs. In this way, the problem for
the beneficiaries in relation to financing the energy survey, technical design and 20% contribution is
splved. The commitment for home-owners to make payments comes after the realization of the ESM,
during the period of guaranteed energy savings. At this stage, home-owners will have enough
financial resource due to less expenses for energy supply.

Recommendations for introduction of the ESCO mechanism to potential beneficiaries

The opportunity for condominiums to benefit from the advantages of the ESCO mechanism should
be offered by the one-stop-sheps (055s), which are planned to be established in connection with the
implementation of the NRRP in the MFB segment. Given the need to follow the Public Procurement
Act and petentially organized by the 053s, the selection of an ESCO company can be made on the
basis of the best offer, which includes (i) the amount of guaranteed energy savings, (ii) the percentage
of savings that remains for the benefit of the househeolds (upon payment of 20 % to the ESCO
company), (iii) amount of required investment, (iv) types of ESMs and (v) contract duration. The
company with the best technical and financial parameters will be given the right to sign an agreement
for project development (PDA). Based on the PDA, the ESCO company will start investing funds and
efforts to create required project documentation and a project application for financing under the
MRRP. Alternatively, similar to the practice in other EU countries, the subsidy can be granted to the
ESCO company / condominium after verification of the achieved savings and establishment of their
compliance with those stipulated in the EnPC.

Saofia, 1000, 3 “Tsar Shishman® str., entr.B, mob: +358 888 615358,
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Figure 1: ESC0 model & NRRP
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About the BeSmart project
Bulgarian Energy Efficiency Forum on Smart Finance for Smart Buildings:

The transition to a low carbon economy reguires higher levels of energy efficiency and better energy
management, the entry of new specialised services and the development of appropriate financing
mechanisms. This challenge is relevant particularly in the Bulgarian buildings sector, where the
current 100% grant mechanism for the renovation of multi-family residential buildings needs to be
reformed into a more sustainable financing scheme that is socdially permeable, ensures the
participation of vulnerable consumers and at the same time sets higher benchmarks for energy
efficiency and environmental benefits.

What is our aim?

The aim of BeSMART is to create a permanent discussion forum for joint policy development and the
structuring of innovative financing schemes to stimulate investment in energy effidency. In this
respect, the project foresees the following activities:

- Invelving all stakeholders in an open dialogue

- Dissemination of good practices, initiztives and tools

- Building an online communication platform for knowledge sharing and experience

- Conducting 9 national roundtables with wide media coverage

- Concrete recommendations for the development of finandial instruments to support energy
efficiency

Saofia, 1000, 3 “Tsar Shishman® str., entr B, mob: +358 888 615358,
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How will we get there?

- Invelving all stakeholders in an open dialogue

- By disseminating good practices, initiatives and tools

- By building an online communication platform to share knowledge and experiences

- By holding nine national roundtables with wide media coverage

- With concrete recommendations for the development of financial instruments to support
energy efficiency

Main benefits:

- Active participation and first-hand information on the design of new financial schemes for
energy efficiency

- Increased potential to develop and manage deep energy-efficient building renovation
projects

- Support for local 2030 Sustainable Emergy and Climate Plans and building renovation
strategies

- Momentumn in the push towards a more attractive and accessible urban environments,
reduced energy poverty and better air quality.

This project has received funding from the European Union's Horizon 2020 research and innovation
programme under grant agreement No 101033787
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Work Group il

Recommendations for improvements to the National Resilience and Recovery
Plan (NRRP). Sustainable renovation of the building stock (residential and non-
residential). Opportunities and challenges facing the industrial sector

Policy Recommendation (2)

Roadmap for renovation of multi-family buildings

Summary

In order to achieve the level of ambition set in the Long-term renovation strategy for renovation of
the building stock till 2050 (LTRS), it is urgent to optimize and upgrade the financing mechanism
foreseen in the National Resilience and Recover Pian (NRRP). Activating private capital, ending the
unsustainable practices af 100%: grant financing, introducing a collection of financial instruments, as
well as conducting effective communication leading to a high degree of commitment of the
beneficiaries, are among the changes that would lead to the successful achievement of national goals.

The national goals for building renovation, set in the LTRS, many times exceed what has been
achieved so far in terms of scope, investment, and energy savings. In addition, the envisaged funding
model defined in the NRRP does not correspond to the level of ambition adopted in the strategy
because:

- with a national goal of renovation by 2030 of 19,026,656 m2 of living space, taking into
account the prices and approach set in the plan, in the best-case scenario, by the middle of
2026, just 3,688,979 m2 will be renovated;

- only 1,135 buildings out of 64,056 that need to be renovated will be covered within the
framework of the NRRP under the established mechanism;

- @n opportunity is lost to activate a huge amount of private resources to help grow the local
and national economy. What's more, the capital raised should be at least four times the
subsidy.

The adopted by the NRRP financing scheme needs to be optimized and upgraded in the following
directions:

Sofia, 1000, 3 “Tsar Shishman®, entr. B, mob: +350 888 615358,
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discontinuation of the practice for 100%: grant financing, which leads otherwise to unjustified
expectations from the state and municipalities, irresponsibility on the part of the home-
owners, and total lack of care to maintain the renovated buildings;

reduction of public funding after the implementation of NRRP sub-project 9a by 2. 25% on an
annual basis;

allocation of 7% of public funds for menitoring, communication, training, and scientific
research;

preservation of 100% grant financing of energy poor households;

gradual reduction of the subsidy from 100% to 20% by 2030.

Considering that there will be no interruptions in funding and that the suggested approach
hereinabove is adopted, the following results can be achieved by 2030:

19,033,304 m2 of renovated area (achieved goal in the LTRS);

5,857 renovated multi-family residential buildings with 254,633 dwellings and at least 29,283
households brought out of energy poverty;

BGN 1,929,700,145 (approx. EUR 986,624 884) attracted private investments with BGN
2,185,781,533 (approx. EUR 1,117 555,209) public resources invested until 2030.

A MUST HAVE FINANCIAL MECHANISMS

Market enforcement of the suggested approach is unthinkable without the existence of a number of
financial mechanisms. With the aim of both the immediate implementation of the activities under
Work Package 2 of the NRRP sub-project 9z, as well as the sustainable continuation of pelicies and
the achievement of national goals, it is necessary to ensure availability of the following:

Specialized state provided revolving/guarantee fund,;

Spedalized credit lines from commercial banks;

Specialized municipal provided revolving/guarantee funds for energy efficiency;
On-bill financing;

On-tax financing;

Finandng through the ESCO mechanism.

TENTATIVE ROADMAP
2022 | 2023-2024 [ 2025 | 2026-2028 [ 2030

Financial Mechanisms
BGN 225,980,000 | BGN 451,960,000 | BGN 225,980,000 | BGN 854,205,711 | BGN 201,675,
with B0% with 70%,/60% with 50% Grant with Grant that | 821 with 20%
Grant (total | Grant (total | (total decrease to 25% | Grant
investment: BGN | investment: BGN | investment: BGN | intensity  (total
249, 029,960) 559, 809,923) 337,510,208)
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investment: BGN | (total
1,970,785,235 investment: 642,
200,352)

Concessional loans to cover co-
financing requirements for home-

OWNETS

Targeted
concessional
loans. Spedqal
loans from
commercial
banks with
guarantees
provided by the
Mational
Decarbonization
Fund and the like

Higher reguirements for targeted
loans. Special loans from commercial
banks with guarantees provided by
the MNaticnal Decarbonization Fund
and the like

100% subsidy for energy poor households

Those whao
achieve energy
class A, get

Those who
achieve energy
class B, get 60%

B80%/70% grant | grant (additional
{additional resource).
resource).

Construction and

ENErgy survey are

financed by

homeowners

Those who
achieve energy
class A and invest
in RES, get a

Those who
achieve energy
class A and invest
in RES, get a

higher grant | higher grant
component compenent
(additional (additional
resource). resource).

Changes in legislation

Changes in the
Condominium
Act, allowing for
taking a decision
for renovation in
an easier way,
regulation of
facility
management,
and possibility of
opening a bank
account with the
purpose of
obtaining a

credit guarantee.

Making professional facility
management compulsory for
condominiums.

Introduction of penalties if
professional fadlity management has
not been adopted, and/or renovation
roadmap has not been implemented,
etc.

Changes to allow
for On-bill
financing and On-
tax financing.

Improvements in certificates for
energy characteristics, introduction
of renovation roadmaps, and digital
diaries.

Introduction of requirements for
projects’ carbon footprint

Changes to allow
combination of
EnPC and energy
supply

Tax reductions for renovated properties.
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green
procurement
compulsory.

Changes to make | Compulsory trainings for public procurement contractors.

Definition of a
mandatory
minimum energy
class, ie., "B”

Quality control, capacity building, and communication

Verification of at least 10% of the energy audits. | Verification of at least 5% of the
Introduction of penalties in cases of infringements. energy audits. Introduction of

penalties in cases of infringements.

infringements.

Independent construction quality control of at least 10% | Independent construction quality
of the projects. Introduction of penalties in cases of | control of at least 5% of the projects.

Introduction of penalties in cases of
infringements.

Communication campaign at national and regional level

Trainings for energy auditors, installers, construction workers, beneficiaries, etc.

one-stop-shop services

Certification of companies offering

Monitoring of energy savings, introduction of penalties in
cases anticipated savings have not been achieved.

Introduction of digital diaries

Source: Roadmap for renovation of residential buildings, EnEffect

About the BeSmart project

Bulgarian Energy Efficiency Forum on Smart Finance for Smart Buildings:

The transition to a low carbon economy requires higher levels of energy efficiency and better energy

management, the entry of new specialised services and the development of appropriate financing
mechanisms. This challenge is relevant particularly in the Bulgarian buildings sector, where the
current 100% grant mechanism for the renovation of multi-family residential buildings needs to be
reformed into a more sustainable financing scheme that is socially permeable, ensures the
participation of vulnerable consumers and at the same time sets higher benchmarks for energy
efficiency and environmental benefits.

What is our aim?
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The aim of BeSMART is to create a permanent discussien forum for joint policy development and the
structuring of innovative financing schemes to stimulate investment in energy efficiency. In this
respect, the project feresees the following activities:

- Invelving all stakeholders in an open dialogue

- Dissemination of good practices, initiatives and tools

- Building an online communication platform for knowledge sharing and experience

- Conducting 9 national roundtables with wide media coverage

- Concrete recommendations for the development of finandal instruments to support energy
efficiency

How will we get there?

- Invelving all stakeholders in an open dialogue

- By disseminating good practices, initiatives and tools

- By building an online communication platform to share knowledge and experiences

- By holding nine national reundtables with wide media coverage

- With concrete recommendations for the development of financial instruments to support
energy efficiency

Main benefits:

- Active participation and first-hand information on the design of new financial schemes for
energy efficiency

- Increased potential to develop and manage deep energy-efficient building renovation
projects

- Support for local 2030 Sustainable Emergy and Climate Plans and building renovation
strategies

- Momentum in the push towards a more attractive and accessible urban environments,
reduced energy poverty and better air quality.

This project has received funding from the European Union's Horizon 2020 research and innovation
programme under grant agreement No 101033787
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Working Group |:

Development of the ESCO market

ESCO PROGRAMMES WITH SUBSIDIES

Beszt practices from Central and Eastern Europe: Czech Republic, Poland, Latvia. Focus
on multi-family residential buildings.

Summary

The use af integroted and innovative business models for accelerated implementation of energy-
Eoving megsures within national and regiona! programe is an undeveloped ocpportunity in Bulgaria,
unlike severa! countries with which we hove compared ourselves aver the years. To highlight
successful practices in the EU thot are easy to replicote ta achieve the set national and regianal goals,
existing programs in the Czech Republic, Lotvia, and Poland are examined. The comman aspect in all
three coses is that they monoge to combine an EU subsidy with the provision of an ESCO service to
the final beneficiaries {development of o condidate project, energy oudit, design, implementation,
economy, insurance, operation, and maintengnce "one-stop-shop”). There are several main specifics
thot stand owt when structuring the processes in the reviewed progroms: fd the odmizsion to
particination of energy efficiency (EE) service providers that provide combined one-stop-shop services,
{ii} the existence of prior subsidy approval which provides ossurance during the initial stage of
implementation of EE projects in the main porticipants — banks, beneficiories, EE service providers,
managing EU funds, national and regional units, (iii] the existence of o package of standardized
contracts, including triportite ones, to be wused by progrom porticiponts to ensure cleor ond
transparent synchranization throughout the process, (iv) amaounts aof swbsidies that do nat distort
participants' market behayior, and {v) additional incentives with higher ambition to save and verify

energy savings after one year.
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I. Czech Republic
1. Participants
The current program includes the following participants:
*  Ministry of the Environment
*®  Mationzl Fund for Environmentz| Protection
®  Operationzal Programme "Environmental Frotection"
®  ESCOs

®  Banks

Although bensficizries of the program are public entities (hospitals, etc.), the provizions uzed can be
borrowed for the conditions in Bulgaria.

2. Key Points in the implementation of the Program

The program includes the following steps:
Step 1: Preliminary analysis
Step 2: Submit an applicant project for & subsidy

*  Energy sudit
* Readiness of the project at conceptusl level (conceptuzl phase)

*  Declaration of use of ESCO contract by beneficiary

Step 3: Conduct a tender procedura

®  Uze of the "Competitive Dialogue” form
®  The amount of the subsidy is fixed

Step 4: Improvements in project indicators after evaluation by the ESCO trap

*  Annex with improved parameters
*  Improved Energy Audit

Step 5: Optimization of the budget within the subsidy

®  Final Candidate Project
®  Tripartite contract between ESCO, client, bank for purchase of receivables

*  Annex with improved parameters
*  Improved Energy Audit

*  Summary table of improvements (differences between preliminzry application and final)

Step 6: Implementstion of the project

G. Sofia, P.0. Box 1000, ul. "Tsar Shishman™ No32, entr. B, mobile: +350 383 615358,
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Figirre 1. Sequence of processes in the Crech Republic

EPC PROCESS WITH SUBSIDIES

—
I Subsidy realocation
e —re—

Source: REFINE

The interrelations between the individusl participants can be traced in the lower figure. One of the
mzin tazks achieved in such = structured scheme is that it satisfies the grantor's [SEF] requirement
that the expenditure has been incurred by the beneficiary before the specified partis recovered. This
iz what is achieved through the conclusion of the tripartite treaty.

Figirre 2. General scheme of the progromme in the Crech Republic
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3. Documents Available

The following documents are zvailable for use/adaptation:

*  Declaration of use of ESCO contract by beneficiary
#  Summary table of improvements (differences betwesn preliminzary application and final)

®  Tripartite contract betwesn ESCO, client, bank for purchase of receivables

4. Recommendations for Bulgaria
The following good practices from the Czech Republic could be borrowsd for the needs of
programming subsidies with E3C0s in Bulgaria:

®  Preliminary framewoark approval of a candidste project and subssquent one to allow
reshuffling / optimization [ improvements of the investment.
o Inthiz way, the ESCO company has the ARportunity to offer better solutions than the
anes st staks;
*  Payments to the ESCO company to be exported at an earlier stage in two parts — 1st payment
after realization of 1/2 of the investment; 2nd payment after acceptance of the object.
o In this way, the inflation risk for the ESCO and the beneficiary is mitigated.
®  lls= of the 'Competitive dislogue' form of tendering procedure
o In this way, E3COs can compete at the level of innovation and solutions, rather than

on Bills of Quantities (K55). As a result, the efficiency of investments increases.

II. Latvia

The reviewed programme [the 'Programme’] is part of the Latwian Recovery and Resilience Plan
['HEU'} and targets renovation of multi-family residential buildings. The case study when using an
ESCO model is discussed.

1. Participants

The main actors in an E3CO model are:

®  The Latwian fund "Altum"

*  Authorized persons (reprezentatives of the owners of apartments)
* The owners of apartments ["Condeminium" / "Et5")

*  ESCOs

®  Banks

2. Key Points in the Implementation of the Program
The amount of the subszidy is not more then 43%. The option for the implementation of energy-saving
mezsures is regulated in the form of engineering {design and implementation). The passibility of
sssisting, within 45% of the costs, the preparation of the technical documentation of the project is
slso open.

Key is the mention in the program that the recipients of grants do not apply the provisions of the

Public Procurement Act, except in cases where they are public entities.

The main steps in the implementation of the program are depicted in the graph below and are as

follows:
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Step 1: ETS authorizes their representative ["Authorized Persen" / “UL") to reprezent them before
the Program and assist during its implementation. There is no special requirement for a procedure

ta be followead when choosing a Str.

Step 2: ETS has the option to attract an ESCO company in the implementation of the Program and
the renovation of the building to be done in the form of an engineering project that includes both
desizgn and implementation (see item 70 in Decree 450 of Section 3, Awailable documents). The
selection of an ESC0 company must follow good market practices — consideration of more than one
offer, absence of conflicts of interest and the like {see point 53 in Order 460 of Section 3, Available

documents).

Step 3: The ESCO company should select its suppliers and subcontractors following good market
practices - consideration of more than one offer, sbsence of conflict of interest, prevention of fraud
=nd corruption (se= item 70 in Decres 450 of Section 3, Aveilzble documents).

Step 4: Altwm, UL and ESCO sign a tripartite contract upon approval of the Program application.
5Step 5: The ESCO company provides the necessary funding to implement the renovation.
Step 6: The ESCO company implements the envizaged energy saving measures.

Step 7: After implementation of the renovation, the ESCO company provides all reporting documents

to Altum and receives the envisaged subsidy.

Figure 3: Genera) seheme of the programme in Latuin
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Source: FinEERGo-Dom / Energy Efficiency Allionce
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3. Documents Available

The following documents are available for usefadaptation:
®  Decres of the Council of Ministers Mo 460 regulating the implementation of the program*

4. Recommendations for Bulgaria

What is described in thiz section is another edition of the program for renovation of multifamily
residentizl buildings in Latwia, but in this case under the auspices of the Latwiam University of
Architecture. The structure and organization of the Latvian program, in its entirety, is a good practice
that has already served as the basis for 2 similar one in Poland {see 3ection Ill). Experience in Bulgaria
iz in the process of being transferred under the FinEERGe-Dom? project, especially in the part of good
practices that it is advizable to follow by ESCOs. Amang the main mechanizms of the Program, which
can be replicated in our country, are:

#  Easy and fast application procedures, selection of UL, E3CO, suppliers and subcontractors {in
cases where beneficiaries are not public entities).

®  Ability to use engineering, which leads to shortening the deadlines for implementation of
renowation projects

®  Additional source of finance through ESCO

®  Existence of a tripartite contract, which guarantees synchronization between beneficiary,
confractgr and grantor.

®  Subzidy for preparstion of application documents up to 45%

III. Poland

Multifamily residential buildings are also targeted by the program "Renovation through ESCO Flus"
["Program”). It uses as a basis for its creation and structuring the Latvian renovation program (see
section Il) in its part that allows partnership with an ESCO company. The Polish program was
developed within the FinEERGo-Dom project, which also has representatives from Bulgaria in its

consortium, and to date it is in progress on implementation?.

1. Participants

Mzin participants are depicted in the lower figure. The interactions between them are as fallows:

*  Nationzl Fund for Environmental and Water Frotection ("NFOSIGW™)
Provides a subsidy of between 10% and 30% depending on the degree of ambition for energy
saving of the candidate project.

* MNationzl Agency for Energy Efficiency {"KAPE™)
Aszizts ETS and ESCOs in the process of implemsanting the program.

# Nationzl Development Fund ["FFR")

2 httpsy//fineergodom.eu/

1 hitps:/www.Eov. eb/funduszmodemizacyiny/renowacis-z-gwarancis-oszczednosci-gpc-2nerey-

performance-contract-plus
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Buys the incurred receivables of the ESCO company up to 30%. In this way, an ESCO company
recovers part of the investment in multi-family residential buildings and can invest it in a
subsequent renovation project.

*  ESCO company

* Owners of apartments [ condominium awnership {"EzS")

Figirre 4. Géneral scheme of the progromme in Ealand

w
. Holistic system supporting investments in
ESCO model

" Fundhaz . Financial inathution
. Oetvorn oty BFANE EPFR  (purchasa of recebvables)
| G a  [10-30%] [up o BO% of 70-90%)]

ESCO COMPANY Commarcial
financing [70-90%]

{:3 FinEEllGo-l-lom

GREY PAST 2 GREEN FUTURE

Source: FinEERGo-Dom

2. Key Points in the Implementation of the Program

The following figure depicts the application and implementation processes of the Program:
Step 1: Pre-spproval

General eligibility criteria for the applicant are checked. There is 2 possibility to use 3 basic calculator
to prepare preliminary calculations. f necessary, NFOSIGW iszues letters of commitment {or other
neceszary documents) for prior spproval to finance the praject.

Step 2: 3ubmit a candidate praject

After selecting 2n E3CO company (on a general basis, if the applicant does not fall within the scope
of the Public Procurement Act) znd preparation of technical documentation together with it [Energy
Audit, etc ), the applicant submits a candidate project for granting a subsidy.

Step 3: Implementstion
The ESCO company implements the envisaged energy saving measures.

Step 4: Absorption of the subsidy
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After verification, NFOSIGW grants a subsidy of up to 30%. Grounds for approval of the subsidy is the
existence of a concluded ESCO contract according to the template of the Program.

Step 5: Cession

One year after the completion of the project, with successfully verified energy zavings, the ESCO
company can sell up to 30% of its receivables (monthly instzliments paid ETC within the realized
energy savings) ta PFR.

Figure 5: Sequence of processes in Baland

ESCO prepares full energy audit: optimal
scope and cost of the investment

corfirmed - based
st cabeidat

¢ % FInEERGo-Dom
=4 GREY PAST 2 GREEN FUTURE
Source: FinEERGo-Dom

3. Documents Available

Az the programme is in progress, all documents are available:

®  General guidelines

®  Technical Guidelines

*  Guidelines for NFOSIGW co-fi nancing

®  List of annexes

®*  List of required documents according to the type of beneficiary

*  Notice for submission of project proposals

®  Application form for preliminary approval
o Buidelines for completing an application form for pre-approwval
o 5et of declarations from the beneficiary
o Additionzl templates and shapes
o Calculator

*  Application form for appraval
o Guidelines for completing an application form for approwal
o Set of declarations from the beneficiary
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o Additionsl templates =nd shapes

®  Framework contracts and annexes

4. Recommendations for Bulgaria
The Paolish program "Renowvation with ESCO Plus™ can be replicated directly in Bulgaria. Several
essentizl elements deserve to be singled out:

®  The program is designed exclusively for ESCOs. In this way, it is possible to develop the
provision of complex energy services "one-stop-shop” (integrated services — engineering,
maonitoring, guarantes/insurance of the achieved savings, gperation and mzintenance, etc )
As 3 result, the time until energy savings are achieved. Transfers of processes between
individual companies are avoided.

®  The contracts for the implementation of energy-saving measures zlso provide for the service
management and maintenance. In this way, the newly introduced technologies and assets
are stored, respectively. A comprehensive sustsinable zpproach to ensrgy consumption
management is introduced.

® ESCOs have the gpportunity fo maintain high liguidity and increase their investments in
energy-saving measures for new customers, as PFR buys their receivables from completed
projects no earlier than one year.

® The program provides sdditionzl benefits to participants after g _resl verification of the
savings achisved (cession after one year to PFR).

® The amount of the subsidy is within limits that do not pass on the cost entirely to the
Europezn taxpayer, but alsa require participation/funding from the bensficiaries.
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Briefly about BeSmart,

The Bulgarion Forum for Finoncing Energy Efficiency Projects:

The transition to a low-carbon economy requires higher ensrgy efficiency and better ensrgy
management, the introduction of new specialised services and the development of finsncial
mechanizms. This exceptional challenge is particularly relevant in the building zector, where the
currently used 100% grant mechanism for the renovation of multi-family residentizl buildings nesds
to be reformed into a maore sustainable financing scheme that is socially scceptable, ensures the
participation of wvulnerable consumers and at the same time sets higher criteria for energy efficiency

and environmental benefits.

What are we aoiming for?

To help develop and implement policies and finencizl mechanizms to support investmeant in ensrgy
efficiency and to support the implementation of European sustainable energy development
initiatives at national and local level.

How will we achisve it?

- Inwolving all stakeholders in an open dizlogue

- Diszemination of good practices, [nitiatiyes and tools

- By building an online communiczation platform for sharing knowledge and experience

- With nine national roundtables with extensive media coverage

- With specific recommendsations for the development of financial instruments to support

energy efficiency
Target graups:

- Banks, other financing institutions and ESCOs

- Representatives of the central gowernment, mainly from the ministrizs of finance, economy,
energy, regional development and public works and the executive zgencies belonging to
them.

- Lecal 2nd regionzl authorities

- Mational associations - construction, SMEs and industry associations, consumer associations
and various service providers

- Think tanks and academia

- The generaloullic and citizens
- Media.
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Muain bensfits:

- Inwolving all stakeholders in an open dizlogue

- Diszemination of good practices, [nitiatiyes and tools

- By building an online communication platform for sharing knowledge =nd experience

- With nine national roundtables with extensive mediz coverage

- With specific recommendations for the development of financial instruments to support
energy efficiency

This project has been funded with support from Horizon 2020 of the European Union by grant
sgreement Mo 101033787,
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Waorking Group

Development of the ESCO market

UPDATE OF ORDINANCE 16-347 of
2009 (The ESCO ORDINANCE)

Introduci

n of gaod European practices

Summary

The proposed amendments to the Ordinance aim to Bring it in line with the fatest revisions of the
Energy Efficiency Directive, the Energy Efficiency Act, the Renewable Energy Sources Act, os well s
gaod practices established by the Energy Efficiency and Renewable Energy Sources Fund (EERSF), the
European Investment Bank and the Global ESCO Association.

The second direction of the proposals concerns the return of the dropped provisions in the old
ordinance, thanks to which the owners of state- and municipal buildings can apply for funding in the
payment of contracts with guaranteed results before the Ministry of Finonce and the central bugget
after approval by the Sustginable Energy Development Agency.
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Content:

I Textusl praposals and opinians presented in tabular form

Il Textusl praposals and opinians presented in the provisions of the ordinance

UL List of supporters of the propasals 25
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I.  Textual proposals and opj

ions presented in tabular form

/Content in tabular farmat

Textual proposals and opinions presented in the
provisions of the ordinance

ORDINANCE No. .. . ON THE TERMS AND CONDITIONS FOR DETERMINING THE
AMOUNT AND PAYMENT OF FUNDS UNDER GUARANTEED PERFORMANCE CONTRACTS LEADING
TO ENERGY SAVINGS IN BUILDINGS — STATE AND/OR MUNICIPAL PROPERTY

Chapter One GENERAL

Art. 1 (1) This Ordinance shall regulate:

1. the terms 2nd procedure for determil

ing the amount of the funds planned under the budgets of
the spending units for the implementation of services under guzranteed contracts (ESCO cantracts)
in buildings — state and/ar municipal property;

2. the terms and procedure for payment of the remunerations under the guaranteed result contracts

for the buildings under item 1.

{2) The determination of the amount of the funds planned under the budgets of the spending units
for the implementation of contracts with guaranteed results in buildings — state andfor municipal
praperty shall be carried out on the basiz of an energy efficiency zudit and an issusd certificate for
energy performance, certifying the current state of the energy consumptian in the building.

(3] The payment of funds under guarantesd performance contracts in buildings — state =ndfor
municipal property shall be made upon reaching 2 leval of energy efficiency improvement,
guarantead energy savings or other agreed criterion related to energy performance, which ensure
the achievement of the legally required class of energy consumption for the building subject of the
contract.

Art. (1) By the order of this Ordinance shall be
of activities and measures for increz

paid the funds for
g energy efficiency, reducing the costs of operstion and
maintenance, 25 well 25 other activities generating financizl benefits provided for in contracts with
guaranteed results.

[2) Contracts with guaranteed rasults:
1 are concluded for the implementation of mezsures for improving energy efficiency in buildings —

state and/or municipal property, and the investments for the implementation of these measures

G. Sofia. P.0. Bax 1000, ul. "Tsar Shishman” No3, entr. B, mobile: +350 388 815358,
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shall be paid according to the agreed guaranteed level of improvement of enerzy efficiency ar

another agreed criterion related to energy performance.

2. are performed by energy efficiency service providers — traders within the meaning of the
Commerce Act or within the meaning of th legislation of ancther Member State of the Europsan
Union or of another Stats party to the Agreement on the Europezn Economic Area or of the Swiss
Canfederation, with the subject of an activity including the performance of services under contracts

with guaranteed results;

3. gusrantee & result for received energy and financial savings in @ numerical indicator that is
zssessable, measurable and varifiable by the methodalogy/standards for determining the energy

consumption in buildings, art. 31, para. 4 of the EEA

See opinion to art. 17, icem 1., new sub-item.
See opinion to ort. 18, pora. (2).
Proposal for a new text:

3. guarantee o result for received energy and financial savings and/or benefits in @ numerical
ingicator that is assessable, measurable and verifioble according ta the meosurement and
verification methodology/standards "IPMV" or “IS0 50015" )

Good Eurapean proctice implies that guaranteed contracts are assessed as an option for the
implementation of energy-soving measures for state- and municipal-owned buildings.

The aim is to attract private financiol resources, to save public, to develop market-sustainahle

models, nat grants.

Proposal for a new text:

{new item) are assessed as a possibility for the purpose of implementing energy saving

measures ]

Art 3 (1) The persons under art. 2, para. 2, item 2, referred to as "ESCO service providers"

1. ensure the provision of ESCO services provided for in the performance contracts, in whole or in

part with own funds, in whole or in part with the resources of the contracting authority, including

G. Sofia. P.0. Box 1000, ul. "Tsar Shishman No2, entr. B, mobile: +358 368 815358,
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those provided by national or European suppert schemes and mechanisms, andfor undertake to
ensure their financing by & third party;

(Qpinion:
Further expand the range of sources of funding.

Proposal for a new text;

1. ensure the provision of ESCO services provided for in the performance cantracs in whole
or in part with own resources, in whale or in part with the resources of the contracting
Gutharity, including and not limited to those provided by nationol ar international support

schemes ond mechanisms, and/or undertake to ensure their financing by a third party;]

2. bear the financial, technical and commercial risk for the implementation of the activities and
messures provided for in the contract to improve energy efficiency and to schisve the result
gusrantesd by the contract;

3. take inta account the annual result guarznteed under the cantract through 2 bilsterally signed

statement of findings.

(2) The statement of findings under para. 1, itam 3 shall be drawn up once 3 year, s of the dat of

commissioning of the site, on the basis of a methodology for reporting the guaranteed result, which

isa

egral part of the cantract with =n assured result an
of the ordinance under rt. 18{2] of the EEA.

campliance with the requirements.

See opinion to ort. 18, para. [2).
Proposal for a new text:

(2} The starement of findings under para. 1, item 3 shail be drawn up once a year, from the
date of commissioning of the site, on the basis of @ methodslogy for reporting the guoronteed
result, which is an integral part of the cantroct with an assured result and is in secordance
with the standard for measurement and verification "IPMVP” or "ISO 50015")

(2} The persons under para. 1 shall provide annuzlly datz an completed projects with guaranteed
results, which include the envisaged and achieved energy and financial savings of the Agency for

Sustainable Energy Development_
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(Opinion:
We propose to continue the Agency's good practice of making the data it collects publicly

auailable.

Proposai for @ new text;

(3] The persons under para. 1 shall provide onnually dota on completed projects with
guaranteed resuits, which include the envisaged and achieved energy and financial savings

of the Agency for. and shall become p on the

website of the Agency.|

Art.4. (1] The restoration of the one made by the persons under art. 3, para. 1 investmant for the
implementation of activities and measures 1o increzse energy efficiency, 25 well as the payment of
the remuneration due under the contract, shall be carried out for the duration of the contract, taking

into account the realized energy savings, certified by 3 statement of findings under art. 3, para. 2

(2) The payment of the remuner=tion due under the contract may be made guarterly, and at the end

of the year an iz der the contract. In the event that quarterly
payments excesd the amount of energy savings casted, the excess shall be distributed in an agreed
ratio between the parties.

(3] The guzrantead energy saving shall be defined as the difference between the normalized energy
consumption, czlculsted before the implementation of the energy efficiency impravement measures
pravided for in the co
implementation.

ract, and the guarsntesd energy consumption in the building sfter their

(4) Where the performance contract is performed for severs! buildings, the totsl gusranteed energy
saving shall be calculated 25 the sum of the individual guaranteed energy savings of esch of them.

Chapter Two PROCEDURE FOR DETERMINING THE AMOUNT OF THE FUNDS PLANNED UNDER THE
BUDGETS OF THE AUTHORIZING OFFICERS FOR THE IMPLEMENTATION OF ESCO SERVICES UNDER
GUARANTEED CONTRACTS IN BUILDINGS - STATE AND/OR MUNICIPAL PROPERTY

Section | Determination of the amount of funds planned under the budgets and provision of
funding for the
buildings

state-owned

plementation of ESCO services under guaranteed contracts

Art. 5. Budget spending units may plan funds for the implementstion of 3 contract/contracts with
guarantead results within the budgets spproved by the Stats Budget of the Republic of Bulgaria Act

for the respective year.

Art.6. (1) The planning of the a5 i under i e 1, para.2,
th t of planned funds ing to the nergy i
(Opinion:

G. Sofia. P.0. Bax 100
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We propose similar to the provision of funds for normalized energy consumption to provide
funds for normal operation and maintenance in order to secure payments and in this dicection

in order to store the renovated building.
Praposal for g new text:

Art. 6. (1) The planning of the funds under are. 5 is corried out under the conditions of art. 1,
para. 2, as the omount of the planned funds corresponds to the normalized energy
consumption, as well os taking into account the normal costs of operation and maintenance

and other relevant to ensuring the suitobility of the buildings.)

(2) The planned payments to the contractors of ESCO services for the recovery of the investment
shall not excesd the agreed guaranteed result for energy and financizl savings - subject of the
contract with guaranteed results.

There is @ hypothesis that the contributions for the recavery of the investment exceed the
achieved energy savings in case the contracting Guthority has access te finonciol resources
with which to cofinance and wishes to repay the investment of the ESCO company in o
shorter period in order to pay less interest and takes advantage of 100% of the financial
benefits that have arisen ot an earlier stage. At the same time, the bonification/penalization
mechanism of the ESCO compony in cose of overshooting/nan-ochievement of the

and h .. 4sen

hould be

aCRAUASAg... ")

See also opinion to Art. 17, 1, proposal for a new sub.

Proposal for @ new text:

(2] The planned payments to the controctars of ESCO services for the recovery of the
investment must rake info Gccount the agreed guaranteed result for energy and financial
sovings and benefits - subject of the cantract with o guaranteed resul.)

(3) The amount af the estimated funds shall include an appraciation corresponding to the amaunt of
the interest rate of the Bulgarian National Bank for long-term investment loans as of the date of
«conclusion of the contract.

See opinion te art. 17, p.11
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In addition, the statement controdicts art. 12, para. (1), item 3, where we have proposed o
revision in relation to the imposed limit for the duration of the contract with guaranteed

results within the simpie poyback period of the energy-saving measures.

Proposai for text:

(3) The amount of the estimated funds shall aisc include an appreciotion correspanging to

the omount of the interest rate of the Bulgarian Notional Bank for long:

a5 of the date of conclusion of the contract and/or other indicatars referenced

the

guaranteed performance contract)

(4) The determination of the amount of funds under the contract with guaranteed result shall be

madeon i y gy saving, valued at

price of the energy as of the date of signing the ascertainment protocel under art. 3, para. 2

(Opinion:

The restriction to use only the current price or the date of signing the contract opens the
possibility of distortions with effect for the entire duration of the contract. The good practice
is to adopt an average price for the whale year to Gvoid seosanal fluctustions or one for the
last 2-2 years, potentially with different burdens f there are substantial fluctuations in the
energy supply conditions. Of course, the possibiiity of adopting @ current price ot a date of
signing is alsa permissible under certain congitions.

Proposai for a new text:

(4) The determinotion of the amount of funds wnder the controct with gusranteed

be between the parties the monetary equivalent
of the guaranteed energy soving, e.g. valued ot the octual price of energy os of the date of
signing the oscertainment protocol under or. 3, para. 2]

Art. 7. The examination 2nd approval of the mezns for the performance of guaranteed contracts shall

be ca

d out under the terms and conditions of Chapter Thrae.

Art_ 8. In the case of 2 contract/contracts with an sssured result, the budget spending units shall

provide annually for the provision of funds far servicing the cantract/contracts with a guaranteed

result until the repayment of the obligations ta the ESCO service providers appraved by the State

Budget of the Republic of Bulgaria for the respective year.

Section Il Determining the amount of funds planned under the budgets and provi

the i ion of ESCO servi in municipal property buildings

g funding for
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Art. 5. Each municipality may plan funds for payment of contracts with
results in buildings - municipal praperty, in the draft budget for the respective year after s decision

of the municipal council.

(Opinion:

We believe thot the repeal of the provisions of the old ordinance, enabling municipalities to
submit requests ta the Ministry of Finance for the ollocation of financial resources for the
payment of controcts with o guaranteed result from the central budget, is o fundamental
change in the meaning ond meaning of the ESCO regulation. A smart mechanism is being
abolished through which the central budget has supported the pracess of decarbonisation of
the public building stock in years when | have tens of times less financial resources

As g consequence of the abolition of the support mechanism, the ESCO model becomes
inopplicable becouse public buildings ore chronically underfunded — energy poor and in o
stote of accelerated depreciation, I.e., there is no normal energy consumption, aperaticn and

In this way, thy

energy and financial saving:

performance contracts becomes impracticable.

Return of the relevant provisions of the oid ordinance and restoration of the mechanism for
requesting support from the Ministry of Finance, which emulates normal exploiation of the
building stack, ollows the use of contracts with gusranteed results ond stops the process of
destruction of the public building stock by attracting private financial resources.

We have aisc proposed some amendments to the restored provisions of the Grdinance with
a view to expanding the scope of the mechanism and adopting goad Eurapean practices.

Proposal for a new texr:

(return of old paragraph (2} with revision] The determination and payment of funds from the
central budget under contracts with guoranteed results for municipal property buildings s
carried out only for buildings with o total built-up area of Gver 250 sq. {m] subject ta the

conditians of Chapter Three

{return of oid paragragh (3}) Funds from the central budget shall be provided to finance the
implementation of ESCO services under guaranteed contracts after Gbtaining a certificate of
at least category € for the municipal property buildings under para. 2, for which energy

efficiency improvement measures have gy fevels

specified in the coamaeis) taxabesn (ached,

{return of an oid parogroph (4) with adjacent points| Municipalities thot have cancluded o
contract/contracts with guaranteed results in buildings under art. 8, poro. 2, submit to the
Ministry of Finance:

1.areg -financing und {s) with resuit together with a copy
of the summary for on inspectian of the building, a notarized copy of the cantract(s) with an
assured result for this building, the decision of the municipel council, o copy of the issued
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certificate for the building in which the energy efficiency improvement measures have been

impiemented, os well as @ repayment plan for the BaYTENts KOGEr thE CRANAEHS)

2_infarmation on the planned means of performance of the contract and the corresponding

measures to improve energy efficiency and other financial benefits;

3. information about implemented so far, financed under national or other programs from
the state bugget or from other finoncial sources, including external programs, credit
institutions, etc., activities ond megsures fto improve energy efficiency in the
building//buildings subject ta the contract with guoronteed results, as well as the amount of

their financing.

(return of old Art. 11 with adjacent paragraphs) (1) The consideration and approval of the
funds for the execution of controcts with guaranteed results in municip! property buildings
shall be carried out under the terms and conditions of Chapter Three by the Energy Efficiency
Agency, which sholl send @ reasoned proposal to the Ministry of Finance ta finance the
payment thereunder and certify that o other certificate has been issued for the respective
building g5 & result of implemented activities under ather programs or from other financial

sources.

(2) After appraval of the funds under para. 1 they shall be provided fram the centrol bugget
of the municipalities by the order of art. 34, paro. 2 of the Stare Budget Act.

(return of old Art. 12) The provision of funds from the central budget for servicing contracts
with Guaranteed results in the buildings under art. 9, para. 2 sholl be carried out until the

repayment of the abligations under these contracts )

Art. (1) Plznned payments to ESCO contractars for the recovery of the investment shall take inta
zccount the scope of the gusranteed result, including the energy savings and other relevant financial
benefits subject to the performance contract.

(2) The amount of the estimated funds shall include an appreciation corresponding ta the amount of

the interest rate of the Bulgarizn National Bank for long-term investment loans as of the date of

conclusion of the contract.

See opinian to art. 6, para. (3).
Proposai for o new text:

(2) The amount of the estimated funds shall include an spprecition corresponding to the

amount of the interest rate of igarian National Bank for long-term ir loans as

of the date of conclusion of the contract and/ar ather referenced inthe.

performance contract
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(3) The determinatian of the amount of funds under the contract with = gusranteed result shall be
made an the basis of the agreed guaranteed result for energy and financial savings.

We offer a staging analogous to art. 91 para. 1 of the State Budget Act, with o view to
ensuring the consistency and stability of the regulatory framework.

Proposal for @ new text;

(new article) The annual omount of payments for each municipality under long-term
contracts with guaranteed performance [ESCO contraces) shall not be included in the total
annual amount of payments under the municipal debt for the respective municipality when
determining the ratio and applying the limit under ort. 32, paro. 1 of the Public Finance Act.)

Section | ining the amount of under

providing funding for
the implementation of ESCO services under guarantesd contracts in buildings with mixed
ownership regime - state and municipal

Art. (1) The planning and provision of financing for the i ion of P

contracts in buildings with mixed ownership regime shall be carried out

1. under the conditions and by the order of Section 1 - in the cases where the state is the owner of

the larger share of the co-owned building;

2. under the canditions and by the order of Section Twa - in the cases when the municipality is the
awner of the larger share of the co-owned building.

(2] Where the state 2nd the municipzlity hald equzl shares of the respactive building, the financing
shall be planned and provided under the conditions and by the order of Section one for the part of
the building representing state property, and under the conditions and by the order of Section Twa
for the part of the building representing municipal property.

Chapter Three FINANCING CONDITIONS AND REQUIREMENTS FOR GUARANTEED PERFORMANCE
CONTRACTS IN BUILDINGS - STATE AND/OR MUNICIPAL PROPERTY

Section | Conditions for financing guaranteed performance contracts in buildings - state and/or
‘municipal property

Are. {1) The contracts with guaranteed resultin buildings - state and/ar municipal property, for which
funds are planned in the budgets of the spanding units, shall be financed in campliance with the

following conditions:

G. Sofia. P.0. Bax 1000, ul. "Tsar Shishman™ No3, entr. B, mobile: +358 888 615
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1. the activities and measures envisaged for implementation to increase energy efficiency to ensure
the zchisvement of energy savings and the issuance of 2n energy efficiency cartificate correspanding
=t least to the requirements for issuing 3 clzss B certificate;

2. the measures envisaged for implementztion to increase energy efficiency to be implemented with

materials complying with the req

ments of the Technical Requirements for Products Act;

3_the payback period of the energy forinthe g contract shall
not be longer than the

cantract.

ple redemption period of the package of messures provided for in the

(Opinion:

The propased paint makes it impassible to attract private financial resources, &.g. ESCOs to
use specialized credit fines, os envisaged by the Fund of Funds in the next programming
pericd, through the banking sector. The simple payback period does not imply consideration
of the cose of attracted private finoncing and renders ESCO projects unviabie.

We believe that the dropped paint dealing with the terms of guaranteed contraces is more
refevant, sfter reflecting the need to adopt terms langer than ten years. This opens the
possibility for ESCO projects to caver the full energy savings patentiol of buildings, the so-
cailed Energy Savings Potential. "deep” renavation.

Proposoi for a new text;

“3. the poyback period of the investment for energy savings provided for in the guoranteed
contrace shall not exceed 20 years, and in certain coses, e.g. buildings-monuments of culture,
from 25 years')

(2) The recavery andfor zncillry activities included in the subject of the contract with guaranteed
results, which guzrantee the operational suitability of the measures for improving energy efficiency,

shall nat be subject ta financing under para. L

(Opinion:

In the implementation of energy-saving measures, the omount of oecompanying and
supporting activities is essential and inevitable. Failure to pay for this type of activities makes
the ir of the overali

fficient project ie, it is o barrier to
the realization and achievement of energy sovings and o prerequisite for poor quality energy
efficiency and accidents. in addition, “deep" renovation prajects are hindered, in which the
prescriptions in the technical possports, subject ta mandatary implementation, sre also

implemented.
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We prapose the long-standing practice of the Energy Efficiency Fund (regulated by the Energy We propose the value of the energy audit ta be paid within the term of the contract with
Efficiency Act) ta finance accompanying and supparting activities if they 6o not exceed S0% guoranteed resuits. In this way, the bensficiary will be relieved to the maximum extent
of the value of the investment. because of the free financiol resources fram the savings achieved during the contract.
Propesal for a new text; Proposal for g new text:
(2) The recovery andfor ancillary activities included in the subject of the contract with (2) When the ESCO service provider does not accept the resuits of @ previous audlt, he may
guaranteed results, which guarantee the operational suitability of the measures for make a new investigation to be paid within the term of the contract with guaranteed resules.)
impraving energy efficiency, shall not be subjeet to financing under pora. 1 if they exceed 0%
of the value of the investment.) -
Art. (1] The actual stage of performance of the guarantesd contract shall include:
Section Il Requiraments for performance cont L elaboration or assignment by the ESCO service provider of the elaboration of an investment
praject, on the basis of which a building permit s issued, where such is necessary, in compliance with
Art. 13. Guaranteed perfarmance contracts subject to financing under this Ordinance include the the requirements of the Spatial Planning Act (SPA] and the current secondary legislation on the
following stages - preliminary research stage, sctuzl stage and contract servicing stzge. dasign of system, installations and facilities;
Art. (1) The preliminzry research stage shall include an analysis of the results of an energy efi 2 ofthe projectin iznce with qui ofthe SPA and the
sudit. current secondary legislation.
- (2) The actuzl stzge shall be based on the results of inary stage accepted by th i
zutherity.
(Qpinion:
Art. 16. The service stage of the contract with an assured result includes
In any cose, if there is an energy audit available, it should be submirted for analysis. As o
result of the analyss, ifitis i ibility, that thy 2 1. ongoing and periodic monitoring, systematization and reporting of results for the enargy savings
in the energy audit is realistic and fit for realization, and / o if there is no energy oudit ot ol guarantead by the contract;
then a hypothesis should be provided for the preparation of @ new energy audit by the ESCO
company, respectively. to present measures fit for realization ond reolistic, for which 2. reimbursement of the investment made by the ESCO contractor and payment of the remuneration
; due 1o it, taking inte sccount the assessed, messured and verifisble energy savings;
and g an
Pronosal for  new text: 3. detarmining the terms and canditions for aperation of the respective building in order to achieve
the anergy savi inthe g by the
Art. {1) The preliminary research stage shall include an analysis of the results of an energy
efficiency audit and/or the preparation of  new one by the contractor with @ guoranteed Art. 17 Guarsnteed performance contracts subject to financing under the terms =nd conditions of
result ) this Ordinance shall cantain at least the parameters under art. 73, pars. 3 of the Energy Efficiency
Act, 25 well 25,
1. numerical values for:
(2) Where the ESCO service provider does not accept the resubs of = pravious udit, he may make 3 . ) .
new investigation, which shall not be financed from the budget of the respective suthorizing officer, (2] the integrated energy parformance of the building before and after the implamentation of the
measures;
(b) current v ion before i p
(Qpinion:
(c) narmalised energy cansumption;
The lack of cppartunity to pay realistic and implementable energy Gudits hinder the
implementation of energy-efficient projects for which guarantees com be taken to achieve (d) energy consumptian sfter the introduction of energy efficiency improvement measures;
Energy savings. (2] the guarzntzed energy and financial savings for the building;
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(Opinion:

In line with the new provisions of the Energy Efficiency Directive, performance contracts
should be combined with innovative technologies and functionailties that bring additional

.. g tems, energy storage systems, etc.
Proposoi for a new text:

(news subt. ) adaitions! financial benefits, if any;)

[f) the environmental equivalent [carbon dioxide emissions) of the energy save

2.2 plan for the introduction of the energy efficiency improvement messures prescribed in the
energy efiiciency audit rapart for the building;

3 for i i znd reporting of the results as a result of the
i ion of with results;

4. method of payment of the and/or ion of the der art. 3, para. 1;

5. prices of the energy carriers, valid 2t the time of canclusion of the cantract, without and with
charged value added tax (VAT), as well as heat of combustion of used primary energy carriers and/ar

characteristics of converted energy carriers;

6. technical specifications and detailed bills of quantities far the proposed energy efficiency

improvement messures, as well 25 a timetable for their implementstion;

7. total valus of the contract without and inclu

g charged VAT and breakdown of the invastment
required for the implementation of energy efficiency improvement measures and of the necessary
[ for the of the

., construction and repair activities to ensure
the operational suitability of energy efficiency improvement measures;

8. conditians, terms and periodicity of reimbursement of the investment and payment of the
remuneration dus to the contractar under the
scheduls;

result under 3

9. penalty clzuses for non-fulfillment of abligations of ach of the parties;

10. simple term of redemption of the investment under the contract, repayment period of the

investment under the contract and term of validity of the contract;

11, for

energy prices.

nd updating th

of the annual service in case of change in

. Sofia. P.O. Box 10!
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An update mechonism should be envisaged not only in the event of o change in energy prices,
bur aisc in the cose of changes in other lang-term benchmarks, e.g. infiation, EURIBOR andjor
other performance indicatars referenced in the contract.

Proposal for @ new text:

11. mechanism for determining and updating the omount of the annual service in case of
change in energy prices and/ar other indicators referenced in the cantroct with guaranteed
resuits )

Chapter Four PROCEDURE FOR REIMBURSEMENT OF INVESTMENTS AND PAYMENT OF
REMUMERATION UNDER GUARANTEED PERFORMANCE CONTRACTS

At (1) result of energy savings shall be bya
=ndfor sssessing consumption before and after the implementation of the energy efficiency

messuring

measures i

under the contract, adjusting for the impact of

external conditions and additionzl factors sffecting the energy consumption of the bui

concerned

(2) For the purposes of accounting for the guaranteed energy savings and werifying the correctnass
of the reported results, the contractors of ESCO services, who perform contracts with guaranteed
results, subject to financing under this Ordinance, shall develop the methodology under para. 1in
at the ordi Art. 18, para. 2 of the EEA.

zceor ther

(Opinion:

We propose that periodic performance reporting, which ususlly takes place on @ monthly,
quarterly or annual bosis, shouid foliow

practice in g
performance contracts, using developed protocols and stondards such as IPMVP or IS0
50015.

If the requirement of the ordinance under Art. 15, para. 2 of the EEA for the needs of periadic
reporting, then several times o year for the period of validity of the contract with guaranteed
results, usugily 10 yesrs, energy sudits must be corried out. The need to pay several energy
Gudits per year would make guaranteed contracts meaningless from a financial point. For this
reason, we propose this hyporhesis to remain only in cases where it Js legally necessary o
prove energy savings, for example, issuing certificates for energy sovings, reporting on the
achievement of ser individusl gaals, etc. Traditionally, this has been o one-rime act, not o
periodic one, and could be performed by any interested person.

Proposal for @ new text:

(2] For the purpases of perisdic reporting of the guaranteed resule, ESCO service providers
who perform guaranteed performonce contracts subject to funding under this Orginance

G. Sofia, P.0. Bax 1000, ul. "Tsar Shishman™ Mo3, entr. B, mobile: +350 885 815358,

E-mail; pifice@alkance-ee by, Website: hitp/ialiance-se.bg

42




www.besmartproject.net

E SMART

sce

4"\ ALUANCE ABOUT ENERGY EFFICIENCY 4"\ ALUANCE ABOUT ENERGY EFFICIENCY
shall develop the methodology under pars. 1 in accordance with the messurement and The need ta comply with art. 4, para. 2
verification standard “IPMVP* or "IS0 50015".
Proposal for a new text:
(new paragraph] If it is necessary to issue a certificate of energy savings and/or regulatory
proof of the achieved energy savings, the requirements of the ardinance under Art. 18, para. At (1) Where the reparted energy savings reflected in the statement of findings ore greater
7 of the EEa ) than the guarantesd, the monetary equivalence of the difference, colculared through the
energy prices used in determining the amount of the contracs, shall not be retured to the
state budget and shall be distributad in an cgreed ratio berween the parties.)
Art. 13. The investments and remuneration for ESCO services under guaranteed performance -
contracts carried out by the contractors of ESCO services under this Ordinance shall be reimbursed,
. . - (2) Where the reparted enargy saving is less than the guarantzed ane, the financia! risk shall be barne.
respectively paid, taking into account the energy savings realized.
by the ESCO service contractor.
Art.(1) overtheii ion of the concluded contracts with resuit shall
(Opinion: be carried out by the respective autharizing officer.
See opinion to ort. 25, pora. (3] (2) The spending units shall provide information ta the Executive Director of the Sustainable Energy
Development Agency sbout the resuits i during the previcus
Proposal for a new text: year under the ordinance under art. 70 of the EEA.
('new article] The value added tax due as a result of the realization of the enwisaged Chapter Five TERMS AND CONDITIONS FOR PAYMENT OF THE OBLIGATIONS FOR ENERGY
s under 2 g contract shall be sligivle for rescheduling EFFICIENCY SERVICES UNDER GUARANTEED PERFORMANCE CONTRACTS THROUGH THE BILLS FOR
within the term of validity of the contract.) THE SUPPLIED ENERGY OR NATURAL GAS
Art. (1) The owners of buildings - state andfor municipal property, wha conclude a contract with
Art. 20. The anergy savings assassed, messured and proven by ESCO consractars shall be valued guarantesd result may negotiate deferred payment of energy efficient servicas through the bills for
annually in accordance with the procadure lsid down in the performance reporting methodolozy. the delivered energy or naturzl gas with:
Art. [1) The ESCO service provider shall submit annually ta the owner of the building - contracting L. an energy undertaking supplying energy or natural gas to a final customer, which provides the
authority under the contract a report on monitoring, systematization and reporting of the same customer with an energy-efficient service;
guaranteed result. 2. the contractor of an assured contract and the energy campany supplying energy or natural gas to
(2] The repars under pars. 1 shall be drawn up before the protocel undsr art. 3, para. 2 and app = final customer through a tripartite contract for settlement of the payment of the obligations;
tait. 3. finzncing institutions offering financing of energy-sfficiant services and an energy company
Art. 22 The total smount af the finsncial expenses refiected in the statement of findings under art. supBIVing anergy or natural g5 10 colact and pay th value ofthe pravided energ-sficient services
3, pars. 2, =nd the invoices for the payments made during the respective year shall be the basis for thraugh a tripartite contract far the the
planning the necesszry funds for ser , with resultfor (2) The energy efficiznt services under the para. 1 may noti thei ion of
year. heating installaticns of naturzl gas in the replacement of installations of liquid fusls of petroleum
Art. (1) Where the reported energy savings reflectad in the sscertzinment protacol are grester than arigin.
the guarantesd, the monstary equivslence of the differance, calculeted through the energy prices -
used in determining the amount of the cantract, shall nat be subject to return to the state budget
and shall be spent purposefully for payment under the contract as an advance contribution for the (Opinion:
following year.
We propose to drap Al [2). The reasons are as follows:
- - There are unnecessary restrictions on the choice of energy resaurces.
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There is o contragiction of the principles of the free market and @ discriminatary
restriction on energy fram natural gas is intreguced, which does nor arise either from
reguigtory requirements or from the effect that natural gas achieves in the regiization
of energy savings.

- The replacement of liquid fuels with natural gas, in oddition to an economic effect,

has @ highly eaviranmentally friendly one.

(2) The value added tax due as 3 result of the realization of the envisaged investments under a
guaranteed perfarmance contract shall be admissible for rescheduling within the term of validity of
the contract.

We offer the staging of Al (3] to be transformed into @ new article in Chapter Four with @
view to the hypothesis to cover guarantesd contracts for state and/er municipal property
buildings o a whole, and nat only in terms of bills for supplied energy o natural gas.)

[4) The energy compzny shall callect the amounts for the deferred payment and transfer them to the
person offering energy efficiency services or the financing institution on a menthly basis, in

accordance with the terms of the contract.

(5) Annuzlly, on the basis of the valuation of the assessed, measured and proven by the cantractors
of the contracts with guaranteed results energy savings, if necassary, 2n adjustment of the amount

due shall be made.

(6) The amounts for the deferred payment shall be shown 2s @ separate line in the energy invoices
ion, =nd relzted repayment smounts,

Invaices must provid = clear of energy
in sccordance with the terms of the deferred payment contract.

[7) The energy company may negotizte with the provider of an energy-efficient service and with the
nd customer - owner of 3 buil

ng - state =nd/or municipal property - to take into account the
achieved anergy savings from the result of the energy-efficient service for the fulfillment of its
individual objectives under art. 142 of the Energy Efficiency Act in its capacity as an obligated person

(8) The energy company shall provide fion to ive Director of the Sustsinable Energy

Development Agency sbout the contracts cancluded under the Ordinance under art. 70 of the EEA
Additional provision

§ 1. For the purposes of this Grdinance

1 anteed energy the tatal amaunt of energy saved, determined

by measuring andfor calculating before and sfter the application of one or more energy efficiency
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impravement measures, taking into account the external climatic canditions and internal factars of

the building, which comprehensively sffect its energy consumption;

2. "Contract with guarameed results' is @ financial
i for the of

from the agreed enerzy and finnci

instrument for energy savings, in which

measures taincrease energy efficiency are paid

savings.

(Osinion:
See apinion te art. 10, pora. [3) and to ..

Proposal for g new rext:

2. "Cantract with guaranteed results” is a financial instrument far energy savings, which is
not accounted for as debt ond the investments for the implementation of the activities and
measures to increase energy efficiency are paid taking into account the agreed energy and

financial savings.)

(Opinion:

We propose to define the stondards and protocols for assessment referred 1o in the
ordinance.

Proposal for g new text:

UIPMVP™ and “ISO 50015" are leading standards for meosurement ond verification of the
guaranteed performance in performance contracts under the ouspices of the Organization
for and the for

respectively.)

inal provisions

§ 2. This Ordinance repeals Ordinance No RD-16-347 of 2 April 2009 an the terms and conditions far
determining and disbursing the planned funds under gusranteed contracts leading to energy savings

in buildings - state and/or municipal property (State Gazetre No. 28 of 14 April 200 3).

§3. The ordinance shall be issued on the grounds of Art. 73, para. 8 of the Energy Efficiency Act.

§4. The Ordinance shall enter inta force from the day of its promulgation in the State Gazetts.
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. List of supporters of the proposals

Energy Efficiency Alliznce

Aganey for Energy 2nd Sustsinable Development
Sofia Municipality

Gabrovo Municipality

Bulgarian Construction Chamber

National Trust Ecofund

Bulgarian-Austrian Consulting Company AD
Overgzs Hetworks 54

Energoeffect Consult Ltd.

We remain zvailable!

21.11.2023, Sofie,

Contact persor

Kiril Raychew
Chairman of the Board

Energy Effiiency Alliznce

M: +355 883 615358

E: office@allisnce-se.bg

W: alliance-se.bg

A:Sofis, ul. 3 Tsar van Shishman

V.8, Fl.2
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Briefly about BeSmart
The Bulgarian Farum for Finoneing Energy Efficiency Projects:

The transition to a low-carbon economy requires higher energy efficiency =nd better energy

management, the intraduction of new specislised services and the development of financial
This fional challenge is p iy relevant in the building secto

currently used 100% grant mechanism for the renovation of multi-family residential bu

where the

ings needs
ta be reformed into a mare sustainable financing scheme that is socially acceptable, ensures the
participation of vulnerable consumers and at the same time sets higher criteriz for energy effidency
2nd environmental benefits.

What are we aiming for?

To help develop and implement policies and financial mechanisms to suppart investment in energy

energy

effiiency 2nd to support the

of European
initiatives at national and locl level.

How will we achieve it?

- Involving all stakeholders in 2n open dizlogue

- Dissemination of good practices, initiatives and tools

- By building an online communication platform for sharing knowledge and experiance
- With
- With specific recommendations for the development of financial instruments to support

with extanzive

energy efficiency
Torget graups:

- Banks, other financing institutions and ESCOs.

- i the central g
energy, ey
‘them

:, mainly fram the ministries of finznce, sconamy,
nal development and public warks and the exscutive agencies belonging to

- Local and regional autharities

- National associations - construction, SMES and industry associations, consumer assaciations
and various service providers

- Think tanks and academia

- The genersl public and citizens

- Media

G. Sofia. P.0. Box 1000, ul. "Tsar Shishman™ No3, entr. B, mobile: +350 208 615358,
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Main benefits:

- Invalving all stakehalders in 2n open dizlogue

Dissemination of goad practices, initiatives and tools

- By building an enline communication platfarm for sharing knowledge 2nd experience

With nine national roundrables with extensive media coverage
- With specific

for the of financial instruments to suppart

energy efficiency

This project has been funded with support from Horizon 2020 of the European Union by grant
agreement No 101033787,
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of funding opportunities for 20% participstion by ETS and the non-supply of the ESCO option by
municipal administrations, s number of Stage | candidates will refuse to apply for StageIl, and = huge
Working Group I: number of applicants will nat praceed to prepare an energy audic 2t 3ll
Development of the ESCO market There is an opportunity to specify and upgrade the already described ESCO mechanism in the
‘Guidelines, which will saften to some extent the identified acute deficit for financial instruments and
o meet for funding opp far 20% parici from ETS. For this purpase, itis
necassary that prior coordination between the municipzl administrations znd the Ministry of
Regional Development and Public Warks not to put administrative obstacles ta ETS who are willing.
o take advantage of the ESCO mechanism when renovating their homes within Stage Il of the NFS.
proposal to Upgrade the Envisaged The following steps would support the successful application of the ESCO model.
. . 1. Initistive citizens/ETCs declare to the municipality that they have an interest in benefiting
ESCO mechanlsm mn NRRF STAGE ]I fram the ESCO mechanism within Stage Il. It must be agreed in principle that
Cancept for a pilot ESCO procedure i, The owners will pay the ESCO the 20% investment made by it, with the help of the
energy savings gusrantaed by the ESCO company;
The mai of the block inium manager) will be covered
by the ESCO company for the duration of the contract in order to ensure the agreed
energy savings =nd perindic collection of contributions to repay the investment
Summary (20%);
The municipality will conduct 2 tender procedure for the selection of zn ESCO
in view of the interest found by the Condominium to benefit from the ESCO mechanism for financing .
© ! 5 : N company under condition;
and impiementing the process of renavation of Bulgarian homes within Stage N of the Recovery and w.  Borora conciuden EvmRorusNETC will b ented 10 & final explanzvary
Resilience Flan, as well as on the basis of the framewark olready set for ESCO option in the Guidelines session with the selscted ESCO company, as well as 3 "veto® in case of doubts and
for Applicants, we propese for prior coordination between stakeholders of @ procedure, to provide o N N
carridar for proactive citizens to reap the benefits of this innovative mechanism. We believe that this ' Y h N .
. ETS will provide zdditional information in crder ta assess the craditworthiness of
will partiolly lleviate the risk of non-utilization of grant resources and will give o horizon of action to apartment owners who will benfit from finaneing by the ESCO company
initiative citizens in order to preserve the positive impetus created by the national programs for 2 At s reqe et €15 e mutie M o ndertakes to Ioad the process by
renovation of multifamily residential buiidings. _ .
informing the citizens that:
i.  TheESCO option will be applied only in cases where an unutilized grant resource is
available;
i The rengvation of the MWS will be done in packages of buildings (pools). The
. . ) . structuring of a pool will be carried out by the municipality, following the principles
The mativaticn for thiz proposal is the established desire of condominiums ["ETS") to take advantage b
of the advantages of the ESCO mechanism when applying for rencvation of their buildings within 5 . - o
5 o 5 } Location of the buildings — in view of ezsy orgnization of enginzering
STAGE Il of the NPU and the lack of clarity in municipal administrations to capacitively orzanize and o
conduct the processes that will lead to successful implementation of the envisaged ESCO option in scrvities; )
the Guidelinas for Applicants ('the Guidelinas"). B Type of buildings Eoustathe p & subperagraph (2);
. Creditworthiness of ETS = EtC with 2 higher credit rating and a higher
Unclzar are the provisions in the main document of the Guidelines, where the ESCO mechanism is percentage of owners who will not require funding from the ESCO
equated with that offered by financial i ions and wtility Although ir dix 14 of <ompany will be included in paols as a priority;
the information package documents it is clearly explained that ESCOs are engineering ones, with the d. Totalinvestment of at least EUR 7 million Lv. to structure ane pool of MIS.
possibility of financing, there is no imprassion in the municipal administrations that they have an i The ETS must complete a guestionnaire with a view to subf v on p.1
option to select an ESCO company when conducting the tender procedures within Stage Il Their 3. Based on the information received and already available from the application stage under
focus remains on the selection of 2 construction warks company (a company for construction and Stages | and Il, the l=ad partner [the municipality] structures pools of buildings and
repair works), which do not offer in addition financing of the required 20% participation by ETS. As a coerdinates with the Ministry of Regional Development and Public Works the parameters of
result, the envisaged grant resource of 80% in Stage Il may remain unused and lost. Due to the lack
G. Sofia. P.0. Bax 1000, ul. "Tsar Shishman™ No3, entr. B, mobile: +358 858 615358, G. Sofia, P.0. Bax 1000, ul. "Tsar Shishman” No2, entr. B, mobile: +358 888 615358,
E-mail: officef allianpe-ee hg, Webs: /aliance-ee bg mail. officeffaliance-ee by, Website- hitp-i/aliance-ee bg
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a tender procedure for the selection of =n ESCO company for the implementation of the
renovation of the MWS within Stage Il of the NPS_

4. Thelead partner conducts a tender procedure for the selection of an ESCO. Key points of the
evaluation of ESCOs should be:
i Costofimplementation;
Frice of the provided credit resource / financing of the required deductible of 20%;
Amount of gusranteed energy savings;
iv.  Price of maintenance of the buildings for the duration of the contrac;
. and
5. Conducting zn information session of ETS with the selected ESCO company and concluding a
contract.
6. Final sgreement with MRDPW that the procedure is within the permissible Stage Il of the

MPSU znd / or pilot will be supported by 80% grant resource in sandbox made.

7. Performance

8. Maintenance of the block 2nd payment of the investment by the owners of apartments of
‘the ESCO company. If the guaranteed saving is not achieved, = downward adjustment of the
payout ta the ESCO company fellows.

General scheme af the process

s
estey

e e
— —— o
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Briefly about BeSmary
The Bulgarian Farum for Finoncing Energy Efficiency Projects:

The transition to a low-carbon economy requires higher energy efficiency =nd better energy

management, the introduction of new specialised services and the development of financizl

This ional challenge is p iy relevant in the building sector, where the
currently used 100% grant mechsnism for the renovation of multi-family residentisl buildings needs
to be reformed into a mare sustainable financing scheme that is socially acceptable, ensures the
participation of vulnerable consumers and at the same time sats higher criteria for energy efficiency

2nd environmental benefits.

What are we aiming for?

To help develop and implement policies and financial mechanisms to suppart investment in energy

effiiency and to suppart the

of European enerzy

inftiztives at national and local level.
How will we ochisve it?

- Involving all stakeholders in 2n open dizlogue

- Dissemination of gaad pra

es, initiatives and tools

- By building an online communication platform for sharing knowledge and experience
- With ni with extensive
- With specific r for the of financial i o support
enargy efficiency
Torget groups:
- Banks, ather financing institutions and ESCOs
- Rep i the central g :, mainly fram the ministries of finance, ecanamy,

energy, regional develapment and public warks and the executive agencies belonging to
them

- Localand regional authorities

- National associations - construction, SMEs and industry associations, consumer associations
and various service providers

- Think tanks and academia

- The general public and citizens

- Media.

. Sofia, P.0. Box 1000,

|- "Tsar Shishman™ No3, entr. B, mobile: +350 888 615358,
ail: officefaliance-ga by, Website: hitp:ialiance-se.bg
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Main bengfits:

- Involving =il stakeholders in n open dislogue

- Dissemination of good practices, initiatives and tools

- Bybuilding an enline communication platform for sharing knowledge and experience

- With nine national roundtables with extensive media coverage

- With specific r for the
energy efficiency

of financial instruments to support

This project has been funded with support from Horizon 2020 of the Europesn Union by grant
sgreement No 101033727,

G. Sofia, P.O. Box 1000, ul. "Tsar Shishman™ Ne3, entr. B, mobile: +350 888 615358,
E-mail: officeg@alliance-ee hy, Website: hitp-i/alance-e2 by
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Working Group |

ancial mechanisms and instruments contributing to the development of
the market of energy efficient services (EES) and renewable energy sources
(RES). Integration with the National Decarbonisation Fund (NDF) and other
supporting financial platforms

Policy proposal

g national policy and regulatory framework for energy

Upgrading and impra:
communities’

Summary

Energy communities [ENOs) represent an excellent opportunity for eitizens, micro and small, non-

bya
of positive productions in favor of Englsuch as:

fit and ectors to join i d reap the benefits of cheap and ciean el

Although the first steps have already been token in national legisiation, there is still a lack of clarity
an how to function, report, assaciate, etc. of the ENO, as well as specialized programs ond financial

instruments to facilitate their emergence

The regianal centres envisoged in the Recovery and Resilience Plan can play o key rofe and lead the
process of farming the ENO by upgrading the portfalio of services offered to citizens ond local

entrepreneurs.

The definition of Energy Communities (ENOs) set aut in national lzw closely reflects that in Directive
(EU) 2013/2001 [RED I}, without further clarification. The EnO is represented as 2n entity not bound

structure, by open and y init. Despite 3 number

*  Ability to produce, consume, store and sell surplus energy fram renewsble sources on equal

terms in energy markets, including through power purchase agreements;

* Non- v 2ccess to2ll markets;

*  Adear commitment to sustainability and progress instead of financial gains;

*  Aability to heat and cool, not just ta produce and consume slectricity,

* The policy was developed using the H2020 POWER-£-COM project: recsived funding from the European
union's Harizon 2020 research and inncvation programme under Grant AgreEment No. 101120888

G. Sofia, P.0%. Bax 1000, ul. "Tsar Shishman NeZ, entr. B, mobile: +350 388 615358,
E-mail: office@s/Rance-2¢ by, Website: hitp-//zliance-g2.bg
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There are a number of ambiguities and g=ps that need improvement and upgrade such a5

*  Lack of methodologies for measurement and reporting of energy in EnQ and application of
principles for virtualfnet measurament;
*  Limited financial incentives such 2z preferential bank loans or targeted suppart mechznisms.
Examples could be:
o Taxbonuses;
o Exemption fram fees;
o Capitzl grants. Especially in the case of socially vulnerzble groups;
o Other.
®  Lack of good practices, demonstration projects and sufficient awareness among potential
ENO members;
o Davelopment of madel contracts and forms;
o Freetr
o Other.
* The complex nzture of administrative procedures, combinad with the need for extensive
atives in this ares;

ings for citizens;

‘technical and legal knowledge, pose significant challenges to citizens'
+  Transition from nan-discriminztory to preferential market access regime and infrastructure

for EnQ;

+  Free or subsidized connection and use of the electricity distribution network.

In order to streamline the process of entry of the ENO, regional centres for the provision of complex
services need 1o expand the scope towards supporting the farmation of energy communities by
praposing

+  Funding guidelines;
*  Legal services,;
+  Enargy sudits;

+  Leadership 2nd support in the farmation of communities;

*  Other.

E SMART

fly about BeSmart

The Bulgarian Forum for Financing Energy Efficiency Projects:

G. Sofia, P.O. Box 1000, ul. "Tsar Shishman® Mo3, entr. B, mobile: +350 888 615358,
E-mail: pffice@aliance-as b, Website: hifp:/: bg
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The transition to 2 low-carbon economy requires higher energy efficiency and better energy
management, the introduction of new specialised services and the development of financial
This ional challenge is relevant in the building sector, where the
currently used 100% grant mechanism for the renovation of multi-family residentiz| buildings nesds
ta be reformed inta @ more sustainable financing scheme tht is sacially scceptable, ensures the v By X .
This project has been funded with suppart frem Herizon 2020 of the European Union by grant
participation of vulnerable consumers and at the same time sets higher criteria for energy efficiency
? zgresment No 101033787.
=nd environmental benefits.
What are we aiming for?
To help develop and implement policies and financizl mechanisms to support investment in energy
sfficiency 2nd to support the i jon of Eurcpesn i energy
initiatives at national and locsl level.
How will we achieve it?
- Involving &l stakeholders in 2n open dislogue
- Dissemination of good practices, initiatives and toals
- By building an online communicatian platfarm for sharing knawledge and experience
- With nine national roundtables with extensive media coverage
- With specific for the of financial i to support
energy efficiency
Target graups:
- Banks, other financing institutions and ESCOs
- Representatives of the central government, mainly fram the ministries of finance, econamy,
energy, regional development and public works and the exscutive agencies belonging to
them
- Local and regional authorities
- Mational assaciations - construction, SMEs and industry associstions, consumer assaciations
and various service providers
- Think tanks and academis
- The genersl publicand citizens
- Media
Main benefits:
- Inuolving all stakeholders in an apen dizlogue
- By building an online communicatian platfarm for sharing knawledge and experience
- With nine national roundtables with extensive mediz coverage
- With specific for the of financial i to support
energy efficiency
G. Sofia, P.0. Box 1000, ul. "Tsar Shishman” No3, entr. B, mobile: +350 888 615358, G. Sofia, P.0. Box 1000, ul. “Tsar Shishman® No3, enir. B, mobile: +350 838 615356,
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Working Group 11l

Recommendations to the Recovery and Resilience Plan (HEU) to achieve
sustainable renovation of the building stock (residential and non-residential).
Opportunities and Challenges for the Industrial Sector

Policy proposal

projects with the international framework fo

Alignment of

social impact?

Summary

The and

of financial for with
societal impset in the of financial and £ will ensure long-
term aceess to cheop financial resources of Bulgarian finencial institutions and agencies in the

implementation of EE prajects. This propesal aims to structure an initial framework for the evaluation

and screening of an EE project, as well a5 a link to the UN Sustainable Development Gouls (SDGs).

Last but not ieast, the adoption of societal impoct criteric would put emphosis on EE projects
implemented by NGOs that have traditionally difficult occess to finance.

The main regulations developed at international level - such as the Principles for Responsible
Investment, the Sustainable Development Gaals (SDGs) in terms of equity investments and bonds,
the European Taxonamy far Sustainable Activities and the Principles for Sustainable Bonds - provide

clear guidance on the need ta establish criteria for public impact assessment, with the possibility of

in financial , national and other EE financing mechanisms. The

2im is ta contribute positively to and achieve th

Goals [SDGs), while offering differant ways to achieve these gazls.

Strangthening cross-sectaral cooperstion at national and international level

* The policy was developed using the H2020 SER Hub project: received funding from the European Union's
Horizon 2020 research and innovation programme undsr Grant Agresment Ne. 101024254

G. Sofia, P.0. Bax 1000, ul. "Tsar Shishman™ No3, entr. B, mobile: +350 828 615358,
-mail: officef@aliance-ae bg, Website: hitp-i/: by

Is Specific Objectives

DG 1: No Poverty Saving financial resources (crucisl for socislly vulnersble groups)

DG 3: Good Heslth and Well-being Crasting = hesithisr environment through enerzy renovation
inrerventinns

SDG 4: Quality Education Improving the kills and knowledge of building users/hensficiaries
SDG 7: Affordable and Clean Energy Promoting the use of clean and sffordable energy salutinns
SDG 8: Decent Work and Economic Growth Supparting econamic growth

DG 10° Reduced Inequalities Focusing an the renovation of buildings used by organizations warking

with vulnersble graups
06 1 i
teomation

Cities and Promoting well-being through energy

SDG 12: Respansible Consumption and Production Improving the circular economy and reducing

waste by promoting best practices

SDG 13: Climate Action Promoting energy-efficient projects and susts

able energy practices

5D 15: Life on Land Contributing to the sustainable use of natural resources and the conservation

of hindivarsin
3D 16: Pazce, Justice, and Strong Institutions Strengthening instinurians

SDG 17: Partnerships for the Gozls Enhancing cross-sectorsl cooperation 3t national and
international leels

The ultimste objective is to facilitste the financial analysis of EE projects/programming of EE

the decisi king proc: reening criteria for potential recipients of
funding based an their ability to genarste social and envirenmental benefits. In this regard, it is key

to carry out a prelimir potential in arderta {i} sssess a patentizl

material effect, (i) make 2n informed choice between different optians,

impact results in accordance with the Impact Goals/SDG.

As part of the study and evzluztion, 2 framework for assessing the czpacity to generate positive socizl
2nd enviranmental impact can be developed ta guide the selection of EE projects. The evaluztion

framewark can be upgraded on the basis of 5 impact strands, namely:
*  Envirenmental impact
*  Economic impact
*  Community development

*  Prosperity

G. Sofia, P.0. Box 1000, ul. "Tsar Shishman™ No3, enir. B, mobile: +350 388 615358,
E-mail: office@s/iance-ge by, Website: hitp:/aliance-22.bg
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*  Awareness

Indicator | Measurement Unit
Enviranment

Detta energy cansumption | Difference in energy consumption before and aftar the intervention |
KWh

Detta greenhouse gas emissions (scope 1 and 2) | Differance in greenhouse gas emissions before and
=fter tha intervention | tC02

Indaar air quality Indaor air quality index (without indoar pollution) sfter the intervention index
Economic

Annuzl energy bill savings | Annual costs for natural gas and electricity consumed by the building |
£/BGN

Savings invested in core services/EE projects | Percentage of savings genersted fram management
costs reinvestad in activities or projects on an annual basis | €/AGH

# new employment contracts resulting from new d number of iaries | New

part-time and full-time positions created an an annual basis | number

# new services/projects activated 25 3 result pf retrofitting | New project or services initiated related
ta the project (total number) | number

Community

# new beneficizries awracted | Number of new beneficiaries reached compared o actusl capacity |
number

Opportunities far working with partner network | Number of established relationships with local
arganizations (e g, collaboration, partnership, etc.) | numbar

Participation of the local community | Mumber of community members participating in the

arganization's activities on an annual basis | number

Sense of community belanging | Perception of  sense of community belonging (mutusl recognition)
|scale

Well-being

Psychological effects due to a healthier enviranment | Perception of psychalogical effects by people
living in the building | scale

Perceived indoor comfort | Perception of indoor thermzl comfort |scale

G. Sofia. P.0. Box 1000, ul. "Tsar Shishman™ No3, entr. B, mobile: +350 808 615356,
E-mail: officeffalliane-ee by, Website: http-i/aliance-ee bg
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Well-being of occupants | Perception of the owerall level of well-being by people

| scale

Awareness

Knowledge of sustainability | Increased knawledge of sustinability | scale

Awareness related to sustainable hehayigr, | Incressed swarenass of sustainable hahavigr, | wals

Awareness rlated to energy efficiency intervention | Increased swareness of energy efficiency
intervention | scale

G. Sofia, P.0. Box 1000, ul. "Tar Shishman™ No3, enir. B, mobils: +350 388 615358,
E-mail: officefaliance-ee by, Website: hitp-/falkiance-ee by
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iefly about BeSmast

The Bulgarian Forum for Financing Energy Efficiency Projects:

The transition to a low-carbon economy requires higher energy efficiency and better energy
management, the introduction of new specialised services and the development of financizl

This ional challenge is relevant in the building sector, where the
currently used 100% grant mechanism for the renovation of multi-family residentizl buildings needs

ta be reformed into @ mare sustainable financing scheme that is socially acceptable, ensures the

participation of vulnerable consumers and at the same.

& sets higher criteria for energy effi

=nd environmental bengfits.

What are we aiming for?

Ta help develop and implement policies and finzncizl mechanisms to support investment in energy

effiiency and to support the

of European enargy

initiztives at national and local level.
How will we achieve it?

- Involving all stakehalders in 2n open dislogue
- Dissemination of good practices, initiatives and tools
- By building an online communication pletform for sharing knowledge and experience
With nine national roundtables with extensive media coverage

With specific for the

of financial i o support
enargy efficiency

Target graups:

- Banks, other financing institutions and ESCOs
- Rep of the central g :, mainly fram the ministries of finance, sconomy,
energy, regionsl development and public warks and the executive agencies belonging to

them.

- Local and regional authorities

- Mational

SMEs and industry iations, consumer
and various service providers

- Think tanks and academia

The general public and citizens

- Media

G. Sofia. P.0. Box 1000, ul. "Tsar Shishman” No3, entr. B, mobile: +350 888 615358,
E-mail; pifice@aliance e by, Website: hitp:i/aliance-ge.bg
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Main benefits:

- Inveling all stkeholders in =n open dizlogue
- Dissemination of gaod practices, initiatives and tools
- By building an online communicatian platform for sharing knowledge and experience

- With nine national roundtables with extensive mediz caverage

- With specific ions for the
energy efficiency

of financial i o support

This project has been funded with support from Horizon 2020 of the European Union by grant
agreement No 101033787,

. Sofia, P.O. Box 1000, ul. "Tsar Shishman™ Ma3, entr. B, mobile: +350 885 815358,
E-mail: fficef@aliance-ze by, Website: htip-/ialiance-ee bg
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and financizl provisien of prog: i inthe past, 2.2, REECF,
ta support single energy efficient measures would help to undertake initially a partial, if there is no
Working Group Il passibility of 3 complete, renovation.
Recommendations to the Recovery and Resilience Plan (HEU) to achieve A logical choice for obtzining a mandzte for the and a financisl
sustainable renovation of the building stack (residential and non-residential). ta support the self-participation of the owners' ssociations is the Bulgarizn Development Bank in
3 ) view of the fact that it is 100% state-owned and 2 natural conductar for supporting national policies.
Opportunities and Challenges for the Industrial Sector
The follawing is a non-exhaustive list of reasons in favaur of this policy proposal
1) The implementation of the current renovation pragrams is by no means the "right approach”,
. which is evident from the results = with a huge public resource for 10 years a little over 4%
Pohcy p]"oposal of the multi-family buildings have , and for single-family buildings there is no
Establishment of 3 permanent renovation program for residential buildings /without active program;

a 100% grant component/ 2) There is no way to respond to the "big challenge facing our society"2 — "how to ccelerate
the pace of energy renewal based an a long-term strategic pproach”3 if we continue ta give
8GN 2 billian of limited public resources over 10 years ta renovate 2,000 buildings fram more
than 66,000 multi-family and 1,200,000 single-family buildings;

Summary 3) The gradusl increzss in ownership sel-participation, supportad by the necessary finzncizl
In order to achieve the nationa targets forSerg it iency S encuatig rote of residential and technical tools, has been embedded n building renoustion sirsteges since 2016, but no
buildings, in the Long-term Notional Strategy to support the renovation of the national building stack government has dare to P EREgL I iy
of residentiol and non-residentiol buildings by 2050 there s on acute need to change the mode! 4) With the continuation of the current way of financing, we cannat even get closer ta the target
followed over the past 10 years, namely the termination of the proctice of financing with o 100% for 2030, set out in the current National Long-term Renewal Strategy and reaffirmed in the
grant. There are o number of defects that are being eliminated and the opportunities ta achieve scale updated in 2024 Climate snd Ensrgy Plan, of over 19 millan squsre metsrs. m. ranovated
and higher ambition for decarbonisation when switching to @ permanent progromme that is based Jiving ares . With collscaral 5o far under the NFSU in the best case, s maximum of S million
onacr ore- {i] conducting will be renewed. It is unclear how the remaining 14 million gross floor area (TBA) will be
campaign for citizens, (i establishing o partnership with the Bulgarian Deveiopment Bank, as well as finsnced without stracting sei-participation from the owners. After 2030, the targsts
(i} cormbingre: v programs and increase signi and without 2 funding their achi wil

remain a chimera;

5) There are various internstionz| sources of funding outside the state budget that offer
affordable financizl resources for the implementation of renovation programs, but they do
not allow 100% grant funding;

Itis necessary to establish  permanent financial mechanism to suppart the renovation of the housing &) The willingness of the owners to participate in renavation programs, including with the
stock that would combine 2 grant campanent and a specialized credit instrument ta suppart owners' provisian of self-financing, cannat be questionsd — this was proved both by the available
In this way, for all owners of ownersto i spplications under Stage Il despite the entirely nagative campsign, 2nd by the data from the
for ranavstion should be ensured st any time when the investment intention arises. a5t census, which shows that the number of households that have invested in thermal
insulation and energy-sat just 10 years. Urgant measures are
In scditian iz crucal t2 inancilly s2cure 2nd canduct 3 permanens communicatian cempsign in needed to support owners' investment intentions not only with regard to deep renovation.
support of fency th for of projects with Support for the implementation of single energy efficiency measures (e.g. individual
the suppart of the financial mechanism described in the previous paragraph.
* Draft resolution of the Natianal Assembly of the Republic of Bulgaria to continue the practice of renovation
of the Ministry of Agriculture with & 100% grant
Hidem
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replacement of windows with energy efficient windows]

give 2 powerful impetus ta

accelerate the pace of deep renovation through the step-by-step method;

=

The establishment of a permanent programme (including deep renovation an the ane hand
ion of single the other) the glaring injustice
of the current programmes, which provide grant support for a small number of first-come,
first-served buildings, leaving sl others without any possiility of receiving support according

=nd the ir

to their needs and financial mezns;

The transformation of 100% grant funding programs will slso overcome the even more
glaring injustice, in which hcuseholds with sufficiently high incomes receive a subsidy for

renovation, and the vast majority of those most in need remain without any access to support

because the funds do not reach their buildings. To overcome this injustice, 100% funding

should remain only for the lowest income househalds;

§) The permanent pragram will also restore confidence in the renovation palicies, which

currently totally exhausted due ta the campaigning of the programs, the contrzdictory
messzges from the executive and the dissppointment of the unzpproved candidates far

whom 2n alternative option is not provided;

10) The campaigning of existing programs in combination with 100% grant funding inevitably
leads ta controversial quzlity of il services in the investment process chain, suboptimal

results and low effidiency of public investment

. Sofia, F.0. Box 1000,

ul. "Tsar Shishman Mo3, entr. B, mobile: +350 828 615358,
mail: pffice@aliance-ge by, Website: hitp:i/aliance-2e.bg
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Briefly about BeSmart
The Bulgarian Forum for Financing Energy Efficiency Projects:

The transition to = low-carbon economy requires higher energy efficiency and better energy
management, the introduction of new specialised services and the development of financial
This i

challenge is relevant in the building sector, where the

currently used 100% grant mechanism for the renovation of multi-family residentizl buildings nesds
ta be reformed into 3 mare sustainable financing scheme that is socially acceptable, ensures the
participation of vulnerable consumers and at the same time sets higher criteria for energy efficiency

and environmental benefits.

What are we aiming for?

To help develop 2nd implement policies and financizl mechanisms to support investment in energy
efficiency nd to support the i jon of Eurcpesn i energy
initiatives at national and local level.

How will we achieve it?

- Involving &l stakeholders in 2n open dizlogue
- Dissemination of good practices, initiatives and tools
- By building an online communication platfarm for sharing knowledge and experiance

- With nine national roundtables with extensive media coverage

- With specific recommendations for the development of financial instruments to support

energy efficiency
Target groups:

- Banks, other financing institutions and ESCOs

- Representatives of the central government, mainly from the ministries of finance, ecanamy,
energy, regional development and public works and the executive agencies belonging to
them

- Local and regianal autharities

- National associations - construction, SMEs and industry associations, consumer assogiations
and various service providers

- Think tanks znd academia

- The general public and citizens

- Media.

G. Sofia, P.O. Box 1000
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Main benefits:

- Involving all stakehalders in 2n open dizlogue

- Dissemination of goad pra:

ces, initiatives and tocls

- By building an online communication platiorm for sharing knowledge and experiance

- With nine national roundtables with extensive media caverage

- With specific recommendstions for the development of financial instrumants to suppart
energy efficiency

This project has been funded with support fram Horizan 2020 of the European Union by grant
agresment No 101033787.

G. Sofia, P.0. Box 1000, ul "Tsar Shishman” No3, entr. B, mobile: +350 388 615358,
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ANNEX Il - INTERNAL ACTS OF THE AEE

Anuarc 3a EHEPTiiHA EERTHEHOCT

ANMANC 32 EHEPTHIiHA ESERTHBHOCT

YTsLDMAasaM:

[Knpun Paiues]

CdopmupaHe Ha pabOTHH Py 110
npoekT BeSmart

/npoexT 3a NpeAnoxenme Ha YnpasuTene cuaer/

Bro spsKa € ywaCTveTo Ha Anwanca 3a eneprita edexenoct (AEE) s npoexra no Xopwsont 2020
BeSmart, Koiro yenm i wa geser dopyma no Temn,
cevp3aHm © i T, KaKTO W pazpaceTia
Ha NPENOPLAM B YCAYTa Ha OTTOBOPHATE 33 TO3M MPOUEC MHCTATYLMM M OPTEHM & CTPAHAT3, Ce
COOPMHDAT CRenHMTE PABOTHH MDY 33 NEPHOAA Ha WMLAHEHME Ha NPOEKTa (anpwun 2024 1 ):

1 PaBioia myna PassuTe Ha ECKO nasapa”

2 PaGomia pyna: ,OMHEHCOSH MEXSHMSMM W MHCTDYMERTH, CIOCOBCTSAIM PaISHTHETO Ha
nasaps Ha yerym (EEY) n EEpriin uSTOuHMLM
(BEM). MiWterpausa ¢ Haumowanewa AexapGonwsaudoren oowa (HAO) W Ay
cnocobcTsaim duwancosm naaThopmn”

. Pabomia rpyna: ,Mpenopsin kom Mnawa 33 sbscranosssare u ycrofumsoct (MBY) sa
NOCTHIGHE Ha YCTOHYHBO OHOBABAHE HA CTPAAHUA BOHA (WANALIEH W HEHMTMUEH).
BUSMOMKHOCTH W MPENH3BHKATENCTBA NPEA MHAYCTDHANHHS CEKTOD"

I JIeHOBe Ha PAGOTHH IrPymH

3 wap e excnepTe:

PaGoTna rpyna .PassuTie a ECKO nasapa
+ Kupwn Paiies, Excnepr EEY w ECKO, , Exononep Ec ER" EOOfL
+ Anexcawgep Pamrenos, [lupextop Ouswec pazswihe, ,Beonun Eweppmot Chmouswc
BuArapus” EAL
+ Cesgansna fwabapcra, Ynpasien,  Erepgpmn Cefiowrn™ EOOLL

P, Cocun, n. 1000, yn. "Liap Wreumas Ne3, ex. 5, MoSan: +350 868 615358,
en. nowya: office@alliance 22,50, WATapHeT eTPRHMAE hiiplaliance-22.bg

*  Cranucnasa lnmosa-MapKoEa, 3ABOKaT, AABOKATCKA KaHTOPA “MapKoea M Manuoscxa™
Omreaopm: CTaHncasa Aumosa-Maposa

PabOTHA Ipyma .DUHAHCOBM MEXAHHIMH U HMHCTPYMEHTH, CUOCOBCTBAIN
Pa3BHTHETO 1A Na3apa Ha eHEProedeKTHEHH yeryrn (EEY) M BB306HOBAEMH
emeprmiinn  marowmmmn  (BEM).  Mamrerpamms ¢ HawioHanus
ZexapGonnaamnonen donn (HAP) w Apyrm cmocoGCTEAmm GMHaHCOEW
nratdopru

Mapxo Mapxos, Mexzywapoaen Excnept guwancapane wa EE w BEW, ,Exononep Ec BA”
£004

XpHcTo Bunes, PMP, CFA, 11apTb0p, bpat HMNaKT Berumpe

Kupun Paiiues, Exciept EEY u ECKO, ,Exononep Ec B EOOf,

BIIGro8ect AHEN0E, ML HKTENEH AMRRKTOR, EHepMHM Egert” EAL

OTroBopHu: Mapko Mapkos

PaGotna rpyna lIpenopuiu kuM [l1aHa 3a BHICTAHOBABAHE H YCTOMTHBOCT
(TIBY) 33 NOCTHIaBe HA YCTOMYHBO OBHOBABAHE HA CTPAAHNA GOH/ (KILIMIIEH i
). B H H ICTBa Npef HHAYCTPHATHHA

ceKTop":

Musxaen flenwiickn, Ynpaswren, , Exeprosdext Koncyar™ EO0]

© lUeera Hawbosa, Mameawienes AWpeKTop, ,ELAFApO-3BCTPMICKE  HOHCYMTAHTCKA
KOMNaHHA® ALl

«  Cespanuma [jxsGapca, Yinpaswren, , Enepmsin Celisumr” EOOf,

Kupun Pafiues, Exciept EEY n ECKO, ,ExoHonep E Ei” EOOA

OmeaopHu: Knpwn Paifies

ChCTaBLT Ha PAGOTHATE FRYNIM € OTBOPEH 33 CPOKA Ha TAXHOTO CILECTBYEaHE. Cb3AIBIHETO Ha HOBM
PaGOTHM IPYNW, KSKTO W NDWEMAHETO W YTELDK(JABIHETO H3 WIMEHEHWS § CbCTasa Ha
CowecTByBauITe, ce WIBLPWBA CuracHo yCTasa Ha AEE.

Il Ilenu 1 09aKBaHH Pe3yATaTH
Pa0OTHUTE IPYMK MMA 33 Uen A3 PaspatoTAT NPENOPLRM 33 CNOCOCCTEAWM NONMTHKK, EKCNENTHM
CTAHOBHILA W/WIM BHANHTWYHW AOKNAJM B CHOTBETHATA O6AACT Ha 6333 HIHECEHWTE MPE3EHTALMN
NO BpEME Ha AMCKYCHOHHMTE BOPYMM W Nposedenm Auckycun. OBUWMAT GPOW [OKYMEHTH C
NDeNOPLKM 33 MOAMTMKM B CeKTOp EE/BEW e ocem. Cb3OageHMTe AOKYMEHTA We Onaar
Pa3NPOCTDaHEHH CDEA OTFOBODHHTE BMEHLLM H MHCTUTYLMH B CTDaHaTa.

OchoseH aKUEHT Ce 04aKBa fia Gufe NOCTaseH Bwpwy () BusemaaHeTo CnocoSCTSalM
TDEHCHOPMALNATS Ha GBATEPCKATE WKOHOMMKE DHAARCOBM Cremi u AnaTdopmw, (i) ycsoasane Ka
NIPaKTHKY, SPEHTMDALI BUCOKO KECTBO Ha ocTasamuTe EEY, KakTo  smpxy (i) Aeicrsaupre &
CTPaHATa HALHCHZAHH MNZHOBE U NPOTPIMH.

. Codbun, n.x. 1000, yn. ° N2, B4, B, MoSunen:
en. nowa: b9, WTepHeT CTRaHILE

ANMAHC 32 EHEPTHifHA ESEKTUBHOCT

IIl. Hayne Ha paGora
Mo BLIMOKHOCT WIEHOBETE HA PAGOTHUTE TPYNM LWE NPUCLCTBAT N0 BDEME H3 AMCKYCHOHHWTE
HOPYMM, 33 KOETO We GbAaT ot Ha AEE wfwnn ot
(CHOTBETHUTE OTIOBOPHMLY Ha PaGoTHH rPyYNK. B AOMBANEHME BOfEHUTE N0 BpEME Ha AMCKYCHUTE
Genemxu we BAaT NPEOCTABAMM Ha YNeHOSETe & CPOK OT e nNosede o 10 AW OF gaTaTa Ka
no cucrs: o
2 < Amcycn.

TIpeAnOXEHMA 33 NOMMTHKM, CTAKOSMILLA 1 MHEHWA MEXAY EACTEQTHTE MOTST i3 C& OGMEHAT N0
TENEqioR, ENEKTPORHA NOUE WAN UPE3 ADYFH MOAXOAAILM KOMYHHKAUMOHNK KaHaAH, OBE3aTENHO C
NOA3BAHE Ha MHOPMALAA W KbM CLOTBETHNA OTTOBOPHHK Ha PABOTHA rpYNa. Mo TO3M HasmH
OTTOBOPHMKST We MOKE [13 CBOMPa M CHCTEMATWIMDA UANETa MHOOPMALKA Ha EAHO MACTO
(cnogenena nanka - https://1dry aLitl CaquGk )

B cpok oT He nopeve OT TPM Meceua Cled NDOBEMABHE KA QadeH AMCKYCHOHeH opym
OTTOBOPHALHTE 3 PABOTHM FPYNM OPFAHMSMPAT CDEWS HA PaBOTHATa rpYna (OWMalH win
MPMCBCTBENO), Ha KOATO NPMEMAT W OTXEBPART PaspaGoTEHWTE 33 NEPMO/A MPEATOKENMA 33
NOAWTHKN, CTaHOSMuLE W ApYTM. KpaiiHWTe AOKNAIM C2 NPEACTABAT Ha CNEASALIMA HCKYCHOHEH
POPYM, KIKTO M AC UAGHOBETE M TAPTHSOPHTE Ha NPOEKTa BeSmart.

Mo LeNeCLoOPa3HOCT MOTT A3 C2 MPOBEXAAT M CLEMECTHH CRWM Ha PABOTHHTE TPYMN C OTMIeA
NOCTAraHE Ha CoBMECTMMM DEWEHHA NO OTHOWEHME Ha SANOMEHHTE XODHSOHTANHMTE UEAW
(rapariuywu 33 Kase CTBO; CROCOBCTBBY dHrarcoBM Cxemm)

Ynpasutenen cuser:

Cenganma ixabapons: .

Cranmcasa Anmosa-Maprosa: .

Kupwn Paifues:

Muaen lenwicnn:

0. Corpun, n.x. 1000, yn. “Liap Wikuman” NE2, Bx. 5, MoSunew: +350 588 615358,
en nowa: i rTepreT oTpaRa: hitpialiance-ee.bg
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Anvnaric 3a Exicerwina Eotrmmarioct JA\ AMat 34 EHEPTiA ESEHTMBHOCT

B T — 300820227
/Rupun Paiiues/ Copun

AxTyanusanusd Ha paboTHH IPyIH 110
npoekT BeSmart

[npoeKT 32 npeanoxenne Ha Ynpasutesen caaer/

Bbo 5pb3Ka C NOCTLAMAM NPEA/IONEHWA OTHOCHO CTPYXTYPATa 1 CbCTasa Ha PaBOTHUTE TPYM o
npoeKTs BESMa, KaKTO 1 8 0T AHERWe Ha pewenme a YC Ha AEE ot 23 012022 53 chopmmpane
+a PAGOTHY IRYMH, Ce Cb3AIE HOBA PACOTHA TRYNZ NIOA HAMMEHOBAHHETD:

MHTETPHDAHM NIONUTHIM 32 YCTOHYMED BHERTMIAHO PasenTHe”
PabOTHHTE IPYIIA IPUEMAT CNEAHATE CTRYKTYPA:

1. PagoTHa rpyna: ,PasenTue Ha ECKO nasapa”
P360THa IPyna: GHHZHCOB MEXaHIMIN H MHCTDYM EHTH, COCOBCTBAILM Pa3BHTHETO K3
nasapa Ha yenyrn (EEY) w eneprinm wITONHMU
(BEM). Mnrerpais ¢ Hauwowanwws aexapGommsaumonen dowg (HO®) w Apyr
€NOCOBCTBAILN QHHAHCOBM NATTHORMM”

PaBoTia royna: Mpenopskk Kem Mnaka 33 BL3CTaHOBASAHE K YCTOR4HBOCT (MBY) 33
NOCTHFaHE Ha YCTOMMMBO OGHOBABAHE Ha CTPajHvA GOHA (MANMILEH M HEMWIMILER).

~

w

BB3MOKHOCTM 1 NIPEMBMKATENCTBA NPES} HHAYCTPMATHMA CERTOP”
4. Paboma rpyna: MKTErDAPEHM NOAHTAKN 38 YCTORMWED EHEPTHAO PEs8HTHE"

Hoswre unewose Ka paboTHH rpyn ca
Kom PT 10

« Anna Npewenkoea, Excnept dunancs, Osepras
Kom PT 2

0. Cocun, n. 1000, yn. "Liap Winumai™ NEZ, x. 5, oSunen: +350 888 51538,
&n. nowya: office@alliance-ge.bg, WHTSPHET CTRAAYE hip:ialiance-s2.bg

+ OrHAH Mapkoscn, [AaBEH EKCNEPT CXEMM 33 GMHAHCUPaHE Ha EE w BME, AVEP
Kwm PF 3:

+ 3se3ga Kowkwuaposa, Excnepr Pericrip n Ekcnept OF), Kamapa Ha CrpouTenuTe s Buarapus
*  Bnaawcnas Kopues, EKCriepT MKoHOMMK, Ogepraz

Kon PF 4:

+  Teopm Gasapmes, Except Exonorws, Opepras
+ [ipsromwmp Lanes, Wismonnurenen gupexrop, Enedert
+  Kupun Paiives, Excnept EEY v ECKO, , ExoHonep Ec ER" EOOLL

L. YseHoBe Ha paGOTHH rpymH

PaGoTna rpyna.PaseuTie na ECKO nasapa™

Kupwn Paiises, ExcepT EEY W ECKO, . EKoHONED Ec EA EOO/L

Anexcangup Panrence, [lupentop Guanec pazowrhe, ,Beonun Eneppror Comousnc
Buarapus” EALL

CeBAaniHa fabapcka, YnpaHTen,  Exenpu Ceisuar” EOO/

Cranmcnaea [lumosa-Maprosa, a4soKar, AGSOKGTCKa KaHTopa “Mapkosa u Mawuoscxa”
Anra Npewenkosa, EXCNERT PHHAHCH, OBepras

.

.

.

Orrosopr: Cranmcnasa [lumosa-Maprosa

PafoTHa Tpyna ,PHHAHCORW MEXAHHIMH W MHCTPYMEHTH, CHOCOGCTEAIL
DasBKTHETO Ha Nasapa Ha eweproedexTiein yeayrn (EEY) u paaoGHoBseMH
emepruiium  uwstowmmuu  (BEH). Hurerpamms ¢  Hauwomanuus
AekapGonmsamyonen Gomg (HA®) M APyTM CchOCOSCTBAIM GMHAHCOBH
naThopMi:

Mapxo Mapwos, Mexaysapoaer ExcnepT guHanoupare Ha EE w BEW, ,Exononep Ec EH”
€007,

Xpwncro Bunes, PMP, CFA, Napmrsop, bp6as Umnaxt Berwspc

Kupwn Paiues, Excnepr EEY u ECKO, Exoxonep Ec EA* EOOLL

Bnarosect Anrenos, Uamsaxurenen gupextop, Enepmxu Edext” EARL

‘OrHaH Mapkosckn, T3aBeH excnepT Cxemi 3a PuHaHMpaHe Ha EE u BUE, AVEP

.

OTroBoprik: Mapko Mapros

B, Cocun, n 1000, yn. "Liap Wreumas” NE3, ex. 5, MoSanes: +350 868 615358,
en. nowa: b, WeTepHeT CTRaHIE b9

ANMANC 32 EHEPTHiiHA ESERTHBHOCT

Paborsa rpyna Jlpenopsit kM [LiaHa 3a BB3CTaHOBABAHE i YCTOM4MBOCT
(TIBY) 3a nocTurase Ha yCToii4neo 06HOBARAHE Ha CTrpajHia GOHA (KITHIIeH i
). B i B 1CTBA MpeR MHAYCTPHAMHHA

CeKTOp”:

Muxaen Aenmiiciu, YnpasuTen, , EHeproegexT KoHcyar” EOOA

+ Upeta HaWboBa, WSMunKMTeNeH AWDEKTOD, BbAFapo-sBCTPHACKE HOHCYNTAHTCHa
Komnanma® A}

CeBaanwKa fabapcka, Ypasuten,  Exenpn CefisuHr” EOO/

Kupun Pasiues, Excepr EEY w ECKO, , ExoRonep Ec EA* EOOf,

38e383 KoWKHY2POE3, EKCNERT PernCTLR 1 EKCNepT O, Kamapa Ha CTRoMTeAwTe & BuArapna

.

.

Bragwcnas Kopues, Exciept Mxonommka, Osepras

OrroBoprk: Kpun Paiives

PaGoTHa rpyna: . UHTerpHPaHH TOHTHKI 33 YCTOHYHBO eHePrHiHO PaSBHTHE"
= Teopm Gazagmves, EXcnepT Exonarva, Oepras
+ [lparowwp Uares, Hamunnurenen grpextop, Encdext
+ Kupun Paiiues, Excnepr EEY i ECKO, , Exononep Ec ER* EOOfL

OrroBoprmk: B poyec Ka onpepenare

CCTagRT Ha PAGOTHATE TPYTM € OTEOPEH 32 CROKE Ha TAXKOTO CLlueCTayBaHE. CL3AABIHETO Ha HoBH
PaGOTH TPYMW, KAKTO W MDMEMIHETO W YTELDANABIHETO H3 WIMEHEHMR B CbTasa Ha
CouecTayBUTe, Ce M3BLPWSA CorABcHo YCTasa Ha AEE

IL. Ilens H 0YaKBaHH pe3y/ITaTH

PaGoTHWTE rPYNM MM3 33 LEA A PaZPadoTAT NPENOPLKM 33 CNOCOCCTEAWM NONMTHKK, EXCNENTHM
CTBHOBMILA W/WNM ZHANMTUUHM AOKNAAHN B CHOTBETHATA OBAACT Ha 5333 MIHECEHWTE NPE3EHTALAM
0 BpEME Ma ANCKYCHOMMMTE GODYMM W MPOBegeMM AMCKYCUM. OBUWMAT GPOW [OKYMEMTM C
NpencpLkM 33 MOMMTMKM B CexTop EE/BEM e ocem. Cb3OageHMTe AOKYMEHTA We Onaar
Pa3NPOCTPaHEHH Cpe/] OTTOBOPHHTE areHUMH M MHCTUTYLIHMN B CTPaHaTa.

OcioseH aWUEHT Ce O4aKEa A3 GbAe NoCTaseH SupXY () GBEMAGHETO CnOCOBCTEAUM
yesonsarie Ha
eficrsaupe 8

TPRHCOPMALMATS Ha GB/IFAPCHATA MKOHOMMKS BHAHCOBH CXEMN W NAGTHOPMA, (i
MPEKTHK, TBPEHTMPALIY! BCOKO KaUECTB0 Ka AOCTaBANMTE EEY, KaKTO  SBpXy
‘CTPAHATa HAWIOHEAHN NNHOSE M NROTPAMH.

5. Cocun. nx 1000, yn. "Liap Wveunan” N3, ex. 5. mofianers: +350 888 615358,
en nows: offce@alliance-ee by, wirepuer cTpamya hiiplaliance-s= bg

A_ ARMANC 38 EHEPTHiiHA ESERTUBHOCT

III. Hauue Ha pa6oTa

Mo BLIMOKHOCT WNEHOBETE HA PAGOTHMTE FPYNH LWE NPMCHCTBAT MO BPEME HA AMCHYCHOHHUTE

‘bopymu, 32 KoeTo we Gugar or na AEE w/mam ot

‘CbOTBETHHTE OTTOBOPHHMUM HA PA0OTHM IPYNK. B AenbAHEHNE BOAEHHTE N0 BPEME H3 ANCRYCHMTE

Genemku We OBAAT NPEAOCTaBAHM HA YNEHOBETE B CPOX OT HE Noseye OT 10 AHM OT AaTara Ha
0 TO3M HaYMH OTCLTS: b

72 € 3AM03HART € KTIGNOBHTE MOMEHTH O NPOSE/AEHITE AHCKYCHI.

MpeANOKEHNA 33 NOMMTUKM, CTAHOSMUUE 1 MHEHHA MEXAY EKCNEPTHTE MOTAT 48 €& OGMEHAT Mo
Teneor, NRKTROKHA 0L WIK 4PE3 APYTH NIOAXOAALIM KOMYHHKAWAOHKH KIHANW, D0EIATENHO ¢
NofaBaHE Ha WHOOPMALMA H Kbl CHOTSETHWA OTTOBODHHK Ha PaBoTHa MYMa. Mo TO3 HauMH
OTTOSOpHMKST We MOXE 43 CHOWPA M CACTEMATUSHDS UAAGTA MHGOPMBLMA Ma EANO MACTO
(cnogenena nanka - https://1dry 060LiGTBZbL Caquek).

B CPOK OT He NoBewe OT TPM MeCeUa CIGA MPOBSMAGHE Ha AAASH AWCKYCHOHEH (OPYM
OTOBOHULATE 3 PACOTHH TPYMM OPFSHWIMPAT CPEW Ha PACOTHATA TPYM3 (OHAGMH WA
MPMCBCTBENO), Ha KORTO MPMEMST WAW OTXSBPAST PaspaGOTEHHTE 33 NEPHOAE NPEANONKENNA 38
noAWTHKW, CraHOSMuLE W ApyrA. HpaRHWTE AOKNAAM C& MPEACTABAT Ha CTERBAUMA AHCKYCHOHEN
POPYM, KIKTO W AQ W1GHOBETE M NAPTHEOPHTE Ha NIPORKTA BESMArt.

116 LENECs0BPa3HOCT MOraT Aa Ce NPOBEIAT U CBMECTHH CDELI Ha DABOTHHTE MOYTM C ornen
NOCTWraKE Ha CHEMECTHMM DELISHMA MO OTHOLIEHME HA SANOWEHWTE XODHSOHTANHWTE LEAW
(rapan w1 33 KaueCTS0; CNOCOBCTSAUY PMHaHCOEH Cremm)

‘YnpasuTenen cheer.

Ceapanma f#@a0apCaE: ...

CTaHMCNZEa AMMOB-MApKOBE:  .........

Kitpin Paifues: ...

Micaen AenviteR:

P, Cogun, n.x. 1000, yn. "Liap Weumar” NE3, ex. B, woBans: +350 823 615358,
» nowa: b, mTepsieT CTpaHLA: Mt .09
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ANNEX Il - MEETING MINUTES

Anmanc 3a Eneprwita EserTiproct

A Anuare 34 EHEPTifHA ESEKTHBHOCT

(3) Pazun

Ha Cpelara 0AXa ANCHYTHPEHH 1 C B32 PELIEHHE 1 110 OTHOWISHHE Ha CIRAHKTE BPOCH:

- Pa3paGOTEHHTE MOAMTHAN We Ce NYGAWKYBAT Ha CTRAHMUNTE Ha ANKGHC 33 eHepMMiiHa
derTUEHOCT 1 MpoeKTa BeSmart
- Tlpw BE3HVKBaHE Ha CIOPOBE, Ha HapOHA CPEUA PEKOBOAWTEAWTE Ha PABOTHM rpyNM e

28.02.2022 r./Codun

83EMBT OKGHUBTENHO PEILIEHNE NO DTHOLWEHHE K3 KPAHHMA PESYATAT, NPEAMET Ha CNOPa.
- PEKOBOQMTENMTE HA PAGOTHH MPYNK WE ObAAT aKTMBHH B NPHBAKYAHETO HA HOBM YAEHOBE
IIpoTokoJ oT cpelnja v paSome
- PBKOSOAMTEAMTE Ha PaGOTHM rDYMM wWe GBAAT 3KTMBKM & NOMYYABAHETO Ma OGPATHZ
PaboTHM rpynu ne npoekt Besmart
st -

Ha 28.02.2022 r. (noHeaeAnMk) ce nposeAe PACOTHI CPEWA HA PLKOBOAWTEAMTE H3
HOBOCHOPMMPHHTE PABOTHH MY N0 MPOEKTa BESMArt (PeweHwe wa YC Ha AEE / 28.012022) Hopnosenn;
Cpewara npoTede npi CICAHNA AHeBeH pea MMePEOHA4ANEH CMCEK C NPEANOKEHHA 33 CL3AABAHE HA MOMMTMKM OT PAOOTHMTE TPYNH NO
npoekTa BeSmart.

&) Ha cmcer c 33 Cu3paBaHE M2 MOAWTHRM

Kupna Pafiues NPenctask 3a YTEWPIAAEAHE OT PLAOBOAMTENHTE Ha PAGOTHM TRYNM HA
MDBOHEYANEH CACHK MDEANOKEHMA 53 MOMMTHKM, MOMAASHH OT “neHoseTe Ha
KOHCOpUMYMa BESMart, unenoBeTe Ha ATHHC 33 EHEPriiNa edEKTHBHOCT, NpeACTaBHTENM
Ha AreHUMATA 33 YCTORMWBO SHEPTUAHO DBsSWTHE, uneWose Wa paoTHuTe rpynw,
MpeACTasHTenN Ha NpoexTa FINEERGC-Dom 3a ELFapHA M APYTH NAPTHLOPH.

YSaCTHAUMTE B CDEULATA EAMHOMYWHO NPWEX3, YE TaKa NOAOTBEHWA CTMCHK HAMBAHO
GTT0BaPA Ha eNWTE Ha NPOEKTa. BElE HANDASEHO YTOYHEHAETO, UE CAMCHKST We OCTaHE
GTBOPEH 3 AOMBAHEHHA A0 3aBLDIBAHETO Ha NPOEKTA.

B

Opranwsaums wa pabora wa paBoTHuTe rpymH

€ Uen MOCTHTaHE Ha MAKOAMBNHA 07133 OT EKCNEPTH3ATA Ha WEHOSETE Ha paBoTHUTE
TRYTIM GEWIE ANCHYTHRAHA BL3MOMKHOCTT Ch3AGASHMTE MOMTMKA A2 DbAAT NPEACTABAHH
H3 OBL CPEWM Ha PACOTHUTE MPYMM 33 OOPaTHA BPB3KA M KOMEHTApH. [lOMBAHUTENHA
MOM32 OT OpranMIMpaHeTo Ha 06U CPEU G G1na BEIMOKHOCTTa 32 OBMEH Ha WaEH &
MO-LIMPOK CHCTaB, KOETO 611 YBEAMUMND WEHCOBETE 33 FEHEDMDAHE Ha NOTHTHKN C OWE N0~
BHCOKO KaYecTeo.

Y4ACTHMLHTE Ha CREWIATa BE2NPHEXA KOHUENUAATA 33 NERHORHIHA OPTAHIEALMA Ha OGN
cpewy Ha pi Py, KOWTO. Ha OKaTO AMCKYCHHTE B
paboTHwTE TPy e NPOTHHAT & HePOPMANEH MOPAIBK, 558 BWA, GOPMAT M YeCToTa B
33BUCHMOCT OT BKTHHMWTE WNEROBE 110 A3ASHA OMHTHKA 8 NDOLEC Ha Pa3PEBOTKS.

p. Codpwn nx. 1000, yn. “Lnp Weaman” NE3. ex. 5, woSunew: +350 888 615356, . Codwn, 1.5 1000, yn. "Liap Wiwwias NE3, 8. B, woSunes: +350 882 615358,
en noug: offcef@aliance-ce by, wATepeT crpaninya: hitpialiance-ee by en. nowa: b, WHTEEHET CTDAHLE. by
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Anmanc 3a Eneeriina Esermotocr Anuae 34 EHEPTifHA ESEKTHBHOCT

(5) Pazun

Uneriosere Ha PaBOTHYTE TPYIN Ce OBEAMHWXE OKOMIO CNEABAUITE TEMM 33 NO-ACTAVAHO

PANENZAHE ¥ PEANONEHHA 32 MOMMTHKH, 3 MMEHHO:

27.05.2022 r./Codun - Axtyanusaums Ha Hapea6a 16-347

- Pa3WMPEHO HINOA3BAHE Ha OMUMATA ChCTe3aTeneH AMANCT 3a M3OOP Ha ECKO
wamenkuTen

[IpoTokos OT cpemia
Npunowenna:
PaGoTHK rpynu No NpoexkT BeSmart
CRUCHK NPEANCIKEHIA 33 NONUTHKN
Npeanomenye 33 NOAMTHKA oT PaBotHa rpyna 1

Ha 27.05.2022 . (neThK) ce NPOBEAS PAGOTHa CPeWa Ha PAGOTHHTE TRYMH N0 NpOEKTa BeSmart. TIpeRADHENE 32 NoAMTHKG OT PaGuTHa rRyTa 2
‘CHBMECTHOTO NPOBEH AaHE Ha CREULETA COMOTHa 32 NO-LIKPOKA EHCNERTHa ACKYCHA W OTHDHEaHE
Ha SHSMOMHOCTH 33 fOMLNGAHE Ha MPEMOMEHTE NomTkw. CPEWaTa MPOTENe NpH CICAHHA

Awesen peg

Npeanomenye 32 NOAUTMKE oT PaGoTHa rpyna 3

(1) Mpeacrasane u pasriexame Ha CTMCHK OT 15 Tews, KOWTO NPEACTAEAABST KHTEPEC 33
BETaNHO MICIEABIHE W UMAT CEYEHME € UEAMTE Ha NPOEKTa BeSmart.

CMCBILT € MpefIoNEnMATa Gelue NPHET CEf KPaTKa AMCHYCHA W OTPASABEHE Ha YacT OT
HanpasemTe npemyOmEnHE

@ " 53 nonuTHKa oT Crpara wa PaboTa rpyna |-
PassuTwe Ha ECKO nasaps

AR KPaTKa [MCHYCHA NONNTHKATS BElLE DAOBPEHA OT YUaCTHILLATE Ha PaGOTHATa cpeuta.

(3) Mpeacrasane n pastaex/zane Ha NPERIOXEHWE 33 NOAWTAKS OT CTpaKa Ha Paborwa rpyna 1l

— QWHIHCOBM MEXAHWIMM M WHCTRYMEHTH, CNOCOGCTBAWN PIIBHTHETO Ha Na3apa Ha

yenyrw (EEY) u EHEPTMFHM MSTaSHULM (BEH). UrTerpauya

© Haupionanrns pexapGonmsauponer dong, (HAD) u Apym crocobcaauy pumaHcosn
nnargopmm

AR KPaTKa [MCHYCHA NONNTHKATS BElLE DAOBPEHA OT YUaCTHILLATE Ha PaGOTHATa cpeuta.

(@) " 32 Crpana wa PaSoma rpyna Il
— Mpenopuky Ku Mnana 33 GL3CTaHOBRBAHE WM YCTOMMMBOCT (MIBY) 33 MOCTraHe Ha
YCTORMBD OGHOBABEHE HA CTDAAHHA BOHA (WHMMIEH M HERMWHLIEH). BESMORHOCTH W

npea g,

CAleAKpaTKa AUCHYCHA NIONNTKaTE Dele 0A00PEHA OT YUACTHALATE Ha PaCeTHATE CPewa.

P, Codpus, nx. 1000, yn. L{ap Wienuias NE3, ax. 5, moGunaw: +350 £88 615368, . Cocbwn, n.x. 1000, yn. Lo Wrumias” NE3, ax. 6. mobwne: +358 BE8 815356,
en. noua: offce@aliance-ce by, wirepeT cTpaseya: hitp:laliance-oe bg en no bg, vrepeT cToanLE b
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21.09.2022 r./Codua

IIpoToKos OT cpela

PaGOTHH rpYMM N NpoekT BeSmart

Ha 21.09.2022 r. (cpAna) ce MPoBeAe PAGOTHA CPELLA Ha PABOTHHTE MY No MpoexTa BeSmart.
CheMECTHOTO NpoBeNjaHe Ha C(DEW@Ta CNOMOTHG 33 MO-WMPOKE EKCAEPTHA AMCKYCHA W
noproToska 32 npeACTasAHe K TexHuueckuTe paGoTH rPYNM Ha KpbraTa maca s Crapocen, .
Ta6poe0 Ha 26.09.2022 1. CPEWATa NPOTEYE NPH CAEAHHA AHEBEH Pen:

(1) Mpernez #a NoAMTHKMTE 32 NPRACTABAKE HA KPLINATE MACa Ha 26-27.09./Crapocen

Kiapin Pafiues NPEACTSBM 10 MOMENT Pa3DaGOTEHNTE MPEUICHERNR 33 TOMNTHKM, 8 T W
HOBO NPEAIOKEHHE OT PT 3 - ,MTuTHa KaPT2 33 OGHOBABIHE Ha MHOTOAMHIHHTE HIAMLIHK
TDARM", KaKTO M MOArOTBEHE E Ha oy Ha
Kporiara maca s Crapocen

YUICTHMUMIE B CPEWITA MIPAINE MONCHMTEAHW CIaHOBMLA KbM NPEACTaBEHUTE
maTEpHany

=

W360p Ha Tewi 32 pa3pabOTKE B8 B4 Ha OANTHNM

BAXa NpefCTaseny e NDEANOMENNS 3a PaspaboTia Ha MOMMTHI B PamKKTE Ha PaBoTHA
pyNa 4 (,MKTErDMpaHM NOMTIKM 33 YCTORUMED SHEPTMAHO PasEnTHE”) OT CTPEHa Ha
Feopr Basammes:

Ha nperoca M Ha enextpo 1
upes wa wBEN;

Buser/ane Ha MHTETDUPaHI EHEPTOSHEKTHEHM CHCTEMM 33 OTOM/IEHHE NPH KpaRHUTE
NOTREGHTENN C H3NAZBHE Ha NOKANHM BEM 1 C MHTEAWTEHTHM CHCTEMM 33 MaWEDBIHE
Ha eHepruATa. *

* 1. OBocHoBKa: JarVGHTE Ha MUEHYH EHERTMA W NDOKSBOACTEOTO Ka &NEKTROSHERTHA OT EBI/WLA C3
OO0 6%, aKO aMEHIM BLIMLETS C Fa3 3aYBHTE e HamanenT 40 30%. AKD MPENECeM NPOISOACTSOTO B
paiionsst m nowanw ToRAG € Korewepay, Tpuresepatyts 1 BEW 33 BB npea naToTo, 2aryGHTe Ha
TSPEHHS SHEETHA W HaMANEAT A0 16%.

2 M Ges moero nmpepnomemve raGnogasam, fEwe W o CenaTa, CoMeTaEawe Ma TepMOnOMnNE ©
NeneTen]a308 KOTeN W MOHRKOTa It CTbieE NaHen. ToBa & KOWKPETEN CNa, HO JKO WKEME A3 CB FaTEHM

5. Cocun, nx 1000, yn. "Liap Wneuman” NE3, s . moBwner: +350 888 615358,
‘office@allance-e= by, wreprer rpama hijpilaliance-ee by

en noua:

A Anuanc 3a Enepruiin EoExmusHocT

E SMART

B panTe Ha 0GCumaanuaTa - Lisera Harbosa 3an03Ha ysacTHMUMTE & CPEWETa CbC
craycs Wa paspaborkwte no npoexra SHEERenOV - meTopwka 33 ompemenae Ha
‘eHeprWiiia GeaHOCT N AR.

(3) Paznn

Kupun Pafiues 3aM03Ha YSaCTHMUMTE, Ye KbM MOMENTA Ce I36BPUISa NPEANOKENVE 3
noauuka Tpsem npoueayp 3a ECKO. Cocresarenen awanor” ot BT 1 (Passurue wa
ECKO nazap).

Npunosenus:
AoKN3A 33 M3TLPWEHOTO A0 MOMEHTE - NPE3EHTAUMA

Mpepnomene 33 noawTwka of PaGetwa rpyna 3 — ,MuTHa kapra 3a oOHosAsaHe Ha
MHOTOGAMMAHHTE MMM CTDRAN"

53 nocrwrare Ha 50% aan wa BEW s CrpamiTe C BMSKO A0 HYNeSOTO enepruiino noTpeGnerme TpRbSa
FrE—— [PaME W BHERDREAME MKTETDHPaHM CHCTEMM 33 CTOTReNME W BFB ¢ BEM. Omocko
CMEPT METBDHHTE W § MOMEHTA BCHKH 230D32NPEASNMTENHH ADYAECTE2 MOKTHPET CIW2RT PasXOASMEDH,
KOMTO 103807AS3T Ha KPaHITE MOTPEBITEAN PEARHO A2 YIPABIASAT eHepronoTPEbAEHMETD oi. Bpewe & u
EP 4 nocheagat npumepa.

. Codun. nx. 1000, yn. "Ujap Wieuman” K23, sx. B, moSanew: +350 885 815358,
en_ nouga: i bg. wepseT CrpasiE: by

ANUAHE 38 EHERTUFHA EOEKTUBHOCT

29.09.2023 r./Codmna

[TpoTOKO OT cpella

PaBoThu rpynK ne npoekT BESMATh

Hz 25.09.2023 r. (neTnx) ce nposege paBoTHz cpewa wa paGoTHUTE rpyTH Mo NpoekTs BESMIALL
COSMECTHOTO NPOBEMAEHE W3 CPEWSTE CMOMOTHE 33 MO-LWPOKE ERCNEPTHE AHCKYCHA M
= Ha T paGorkm rpyny Wa KpBrsTa Macs & rp. CoduA Ka

05.10.2023 . CpewaTa npoTese NpK CASAHWA QHESEH pea”

() 23 nonuma;

(2) Bownza 22 veespwencTo go momenta

(3) Awcrycna oTHOCKD npegcTasANE Ha pesyATaTHTE OT paGOTaTE e PEBCTHETE MRYNE Ha KpbrAaTA
naca wa 05.10.2023.

(4) Paznn.

Dpunomenn

NMpeanomenne 22 noantuka ot Paborka rpyna 1 - ,MPOTPAMMPAHE HA ECKO ChC CYSCHAWH.
[lo6pu npskrukM oT LigwTpanka W Wsroswa Espons: Hewds, Monwa, Nlarsun. Gokyc swpry
IHOTOBEMMAI HIAHLLAM CTDEAN

p. Codhwa. ne. 1000, yn. “Lap Wwumsas” HE3, ex. 6. mobwnes: +358 885 616358,
en. nows: office@sliance-se bo, wTepHeT cTpswiua: hitp:isKance-se.bg
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N ANHAHC 38 EHEPTHIHA EDEKTHBHOCT

fara:

15.11.2023 r./Copua

[poToko OT cpela

FaGotHn rpyny no npoexT BeSmart

Ha 15.11.2023 r. (cpaga) ce npasege paborka cpews Ha paBoTHMTE PYNM MO NpoeKTS BeSmart
CBEMECTHOTO NPOSEMAAHE HA CPEWITS CNOMOTHZ 33 NO-WMPOKS EHCIEQTHA AWCKYCMA M
NOAroTOSKa 33 MpeACTIEANE Ha TexHMueckNTE PEBOTHM TPYNM Ha KpEIAETE Maca & rp. CoduR Ha
27.11.2023 1. CREWETE NPOTEME NPY CAZOHKA AHESEH DL

(1) Ancwyenn owoc v HeyaasuTe 8 ™ MIE ECKO napenbz.

HKniouosa momenth

Cnopes HaT & PEMaXHATE PANATA HE LEHTPERHAA BIOAMET, KORTO , saxpanez” nyBAHsHMTE
€yBekTi € puraHCoBM cpeacTSa;
- Heswxmame kak 2 EsamonH0 2 ce wansnmi 4 12, 20 (1), 730

B pesyaTar
30 eHEpTIIINI CTICCTRRAIIIA 34 G13¢ He MO-TRIBI OF MPOCTIA CPOK HA OTKYTYBalie Ha AXETA OF
NPk, NPETRILIEHN B F0TOROPA.

- T .12, 3n.(2). Ako ce snzupa

caKeT, moxe G

o7 crpsna va
cny<ant s an1)

@ zorosopa

| HO He & TakDE

TN KOG ROWIO IHDANTHDET CECIOEMUIORMIT TOAMCT WA MEPRING

wieAcr wa peaa waar. 1|

[Ipyri HEMP3EEKI NPEAOMEHHA & MEPEATS SERCAR £ NPEANDMEHHA 33 NPOMEHH
(npukasenz]

2) 33 npomenn

. Carn. . wuu .y Usp Wnasman’ K23 2. 6. wolnes: 1399 000 015358,
ance-ee by, MHTEpHET CTpaHNLE" i by

E SMART

27X Anuarcsn Evepruiina Eoemuoct

12 Pasen

Npunoenus:

Mpegnomenme 32 nanumika or PaGorka rpyna 1 — AKTYANMIALIMA HA HAPEABA 16-347 or 2009
(ECKO HAPEBA}"

9. Cogutn, 1 1000, yn Usp Ui N3, . 6, woliana: 4353 860 615358,
nowar officefaliance-ee by, wHTepHeT crpasnya: hitp:i/aliance-ce by

& LN
. 3 - -
4"\ AnHANC 34 EHEPTHAHA EQEKTHEHOCT oyt A7 Anuancaa EHEPrUiA ESEKTUBHOCT L
Lara:
19.01.2024 r./Codma, BusHec uenTsp ,SOHO" 17.04.2024 r./Codua

[IpoTokoJ OT cpela

PaGaTim rpynn no npoekT BeSmart

Ha 19.01.2024 r. (neTux) ce nposeqe paGoTia cpewa a paGaTHMTe rRYNM No npoexTa BeSmart,
CuBMECTHOTO NPOSEMASHE HA CPEWETE CNOMOTHE 33 NO-LIWPOKE SKENEPTHA AMCKYEMA W
= wa

peGothi rpYTM Ha Kpwraats maca & rp. Codna ma
30.01.2024 1. CpeuiaTa npoTeye npy CNEAHWA AHesEH pea”

(1) Feaiome Ha MaroTeencTa g0 MomesTa
[liaepuTe 42 p260THY (RYN2 40KN3AS2XA 23 HANPEATHE B0 MOMEHTA
{2) MonuTHMA & MPOUSE HE HIFOTERHE/KEHAMARTH 33 UarOTaRNE:

s Yenauw

MOAXOAH 33 UHBAPMMPEHOTT U MYBAIHHACT
b Apyrm
{3) Auckycuafnpepnosenin

Bewe Hanpases KpaTok OGIOP M2 MPEAADMENMATE OT KPILAHTE M3CH W CTPEAENEHN 33
Pa3paBoTa CNEABALIN NPEANGHEHNA 33 NOAUTHKI.

Npunomenn

Npepnowene 33 momurika or Pabotea rpyns 1 — IPEANOMENME 33 MAATpaKmswe W3
npensraesing ECKO mexannsm s HMBY ETAN Il Konyenuus 33 munoTw ECKO npoueaypa”

P Caprm. e 1000, yn. Uap s N3, . . wolema: 1350 438 015353,
nouwya: office@sliance-ze b, ukTapuer crpawuya: htip-/aliance-as by

[IpoTOKOJ OT cpella

PaGaTHM rpYAM Mo MpogKT BeSmart

Ha 17.04.2024 r. (cpaaz) ce nposess nocneawa paBoTsa cpswa Ha PABOTHKTE rPYMM NG NpoekTa
BeSmart. CramecTHOTo NPOSEMAIHE HE CPEWETS CNOMOMHE 33 NO-LNPOKE EKENERTHA AKCKYTHA M
TIOATCTORKE 22 NPEACTIEAKE HE TEXHMHECKHTE PaGOTHM MOV HE KDBLIETE M3Ck B K.K. SMOAVKE Ka
24.08.2024 . CpewsTa npOTENE NP CA2HWR AHESEH pea”

[1) Mperne u onoBpesie Ha npeanoHEHKA 33 NOAMTHKA

{2) OBa0p Ha wroTeenoTo NO npoRKTS

3 s pownap 33 maca

{8) Pazsm

Npunomenn
[loKnaz 32 UIEBPLIZHATO A0 MOMEHTS - RpE3EHTALKA

Npegnowesye =3 nomuTvks ot PaBotMa rpyna 2 — Haarpawpsee M nosoGpAsawe Wa
HAUMOHANHATE NONMTHKA  PETYAATODHS PAMKS 33 EHEPMIIIHA OBWHOCTH"

Npeanomesme 32 noawmka or PaGowa rpynz 3 - Mpueewgawe wa npossrvre 33 EE
= i

Npegnowenie 33 NanUTUKE oT PABOTHA rpyna 3 — ,CB3A3E3HE HA NOCTOAHHD AeiicTE3WE NPOrpaMa
32 0BHoBRBaNE Ha KMAMLHN Crpany Ges 100% rpant”

™. Cagumn. 1000,y Uap Wnumia” NE3, ox. 6. woSenes: +350 5 015305
nowja: office@aliiance-ee.bo, MHTEpHET CTRANNuA: hitp:/islance-ee.bg
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|;E SMART

Texuuueckn PabotHu Mpynu

E SMART

I0KNBA 33 WIEEPLIEHOTO A0 MOMEHTA
Kipun Faiien

ratpono 26.08.2022

TECHHICAL WORKING GROUFS

E SMART

ANNEX IV - EXTERNAL REPORT ON THE STATUS OF TWGS

Cb3[AIEHM PAEOTHU [PYTM (PT) B

1) Pr1: PasanTue Ha ECKOnazapa

Q 5amena

2) Pr2: QUHAHCOBH MEXGHHIMIA H HHCTRYMEHTH
5 anena

3} Pr3: Mpenopuku kem MBY. .
0 6wena

4) PT4: ViHTerprpanu NonuTHiN 3a YCTORNIBO eHEprUiHO pasamTie
0 3 e

TECHNICAL WORKING GROUFS

HAYUH HA PABOTA é[sw\m

OTBOpEH CMCK G NPEATOKeHMe 3a pagpadoTka Ha
nonUTUKH
1 25+ Gpon NPEANCKERVE Kbi AHEWHa AaTa
Boska paboTHa rpyna TpsbBa Aa UmMa pLKoBoAUTeN
2 Pr1-Pr3 umar pekosoguren
2 Prd wsma
Cnogenena nanka OneDrive
Me#nur rpyna
PerynsipHut OHNaiiH Cpey U AUPEKTH B3aumoaeicTns
CnogeneHi Matepuanu s P
1 paspaGoTens nonuTut
3 NpOTOKONM OT NPOBEAHN KPBINH MacH,
2 paGoTHm cpeu,
1 #3anon3eank matepuani

TECHNICAL WORKING GROUPS

PA3PABOTEHWU NONUTUKHK (4 npeanoxenus) ‘Em& -

1) Pr1: PassuTue Ha ECKOnasapa (1 nonvwka)

0 Csaaparie B2 HANONAIRH MHTepaKTIBen ny6rien ECKO pertiersp

2) Prz: W pymenTy (1
O Crannmane sa pafioren cerment ku TID ¢ sammurier i smnoeicrs: ¢
HHOBA TS MO s Deamans s TR upoec or i s FCKO
3) Pr3: Mpenopski kem MBY... (2 NonuTHKM)
o s, e
uporpamnpane sa TTBY b e ria a MAC
1) Lua kapra 3 0BHONKNANE HA MIOEOGAMILITITS AN CIPAL
4) Pr4: WHTerpupani NonnTHkN 3a paszantie (0

TEGHNICAL WORKING GROUPS

anAﬂDH(EHME 3a NnoANTUKa

CBSAQIEEIH& H3 HALWOHA/IEH WHTEPAKTHBEH
ny6nuien ECKO perncTsp

PaGomua rpyna 1: Pasmuhe na ECKO nasaps

TEGHHNICAL WORKING GROUFS

Esponeticku ECKO Kogekc ﬁmm
Bepcun 1.0

Cnucux

[ ———

Crioieneri oT A0CTaBYNLMTE Ha EHepro-ebeKTUBHI yeryri

0 LieHHocTu: o

« NpO3paYHOCT, NPOhecHoHaNUBM *
2 MpuHumrng: m Si nato!

= ECKO ECKO 5 g ry

EUROPEAN CODE OF CONDUCT FOR
ENERGY PERFORMANCE CONTRACTING

TECHNICAL WORKING GROUPS

ECKO perucrsp Ezsmm

Bepcun 2.0

1) mogyn Ha Ha EEY)
VT iTTe npoekTI W pedbeperim

Fxeneprencreran

e E—

Odopyanarte

BERETerT CTANAAPTI 30 YPARTRMTE

2) Monyn M KOHT]
JErsmE——

umanicom xprTepm

Tipanis KpATepHTT

Vpanrerme A pricka

ESG

(=) =l == =]

N Ha npoekTH)

DDDCO

TEGHHNICAL WORKING GROUPS

anAIID)KEHVIE 3a NoANTUKa |;ESMM?T

Cusnasane ka pafiovew cerment kum HAG ¢ KaNaUMTET 43 832MMoaeiitTES € MHDBATHEHM
moAenN 33 peannssyun wa EE/BEW npoexTi or Tuna na ECKO

PaGatha ryna 2: DHHaHEGEH MEXEHHSNH 1 MACTRYNEHTH, CNOCOETEaM Ra33HTIETD Ha N32apa
a yenyru (EE¥) w warounuum [BEM). Mrrerpauian ¢
1) 4 apyrw nnatgopmn

TEGHNICAL WORKING GROUPS

©DMHaHCOBM NapameTpy ﬁm: -

1) Kato
WnoTeKa M APYTM NOROGHY;

2) 15-20 ro. CPOKOBE Ha KpeAUTMpaHe;

3 W, IMXBM;

4) 3acTPaxoBKa Ha BIEMaHMA.

TEGHNIGAL WORKING GROUPS

MapTHbOpCTBa ¢ BeHednUneHTH ﬁz SM: o

1 o ny Ha nynose;

O Crykrypupans 53 npockT

a i 3 00 B0 00

1 Tpuaam nponeaypi

O Komrpon ia karrectsore

2) Be3BbaMe3/IHH KOHCYNTALMH;

3) THU Npoy

TEGHNIGAL WORKING GROUPS

Hpep,nox(euwe 3a NOANTUKa |£ESMRRT

BbBEMaHE Ha Qﬁ]\ENMBBBI.LW Mmanmsara TEMECT NOCTAHOBKM NPH
nporpamupare Ha MBY B wacTTa Ha MHC

Patiomia rpyna 3: BuaemazHe Ha 00A2KY2E2 UM BHHAHCOBATE TEWECT NACT2HORAM NP
nporpamupane wa NBY & uacTra na MHKC

TEGHNIGAL WORKING GROUPS

MoanomaraHe Ha I-Ba thasza Ha 0OHOBABaHe Ha M

E SMART
- 100% rpaHT 3a MansnHeHue Ha ECM
1) ECKO M3roTBA 33
cnep waBopa ii 3a no
2) EtaxnaTa n ECKO 'BAT 3
PHHAHCHpaHe;
3) M3nbNHeHWe;

4) ECKO KOMNaHWATA rAPAHTHPA NOCTHIAHE HA EHEPTMHHUTE CMIECTABAHMA.

TEGHNIGAL WORKING GROUPS
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MopnomaraHe Ha ll-pa ¢hasa Ha 0GHOBABaHE HA ﬁz SM: i
MXC — 80% rpaHT 32 uanbnHeHune Ha ECM h

1) ECKO wsroten sa b
cnep uzBopa i 3a no

2) ETaxHara coBcTBEHOCT M ECKO KOMNAHWATA KaHQWAATCTEAT 33
thnnarcupane;

3) ECKO romnanata cudpmnancnpa u 20%, KoHTO Ca HeoGX0aMMM 3a
peanusauus va ECM

4) Msnunwerue;
5) ECKO r Ha

TEGHNIGAL WORKING GROUPS

anAIIO)KEHVIE 3a NOANTUKa |§ESMM?T o

METHa KapTa 33 o6 Ha Te crpagu

Patoria rpyna 3: BuaemAZHE Ha DENSKYZEIWM BHHAHCOBATE TEMECT NACTAHORMN NI
Rporpamupane na N1BY & uactta wa M|

[Obnrocpoyna ctparerua vs. NBY ﬁmm

1) O6Hosena nnowy: 19,026,656 m? vs. 3,688,979 M2
2) OBHoBeHu crpaau: 64,056 vs.1,135
3) ®uHaHcoB pecypc: 4x noseye Heobxoaumvs. 100% rpaxt

TECHNICAL WORKING GROUPS

TEGHNIGAL WORAING GROUPS |
OnTMMW3aUNA U HaarpaxaaHe Ha MBY ﬁ: SM: -
1) 100-npoL
) Ha NpoeKT

9a xkem HMBY ¢ 2,25% Ha rognwna Gasa;
oy na 7% ot ny 3a Y s,
OByueHNs M HayYHU WICTIeAIRAHMS;

4) Ha 100% Ha

5) Ha ot 100% Ao 20% Ae 2030 T.

TEGHNICAL WORKING GROUPS
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CTONAHCKA

KAMAPA

BEbAFAPCKA
@
Eco N o L E R BNOAKPENAHABBATAPCKNS BU3HECOT 1980

YHWBEPCUTET R

NOAPXUTEKTYPA i i & B =
CTPOUTEACTBO [

W TEOAE3NA

l E = Sutcaman consrructioncnamsen A\ AVIAHC 3A EHEPTMIIHA EQEKTVIBHOCT
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